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1. INTRODUCTION  
 
Higher education quality assurance agencies in Europe must carry out an 
international external review process every 5 years to verify compliance with the 
“Standards and Guidelines for Quality Assurance in the European Higher Education 
Area” (ESG). 
 
This is the third evaluation for the Agency for Quality Assurance in the Galician 
University System (ACSUG), following those carried out in 2009 and 2014, although 
it will be the first based on the 2015 version of the ESG.  
 
Both in 2009 and 2014, the results of the evaluations were positive, allowing ACSUG 
to be part of the European Association for Quality Assurance in Higher Education 
(ENQA) as a member and to be registered in the European Quality Assurance Register 
(EQAR), conditions required in order to carry out degree evaluations in Galicia. 
 
It should also be added that ACSUG issued two progress reports to ENQA in 2011 
and 2016, explaining the most important actions being carried out. 
 
Following, therefore, this dynamic process of continuous improvement, and after 5 
years since the last evaluation, a new international external evaluation process is 
being carried out. 
 
This report summarizes the main findings of the self-assessment carried out as the 
first phase of the evaluation process. The reporting period is mainly from 2014 to 
2018, but does not ignore the previous experience accumulated by ACSUG. 
 
In this period, as an introduction, we can highlight: 
 

- Consolidation of ACSUG within the Multiannual Financing Plans of the Xunta de 
Galicia (2011-2015, 2016-2020). 

- Approval of the first ACSUG strategic plan 2016-2020. 
- Approval of the new ACSUG statutes in January 2018. 
- ACSUG has been authorized in December 2018 by the National System of 

Evaluation, Accreditation and Certification of the Educational Quality of Peru 
SINEACE as an accreditation agency in the field of university degrees in Peru 
for a five-year period 

The fundamental mission of this document is therefore to demonstrate that ACSUG 
is an agency that has advanced in improving the quality of its activities and continues 
to comply with the ESG. 
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2. DEVELOPMENT OF THE SELF-ASSESSMENT REPORT  
 
The self-evaluation phase was carried out by combining the initial participation of a 
working group formed by staff of the agency, to obtain afterwards the opinion of the 
members of the bodies of ACSUG and other representatives of the stakeholders of 
the Galician University System (SUG).The evaluation process began in June 2018 
with the signing by ACSUG and ENQA of the contract for carrying out the external 
evaluation. The final terms of reference for the evaluation process were established 
in July 2018. 
 
The self-assessment process in ACSUG has been developed as follows: 
 

a) In September 2018, the self-evaluation process to be carried out (deadlines, 
actions to be taken, etc.) was subjected to a preliminary analysis. 

 

b) At the end of September 2018, the Director of ACSUG and the coordinator of 
international relations attended an ENQA seminar for agencies preparing 
the external evaluation. The participating agencies were able to exchange 
experiences and expand knowledge on the most critical aspects of the 
international evaluation process. 

 

c) On October 11, 2018, a single-issue meeting of ACSUG staff was held in which 
the structure of the self-assessment report was approved, and the drafting 
team was formed. This team is composed of ACSUG staff specifically related to 
each area to be covered by the report. 

 

d) On October 30, 2018, Antonio Serrano, Director of the Aragon Agency for 
Quality Assessment and Accreditation (ACPUA) visited ACSUG's facilities 
to discuss his agency's experience in the external evaluation process. The 
meeting was very fruitful and interesting aspects of the process were discussed 
such as examples of evidences and requirements set out in the ESG. 

 

e) During the months of October and November 2018, the drafting team prepared 
the report, and in the first week of December a complete draft was available, 
which was subjected to analysis by all ACSUG staff. 

 

f) After including appropriate comments and changes, a new version of the draft 
report was issued and sent to a representation of ACSUG evaluators, belonging 
to the external committees of the various activities, including academic, student 
and professional representatives. Likewise, the draft report was previously sent 
to the December meetings of the Advisory Council, Galician Committee for 
Reports, Assessment, Certification and Accreditation (CGIACA) and ACSUG 
Governing Board. 

 

g) The meetings discussed the content of the ACSUG self-assessment report, 
which was finally approved at the Governing Board meeting on 17 December 
2018 and ratified at the CGIACA meeting on 19 December. 

 

h) A final draft of the report was sent by ACSUG to ENQA secretariat on 19 
December 2018. Afterwards, ENQA secretariat made some comments and 
recommendations about the draft report sent by ACSUG  

 
i) ACSUG, analyzing carefully the recommendations received, reviewed the self-

assessment report and issued a new version to ENQA secretariat on 15 January 
2019. This version was finally sent by ENQA to the external evaluation 
committee. 
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3. HIGHER EDUCATION IN GALICIA 
 

3.1. Description of the Galician University System (SUG) 
 
University education dates back to 1495 in Galicia, when the University of Santiago 
de Compostela (USC), one of the oldest in Spain, was founded. 
 
