
                                                                                                                                                                      
ENQA SEMINAR FOR RECENTLY REVIEWED AGENCIES 

Porto, 1-2 October 2019 
 

Host: 
Agency for Evaluation and Accreditation of Higher Education (A3ES), Portugal 
 
Venue:  
University of Porto, Rectory Building, Praça de Gomes Teixeira, 4099-002 Porto, Portugal 
 
Day 1 – 1 October 2019 
 
12.00-13.00  Registration and lunch 
 
13.00-13.20 Opening and welcome 
  Brief introduction of the host agency 
  Alberto Amaral, President of the Management Board, A3ES (TBC) 
 
13.20-13.30 Purpose and methods of the seminar 
  Paula Ranne, Deputy Director, ENQA 
 
Part I: Embedding the ESG 2015 - experiences from agencies 
Chair: Christina Rozsnyai, ENQA Board member 
 
13.30-14.15 Second or subsequent review against the ESG – value of the process for the 

development of the agency 
  Achim Hopbach, Managing Director, Agency for Quality Assurance and Accreditation 

Austria 
 
14.15-15.00 Role of QA agency in implementing the ESG 2015 nationally 

Erato Ioannou, Coordinator, Cyprus Agency of Quality Assurance and Accreditation 
in Higher Education 

   
Discussion 
 
15.00-15.30 Coffee break 
 
Part II: Addressing the ESG in the review 
Chair: Achim Hopbach, Managing Director, Agency for Quality Assurance and Accreditation Austria 
 
15.30-16.15 Consideration of internal quality assurance 

Heli Mattisen, Director, Estonian Quality Agency for Higher and Vocational Education 
16.15-17.00 Criteria for outcomes 

  Marie-Jo Goedert, Executive Director, Commission des Titres d'Ingénieur 



 
17.00-17.45 Thematic analysis 
  Bryan Maguire, Director of Quality Assurance, Quality and Qualifications Ireland 
 
17.45  End of Day 1 
 
19.30-21.00 Dinner 
 

Day 2 – 2 October 2019 
 
9.00-9.15  Morning coffee 
 
Part III: (Un)expected outcomes and post-review progress 
Moderator: Goran Dakovic, ENQA Reviews Manager 
 
9.15-10.00 Putting panel recommendation into action – agency’s response in light of addressing 

tomorrow’s challenges 
  Discussion 
  Anke Rigbers, Chief Executive, Evaluation Agency of Baden-Württemberg 
 
10.00-10.30 Post-review progress: the (un)expected outcomes of the review 
  Workshop, part I 
  Goran Dakovic, Reviews Manager, ENQA 
 
10.30-11.00 Coffee break 

Time to brainstorm on how to address the (un)expected outcomes of the review and 
challenges that might arise in addressing them 

 
11.00-12.00 Post-review progress: sharing of good practices and/or ideas 
  Workshop, part II 
  Goran Dakovic, Reviews Manager, ENQA 
 
12.00-12.30 How to plan and prepare for the progress visit 
  Moderated discussion 
  Paula Ranne, Deputy Director, ENQA 
 
12.30-12.45 Wrap-up of the seminar and closing words 
  Christina Rozsnyai, ENQA Board member 
 
12.45  Farewell lunch 