With the Law 11/1989 of 20 July on the Regulation of the Galician University 
System (SUG), and the Decree 3/1990 of 11 January, the Universities of A Coruña 
(UDC) and Vigo (UVI) were created by splitting off and allocating them material and 
human resources from the USC. The three universities are state universities and are 
comprised of several campuses distributed as follows: 
 
UDC: campuses of A Coruña and Ferrol 
USC: campuses of Santiago de Compostela and Lugo 
UVI: campuses of Vigo, Ourense and Pontevedra 
 
With the aim of adequating the university functioning to a new context and current 
needs of society the Galician Parliament passed the Law 6/2013 of 13 June of the 
Galician University System (LSUG). The main challengues of the law include the 
consolidation of the academic system within the European Higher Education Area 
(EHEA), attracting a wider cross-section of society and reducing the drop-out rates. 
They also include boosting the numbers and status of research staff, creating a clear 
and well defined list of rights, freedoms and obligations of the members of the 
university community and focusing the management of university activities squarely 
on the principles of efficiency and effectiveness at a time of economic difficulties both 
nationally and internationally. 
 
University Education in the SUG 
 
University education is divided into five academic fields: Arts and Humanities, 
Science, Health Sciences, Social and Legal Sciences and Engineering and 
Architecture. 
 
The 1393/2007 Royal Decree of 29 October, modified partially by the Royal 
Decree 861/2010 of 2 July, establishes the structure of university education, 
which is divided into three cycles known as Bachelor degree, Master and Doctorate 
(PhD): 
 

 Bachelor degree: the aim is to provide students with a general education in 
one or several disciplines and is geared towards preparing students for the 
exercise of professional activities in this field. On completion of this cycle, 
students are awarded the corresponding Bachelor Degree whose specific titles 
are listed in the Register of Universities, Centres and Qualifications 
(RUCT). They are composed usually by 240 ECTS. 

 

 Master: the aim is for the students to acquire an advanced, specialised or 
multi-disciplinary learning, geared towards an academic or professional 
specialisation or towards beginning a career in research. On completing this 
cycle students are awarded a University Master Degree with a specific title as 
listed on the RUCT. They are composed usually by a number of  ECTS between 
60 and 120. 

 

 Doctorate (PhD): the aim is to train students in advanced research 
techniques, which may incorporate courses, seminars or other research based 
educational activities. The programme also involves the preparation and 
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presentation of the doctoral thesis consisting of an original piece of research. 
On completing the above learning, students are awarded a PhD in a subject 
field listed on the RUCT. The 99/2011 Royal Decree, of 28 January, 
regulates specifically the doctorate studies. 

 
The academic programmes offered by the SUG are wide-ranging and diverse. In the 
2018/2019 academic year the following courses are taught: 124 bachelor degrees, 
191 masters and 133 doctorates, including all the branches of knowledge. 
 
Regarding the student body, in the 2018/2019 academic year, 61,021 students are 
enrolled in the three SUG Universities (UDC, USC, UVI), including bachelor, master 
and doctorate degrees. 
 
With respect to the evolution in the last few years, the number of students in bachelor 
degrees has been decreasing gradually (from 59,584 students in the 2013-2014 
academic course to 50,014 in the 2018-2019 course). The same situation has 
occurred with the Phd students in the same period (From 6,084 to 5,077). 
Nevertheless, in the same period, the number of students in master degrees has 
increased from 5,578 to 5,930. 
 
Following the general trend in the SUG enrollment, from the 2013-2014 to the 2017-
2018 academic courses, the number of SUG graduates has dropped from 13,804 to 
11,524. 
 
On the other hand, the number of Teaching and Research Staff (PDI in its Spanish 
acronym) and Administration and Service Personnel (PAS in its Spanish acronym) in 
the SUG, has remained constant in the last few years. 
 
Finally, with respect to the annual budget of the SUG Universities in the last five 
years, it should be noted that the UVI budget has remained constant, whereas the 
UDC and USC budgets have risen. 
 
The annex 1 of this report is composed by different figures with detailed data of the 
SUG, which can be consulted to complement the previous information. 
 
3.2. Distribution of competences in external quality assurance in 
Galicia  

The distribution competence in matters of higher education between the Spanish 
State and the different Autonomous Communities that make it up has been formed 
within the framework established by articles 148 and 149 of the Spanish 
Constitution, as the different Statutes of Autonomy have been adopted in each 
Autonomous Community. 

According to article 149.1 of the Spanish Constitution, the State has exclusive 
competence to promote scientific and technical coordination and to regulate the 
conditions for obtaining, issuing and approving academic and professional 
qualifications. It is also the State that approves the basic regulations for the 
implementation of article 27 of the Constitution in order to ensure compliance with 
the obligations of the public authorities in this area. 

The fundamental rule for the development of these constitutional principles by the 
state is Spanish Law 6/2011 of 21 December, on Universities modified by the 
Organic Law 4/207 of 12 April.  
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As far as the Autonomous Community of Galicia is concerned (article 149.1.3 of the 
Spanish Constitution), it assumed in its Autonomous Community Statutes 
(Organic Law 1/1981 of 6 April) full competence in matters of higher education, 
without prejudice to the limits established in the aforementioned articles 27 and 
149.1 of the Spanish Constitution. 

The main rule in Galicia that develops these competences is Law 6/2013 of 13 
June of the Galician University System (LSUG). Article 3 of the aforementioned 
law states that the Galician University System is composed of the University of A 
Coruña, the University of Santiago de Compostela and the University of Vigo, without 
prejudice to those that might be created or approved by the Galician Parliament in 
the future. 

Additionally, article 69 of the LSUG establishes that ACSUG is the entity that has the 
competence in quality assessment, within the framework of the Autonomous 
Community of Galicia, referred to in the LSUG, in the LOU and the other competences 
that may be attributed to it by the legal system. 

The autonomous government of Galicia approved the new ACSUG statutes in 
January 2018. 

Article 4 of the aforementioned statutes expressly establishes that the primary 
purpose of the agency is to promote and guarantee the quality of the Galician 
University System for what it assumes, in the context of the Autonomous Community 
of Galicia, is the achievement of the objectives referred to in Article 31.1 of the LOU 
and article 69 of the LSUG. Article 7 of the aforementioned statutes specifically details 
all the functions assigned to it. 

Finally, it should be noted that, within the context of the State and the Autonomous 
Community of Galicia, virtually all of the 17 Spanish Autonomous Communities have 
assumed, through their respective autonomous statutes, competence in matters of 
higher education. Of these 17 Autonomous Communities, 11 have created their own 
regional evaluation agencies, of which 8 are currently members of ENQA. 

As a result of the foregoing, in the Spanish University System there is a state agency, 
the National Agency for Quality Assessment and Accreditation (ANECA), which 
exercises the labour of university evaluation in the Autonomous Communities that do 
not have their own quality assurance agency, as well as in the Autonomous 
Communities that, even with an agency, this does not meet the requirements 
established in the Spanish law to perform the evaluation of degrees (to be registered 
in the EQAR). 

Currently there are different coordination mechanisms among all Spanish agencies. 
The most relevant is the REACU, which is mentioned in section 7.2.1 of the report. 
In the REACU all agencies, including ANECA, have a relationship of equals because 
each quality assurance agency is autonomous within its territorial scope.
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4. HISTORY, DESCRIPTION AND ACTIVITIES OF ACSUG 
 
4.1. History and main functions 
 
ACSUG was created in 2001, as a consortium between the Galician Government and 
the Galician Universities, with the aim of enabling the SUG to achieve prestige and 
recognition within the context of university education in Spain, Europe and worldwide 
 
ACSUG has been one of the first university quality assurance agencies to be 
established in Spain before national legislation introduced the requirement to do so 
as a response to the pledge by Galician universities and the Regional Government of 
Galicia to improve the quality of its university system. Nowadays, it is the key 
instrument in promoting and evaluating quality in the Galician University System. 
 
ACSUG's scope of action includes all the universities integrated in the SUG and the 
centres that teach university courses in Galicia according to foreign educational 
systems, under the terms established in article 86 of the Spanish Law 6/2011 of 
21 December, on Universities (LOU). 
 
The promotion and quality assurance of SUG constitutes the primary purpose of 
ACSUG which undertakes for this purpose, within the framework of the Autonomous 
Community of Galicia, the achievement of the objectives referred to in article 31.1 of 
the LOU and article 69 of the Law 6/2013 of 13 June on the Galician University 
System (LSUG). 
 
ACSUG’s main functions are to: 
 
- Promote, in terms of quality, coordination among Galician universities and 

between these and other institutions. 
- Assess the quality of institutions, centres and education leading to official and 

own degrees offered by universities and higher education institutions. 
- Assess the quality of SUG university professors as well as the design of policies 

that imply the improvement of their activity. 
- Assess the quality of research carried out in the SUG. 
- Conduct studies and analysis on Labour market insertion for SUG university 

graduates. 
- Issue quality assessment reports addressed to universities, educational 

administration, social partners and society in general. 
 

4.2. Structure and functioning 
 
The ACSUG organic structure comprises governing and management bodies, an 
evaluation body and an advisory body. 
 
The governing and management bodies are the Presidency, the Governing Board and 
the management. 
 
The Galician Committee for Reports, Assessment, Certification and Accreditation 
(CGIACA) as the highest assessment body, and the Advisory Council as an advisory 
body are permanent bodies of ACSUG. 
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Figure 1: ACSUG organic structure 

 
- The Presidency: 

 
This is the highest institutional representation. The holder of the Presidency is 
appointed by the Council of the Xunta de Galicia from among people of recognized 
prestige in the university field. 
 
The president is responsible, inter alia, for convening and presiding the sessions 
of the Governing Board, ensuring the achievement of ACSUG's objectives and 
compliance with its statutes, supervising the activities of the consortium and 
submitting to the Governing Board any documentation and reports it deems 
relevant. 
 

- The Governing Board: 
 
The Governing Board is the highest governing and management body. Its 
functions include: the approval of the annual programme of ACSUG activities, to 
monitor, supervise and control at the highest level the actions of the entity and 
the performance of the person in charge of management, and adopt appropriate 
measures for the best organization and functioning of the ACSUG. 
 
The Governing Board includes the president of ACSUG, representatives of the 
universities of the SUG and the Government of Galicia, outstanding members of 
the academic and scientific and business community, students of the SUG, the 
president of the CGIACA and the director of ACSUG. To serve as Secretariat of the 
body, the Governing Board has appointed one of ACSUG's public employees, who 
will attend the meetings and may speak but not vote. 
 

- The Directorship: 
 
The Directorship is the executive body of ACSUG. It directs, organizes, manages 
and inspects ACSUG's activities in accordance with Governing Board guidelines. 
 
The ACSUG Director is appointed by decree of the Council of the Xunta de Galicia, 
at the proposal of the holder of the Regional Ministry appointed to the consortium, 
after hearing the Governing Board, and according to criteria of competence, 
professionalism and experience, in the academic and scientific worlds. 
 

- The CGIACA: 
 
The CGIACA is ACSUG's highest evaluation body and exercises with complete 
independence the functions of issuing reports, evaluation, certification and 
accreditation attributed to ACSUG and other similar functions within the scope of 
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university quality assurance, which may be entrusted to it by the Governing Board 
or by the applicable regulations.  

 
The CGIACA acts independently and takes final decisions regarding the functions 
assigned to it, with the ultimate responsibility (art. 25.1 of the statutes of ACSUG). 
 
When exercising their functions, the members of the CGIACA, act in their personal 
capacity and with full independence, ensuring at all times that there are no 
conflicts of interest and that they remain subject to the regulations in force 
regarding incompatibilities (art. 23.4 of the statutes of ACSUG). 
 
The composition of the CGIACA must be published in the Official Gazette of Galicia 
and consists of the following members: 
 
- The president of the CGIACA is appointed by the Minister of the Autonomous 

Community  appointed to the ACSUG, from amongst people of recognised 
prestige in the Galician university environment, at the proposal of the 
Governing Board. 

 

- Eight members elected by the Governing Board, appointed by its president. Six 
members will be named from among outstanding members of the national or 
international academic and scientific community, one will be named from 
among outstanding members of the Galician professional or business 
communities, with acknowledged experience and career in matters of university 
evaluation, and another will be named from among the students of the 
universities of the SUG that are members of  ACSUG. 

 

- The director ACSUG, who may speak but not vote. 
 

- To serve as Secretariat of the body, CGIACA has appointed one of ACSUG's 
public employees, who will attend the meetings and may speak but not vote. 

 
In order to assist in the exercise of its functions, the CGIACA may decide to set 
up committees made up of expert advisers. The CGIACA determines the 
composition of these committees, their operating arrangements, and the 
requirements and procedure for appointing their members.  
 
The CGIACA operating regulations, the various evaluation, reporting, certification 
and accreditation procedures and protocols, and the rules governing the 
composition, operating regime, requirements and appointment procedure of the 
expert advisory committees, are published on the ACSUG website. 

 
- The Advisory Council: 

 
The Advisory Council is the advisory body of ACSUG and is responsible for the 
analysis and reflection on the functioning and activities carried out by ACSUG. Its 
functions include reporting on the procedures and actions developed by ACSUG, 
analysing the methodology and evaluation strategies that might be applied, 
proposing measures to improve the quality of working methods and introduction 
of technological innovations, and issuing reports on disputes that may be applied 
with respect to compliance with standards or codes of ethics and good practice in 
the procedures and actions carried out by ACSUG. 
 
The Advisory Council has the following composition: 
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- The president, who is named by the Regional Ministry, from among the 
members of the Advisory Council. 
 

- Between six and ten members, chosen by the Governing Board, from among 
renowned personalities from the scientific, academic and professional field, 
both national (3) and international (4), representatives of the Galician business 
sector (2) and students of the SUG universities that are members of ACSUG 
(1). 
 

- The ACSUG director, who may speak but not vote. 
 

- The Advisory Council has appointed one of ACSUG's public employees to serve 
as the body's secretariat, who will attend the meetings and may speak but not 
vote. 

 
ACSUG STAFF 
 
To support this organizational structure, ACSUG has a cadre of staff distributed in 
the following units under the Directorate: 
 

 
Figure 2: ACSUG cadre of staff 
 
- Cabinet of Direction 

This is primarily responsible for external relations, supporting committees of expert 
evaluators and continuous monitoring and improvement of the internal quality of 
the ACSUG. 

 
- Programmes Unit 
 This mainly deals with the processes of ex-ante accreditation, monitoring, 

modification and ex-post accreditation of official degrees, the evaluation of the 
design and certification of the implementation of internal quality assurance 
procedures of the centres, the evaluation of centres outside the SUE, the 
development of the university professor evaluation programme (Docentia 
Programme) and Labour market insertion studies for SUG university graduates. 

 
- Teaching staff Unit 

This is responsible, among other things, for managing calls for evaluation and 
reporting prior to the recruitment of university professors, evaluation for the 
allocation of additional remuneration linked to the individual merits of professors 
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and hired doctors, analysing and monitoring the R & D + i capabilities associated 
with the university field and other evaluation functions of university professors and 
research groups entrusted to the ACSUG by agreement. 
 

- Management Unit 
This unit includes the departments responsible for supporting the rest of the units 
and the general services necessary for the proper performance of the tasks 
entrusted to the ACSUG. 

 
4.3. Main activities (2014-2018) 
 
4.3.1 Activities in the scope of ESG 
 
4.3.1.1 At programme level. Cyclical assessment of degrees 
 
Since 2009, ACSUG has been evaluating the quality of official university degrees 
through different evaluation programmes.  
 
Bachelor’s, Master’s and Doctorate degrees undergo a periodic review through a 
number of quality-assurance processes that occur cyclically and are related to each 
other: 
 

Ex-ante accreditation of a degree programme proposal before its 
implementation. 
Monitoring of the implementation of degrees. 
Degree modifications. 
Ex-post accreditation of the degrees after their complete implementation 
(within 4 years in the case of Master’s and within 6 in the case of Bachelor’s 
degrees and Doctorate programmes).  
 

The development of these activities will be explained in paragraph 5.1 of this report. 
 
4.3.1.2 At institutional level 
 
4.3.1.2.1 FIDES-AUDIT 
 
In order to guide centres in the integration of activities related to guaranteeing 
educational quality and promoting future processes of ex-ante accreditation, 
modification, monitoring and ex-post accreditation of official degrees, ACSUG 
presented the FIDES Programme to SUG universities in 2007. This programme is 
voluntary and aims to support the centres in the design and implementation of quality 
assurance procedures. 
 
The development of this activity is thoroughly explained in section 5.2.1 of this 
report. 
 
4.3.1.2.2 Institutional Accreditation 
 
Royal Decree 420/2015, of 29 May, on the creation, recognition, 
authorization and accreditation of universities and university centres, 
introduces the institutional accreditation of public and private universities centres as 
an alternative to the current model of accreditation of official university degrees. 
 
The development of this activity in ACSUG is explained in paragraph 5.2.2 of this 
report. 
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4.3.1.2.3 DOCENTIA programme 

The DOCENTIA programme began in 2007 with the aim of meeting the demands of 
universities and the need of the educational system to have a model and procedures 
to ensure the quality of the instruction provided by professors and to promote the 
development and recognition of this. Therefore, the objective of this programme is 
to evaluate the quality of teaching at universities.  
 
The programme is voluntary and is developed in a coordinated manner by all the 
quality assurance agencies in Spain. The development of this activity is thoroughly 
explained in paragraph 5.2.3 of this report. 
 
4.3.1.3 At international level 
 
ACSUG's membership in ENQA and EQAR means that it is frequently consulted by 
foreign universities, mainly in Latin America, to initiate collaborative activities and 
external evaluation of university quality. Section 5.3.1 of this report explains in detail 
the international evaluation activities carried out by ACSUG since 2014. 
 
It is remarkable that ACSUG has been authorized in December 2018 by the 
SINEACE as an accreditation agency in the field of university degrees in Peru for a 
five-year period. 
 
4.3.2 Other activities 
 
4.3.2.1 Teaching staff assessment activities 

 
Law 6/2013 of 13 June on the Galician University System (LSUG) establishes 
that the ACSUG is the competent entity with regard to quality assessment, within the 
framework of the Autonomous Community of Galicia. Also the Organic Law 
6/2001, of 21 December, on universities, as amended by Organic Law 
4/2007, of 12 April (LOU), in its explanatory statement, refers to the improvement 
of the quality of teaching and research of its university professors, as one of its 
priority objectives is the pursuit of university excellence. For this purpose, different 
external evaluation mechanisms are introduced, in order to assess teachers’ activity 
in different phases and aspects of their professional career. 
 
Teaching staff accreditation 
 
The regulatory requirements aim to ensure an objective and transparent system in 
the initial selection of hired faculty members, and to ensure compliance with a 
minimum standard of competencies. To do this, accreditation in different contractual 
figures prior to the selection process by universities is required: contracted doctorate 
professor, private university professor and assistant doctorate professor. 
 
As indicated above, in the autonomous community of Galicia, the implementing 
regulations establish that the ACSUG has competence in the field of university quality 
evaluation. For this purpose, it relies on the CGIACA, the ACSUG highest body in 
terms of evaluation, which constitutes panels of expert evaluators (CAE). CAEs are 
constituted according to the five scientific fields (Social and Legal Sciences, 
Experimental Sciences, Health Sciences, Technical Teaching and Humanities) and 
their corresponding areas of knowledge. 
 
As a general rule, an ordinary annual call for applications for accreditation is made. 
This activity has been carried out since 2004 and taking into account this premise, 
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7072 evaluations have been carried out up to 2013. The following table shows the 
annual evaluations of the last 4-year period (2018 pending): 
 

Call/year Assessments conducted 
2014 257 
2015 123 
2016 363 
2017 308 

TOTAL 1051 
Table 1: Assessments made in the call for accreditation of teachers 

 
Complementary bonuses of teachers. 
 
University teachers may have various incentives (compensation bonuses) for 
teaching, research and management activities. For the recognition of such bonuses, 
it is necessary to evaluate a selection of curricular merits. 
 
Among the different economic incentives that may be obtained (Decree 55/2004, of 
4 March), the importance and purpose of Compensation bonuses for recognition 
of curriculum excellence in teaching and research stands out. This procedure 
involves a curricular evaluation process of active university professors, with the aim 
of guaranteeing and promoting an activity of excellence, rewarding permanent 
training, innovation and quality in the development of their teaching and research 
activity. 
 
The assessment is divided into basic evaluation, calculating the total number of five-
year periods of teaching and six-year periods of research accredited by the applicant, 
and additional evaluation, based on the selection of up to 12 relevant merits (6 
teaching-related and 6 research-related ones) pre-selected by the applicant 
him/herself. The overall valuation has a five-year validity and expires, in its additional 
part, at the end of that period. In this way, the university professors are encouraged 
to a continuous updating process. 
 
This procedure was initiated in 2006, from when a total of 3596 files were evaluated 
up to 2013. The following table shows the annual evaluations of the last 4-year period 
(2018 not yet processed). 
 

Call/year Assessments conducted 
2014 680 
2015 575 
2016 543 
2017 357 

TOTAL 2155 
Table 2: Evaluation of Compensation bonuses 

 
4.3.2.2 Labour market insertion activities 
 
The ESG state that “Higher education aims to fulfil multiple purposes; including 
preparing students for active citizenship, for their future careers (e.g. contributing to 
their employability)...”. This frame of reference highlights the importance of knowing 
the employment situation of university graduates so that university institutions can 
design strategies aligned with the demands existing in the Labour market. 
 
With the main objective of providing information about the graduate population in 
the SUG to university institutions, different stakeholders and society in general, 
ACSUG has been carrying out Labour market insertion studies periodically since the 
creation of ACSUG in 2001. Firstly monitoring the graduate population of the first and 
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second cycle studies, and subsequently graduates as a result of the process of 
adaptation to the European Higher Education Area (EHEA). In 2013 ACSUG expanded 
the scope of job placement studies by incorporating SUG official Master’s graduate 
population monitoring, thus complementing the available information on the 
graduate population in the SUG. 
 
These studies analyse the key indicators of the insertion of the graduate population 
into the Labour market in relation to the university education received, both for 
cohorts of graduates and Master’s graduates. Among these, in the analysis of the 
work environment, the following are highlighted: the rate of job insertion, the most 
used job search routes and their efficiency, the most valued factors for obtaining a 
job, the working conditions of their current work and the skills, knowledge and 
capabilities necessary for the development of their work; and in the analysis of the 
academic field: the performance off internships during studies and the degree of 
satisfaction with the university studies carried out.  
 
One aspect to highlight in these studies is the analysis of trends carried out through 
the time periods studied. The use of similar questionnaires and the use of the same 
methodology in each study has ensured the comparability of the results, thus allowing 
analysis of the evolution of the results obtained and identification of trends over the 
years. 
 
During the period 2014-2018 ACSUG worked on the development of labour insertion 
studies corresponding to the cohorts of the population graduated in 1st and 2nd cycle 
studies and graduates between the academic years 2009-2010 and 2013-2014. In 
the five academic years analysed, the graduate population in the SUG was 43,115 
individuals, of which 24,410 records were analysed. 
 

Graduate 
population 

cohort 

Surveys carried 
out (year) Population Sample Response 

rate (%) 
Report 
 (year) 

2009-2010 2012 8,922 5,004 56.10% 2014 
2010-2011 2013 9,289 5,114 55.05% 2015 
2011-2012 2014 8,106 4,687 57.82% 2016 
2012-2013 2015 8,395 4,473 53.29% 2018 
2013-2014 2017 8,403 5,132 61.07% 2019 

Table 3: Labour insertion studies of the population with first and second cycle degrees and graduates (2014-2018) 
 
With regard to the population with official Master’s degrees in the SUG, ACSUG has 
worked on the development of labour insertion studies corresponding to the cohorts 
between the academic years 2007-2008 and 2014-2015. Initially, this new project 
commenced by analysing the situation of three cohorts of Master’s degree graduates 
in the same study, and in later years analysed a single cohort for each study. In the 
last five academic years analysed, the graduate population with Master’s degrees in 
the SUG was 13,232 individuals, of which 8,739 records have been analysed. 
 

Master’s 
degree 

graduate 
population 

Surveys 
carried out 

(year) 
Population Sample Response Rate  

(%) 
Report 
 (year) 

2007-2010 2013 2,984 2,242 75.13% 2015 
2010-2011 2014 2,099 1,510 71.94% 2016 
2011-2012 2015 2,728 1,907 69.90% 2017 
2012-2013 2016 2,432 1,723 70.85% 2018 
2013-2014 2016 2,926 1,867 63.81% 2019 
2014-2015 2018 3,047 1,732 56.84% 2019 

Table 4: Labour insertion studies of the graduate population with official Master’s degrees in the SUG (2014-2018) 
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4.3.2.3 Research evaluation activities 

Evident proof of the confidence that ACSUG builds with the activities it has been 
carrying out is the request that the Government and the three universities in Galicia 
make to this agency to evaluate the different research groups, post-doctorate fellows, 
research projects, national networks of research groups, etc., which, by law, are not 
within the activities entrusted to it. 
 
But these applications to ACSUG not only come from the Regional Ministry of 
Education, but also from the Galician Ministry for Presidency and Industry, as various 
projects and research groups have been evaluated for all of them. Since 2014, 
ACSUG has collaborated in the assessment of more than 1,500 assessments in this 
field. 
 
ACSUG has been participating also in the assistance in the post-doctorate phase 
The aim of this programme is to increase the incorporation of research staff in the 
Galician R & D and innovation system, encouraging international mobility in its initial 
stage to improve their training and enable their return to the Galician University 
System (SUG). Since 2014, ACSUG has collaborated in the assessment of more than 
1,000 applications in this activity. 
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5. HIGHER EDUCATION QUALITY ASURANCE ACTIVITIES OF THE 
AGENCY. PROCESSES AND THEIR METHODOLOGIES 
 
In this chapter the evaluation activities of ACSUG within the scope of the ESG will 
be described. 
 
Although more concrete details on the methodology are discussed throughout section 
9 of this report (especially in 9.1, 9.3 and 9.4), it is convenient to indicate, as an 
introduction to the description of the activities, the main methodology followed by 
ACSUG in all evaluation activities within the ESG, including the following stages: 
 

- An initial self-assessment phase carried out by the applicant. The result of the 
self-evaluation is a report or document whose structure will depend on the type 
of evaluation and which will be the basis of the next phase of the process. 

 

- An external evaluation is carried out by committees of expert evaluators 
composed by academics, professionals and students (as it is described in the 
section 9.4 of the report). In the case of procedures comprising an 
implementation stage (as it is shown in table 14), the evaluation includes a site 
visit, during which different stakeholders are interviewed. 

 

- The result of the external evaluation process is a report or resolution in relation 
to the object to be evaluated, which will include recommendations to be taken 
into account by the applicants. It should be noted that ACSUG first issues an 
interim report, which the institutions or applicants may review and make 
allegations or comments on, which are taken into account by ACSUG prior to the 
issuance of the final report. 

 

- Once ACSUG issues the final report, there is always an appeal or complaint phase 
against the final report's decision. 

 

- Because all evaluation activities are carried out cyclically, monitoring procedures 
are always in place to check the general progress and the status of the 
reccomendations included in previous reports. 
 

5.1 At programme level. Cyclical assessment of degrees 

ACSUG has been evaluating the quality of official university degrees (Bachelor’s, 
Master’s and doctorate) since 2009 through different evaluation programmes that 
occur cyclically and are related to each other.  
 

Ex-ante accreditation of the proposal of the degree before its implementation. 
Monitoring of the implementation of degrees. 
Evaluation of Modifications to degrees. 
Ex-post accreditation of the degrees after their complete implementation 
(within 4 years in the case of Master’s and within 6 in the case of Bachelor’s 
degrees and doctorate programmes).  

 
All these evaluation processes are included in the 2016 Bachelor’s, Master’s and 
Doctorate Degree Evaluation Procedure, where the procedure to be followed is 
presented, from the application for ex-ante accreditation of a degree to the renewal 
of its ex-post accreditation, indicating also the composition, functions and 
performance of the evaluation committees set up for this purpose. For each of these 
processes, the corresponding evaluation guides are drafted and published. 
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In addition, there is a fluid dialogue with universities throughout the Agency's 
evaluation programmes. To this end, regular meetings are held between them and 
the Agency staff involved in order to carry out the meta-evaluation of each 
assessment call, to agree on the planning of subsequent evaluations and propose 
adjustments and improvements to the assessment guides. 
 
As can be seen in the data collected in table 7, the number of evaluations in the 
different processes has been oscillating over the years, as a result of the evolution of 
the SUG. In the first years (2009-2014), the process with higher relevance was the 
ex-ante accreditation (424 assessments) due to the need to adapt existing degrees 
to the new EHEA. From 2014, once the offer has been adapted with certain stability, 
the number of ex-ante accreditations has decreased (79), while ex-post 
accreditations have signicantly increased (234). On the other hand, the process of 
monitoring of degrees, a fundamental aspect to ensure its proper development, has 
maintained its importance in the two cycles analysed. 
 

Evolution of the degrees evaluation 
processes since 2009 

PROCESS 2009-2014 2014-2018 

Ex-ante 
accreditation 424 79 

Modification 142 123 

Monitoring 291 270 

Ex-post 
accreditation 17 234 

Table 5: Evolution of the degrees evaluation processes 
 
The data of the different processes are presented following. 
 
5.1.1. Ex-ante accreditation 
 
The current Spanish legislation on university planning states that, before introducing 
a new degree, universities must submit the proposed curriculum to a prior evaluation 
by a Spanish agency that is a member of ENQA and EQAR. ACSUG has the legal 
attributions and technical competence to issue the previous evaluation reports for 
the ex-ante accreditation of official teaching in Galicia. Once the degree has been 
verified, the Autonomous Community of Galicia must authorize its implementation in 
accordance with the programming criteria it establishes and the availability of 
funding. Authorized degrees are entered in the Register of Universities, Centres 
and Titles (RUCT) of the Ministry responsible for universities, in order to be taught. 
 
Royal Decree 1393/2007, amended by Royal Decree 861/2010, grants 
ACSUG, as an agency belonging to ENQA and EQAR, full competence to carry out the 
prior assessment of the ex-ante accreditation of the official Bachelor’s, Master’s and 
doctorate degrees in the territorial area of Galicia. 
 
The objective of the ex-ante accreditation is to ensure that there is 
consistency/coherence between the competencies and the contents proposed in the 
curricula, according to the approach of the different disciplines and the availability of 
sufficient and adequate human and material resources. 
 
Since 2014 to 2018, ACSUG has carried out the ex-ante accreditation process of 79 
degrees: 
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EX-ANTE ACCREDITATION OF BACHELOR’S DEGREES 

University 2014 2015 2016 2017 2018 TOTAL 

UDC 1 1 0 0 2 4 

USC 0 0 0 0 3 3 

UVI 0 0 1 0 1 2 

TOTAL 1 1 1 0 6 9 

EX-ANTE ACCREDITATION OF MASTER DEGREES 

UNIVERSITY 2014 2015 2016 2017 2018 TOTAL 

UDC 5 4 4 2 7 22 

USC 5 4 2 1 5 17 

UVI 6 3 1 1 4 15 

TOTAL 16 11 7 4 16 54 

EX-ANTE ACCREDITATION OF DOCTORATE (PHD) PROGRAMMES 

UNIVERSITY 2014 2015 2016 2017 2018 TOTAL 

UDC 0 2 1 0 2 5 

USC 3 0 0 2 0 5 

UVI 2 0 0 3 1 6 

TOTAL 5 2 1 5 3 16 

Table 6: Ex-ante accreditation processes by ACSUG 
 
After a decade since the beginning of these assessments, the SUG qualification map 
has been reconfigured in response to the social and economic demands of our 
environment. Galicia is the first community in Spain where, through the collaboration 
of the three existing universities, the offer of degrees is jointly planned to 
promote the quality of the system. The aim is to adapt the current offer of 
degrees to the needs of society and to the new professional profiles of the future. 
 
In order to develop this programme, ACSUG publishes the evaluation guidelines 
and procedures on the web. 
 
5.1.2. Monitoring of the implementation 
 
As established by the current legal framework, the quality assessment agencies will 
monitor the compliance of the project contained in the verified curriculum following 
the implementation of the official qualifications registered in the RUCT. 
 
The monitoring process covers the period from the implementation of the degree 
until the evaluation to renew the ex-post accreditation is required, starting the cycle 
again after the renewal. ACSUG performs at least one evaluation of the monitoring 
of each degree within the period between its implementation and the time when it 
has to undergo the evaluation to renew its ex-post accreditation; this evaluation of 
ACSUG usually coincides with the middle of the cycle of the degree. As an exception, 
other degrees may be evaluated for which significant deviations were detected in 
previous monitoring and which could pose a risk to the required minimum quality of 
the degree, or at the express request of the university itself, upon agreement with 
ACSUG. The Agency notifies each university of the degrees that are subject to 
monitoring in each call. 
 
In this process, the public information that each university presents about its degrees 
is analysed, the degree of compliance with the established project and the results 
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obtained are assessed. Good practices, possible deviations and decision-making 
processes are also detected, and actions carried out in response to the 
recommendations contained in the final report of ex-ante accreditation.  
 
From 2014 to 2018 ACSUG has carried out the monitoring of 270 degrees. 
 

MONITORING OF BACHELOR’S DEGREES 

UNIVERSITY 2014 2015 2016 2017 2018 TOTAL 

UDC 14 0 0 1 0 15 

USC 23 2 0 1 0 26 

UVI 17 1 1 0 0 19 

TOTAL 54 3 1 2 0 60 

MONITORING OF MASTER’S DEGREES 

UNIVERSITY 2014 2015 2016 2017 2018 TOTAL 

UDC 9 7 4 5 3 28 

USC 17 3 11 3 4 38 

UVI 14 2 4 6 4 30 

TOTAL 40 12 19 14 11 96 

MONITORING OF DOCTORATE (PHD) PROGRAMMES 

UNIVERSITY 2017 2018 TOTAL 

UDC 11 2 13 

USC 8 36 44 

UVI 9 13 22 

TOTAL 28 51 79 

Table 7: Monitoring processes carried out by ACSUG 
 
It should be noted that ACSUG will launch a pilot programme of institutional 
monitoring in 2019. This process will enable centres to monitor their degrees jointly 
by centre rather than having to issue an individual report for each degree. In this 
way, as with institutional accreditation (which is explained in section 5.2.2), the aim 
is to simplify the evaluation procedures and take advantage of the information that 
the centres are already generating by having an internal quality assurance system in 
place. 
 
5.1.3. Modifications 
 
Universities may make changes to their degrees as a result of the monitoring process. 
If these changes involve alterations in the structure, nature and objectives of the 
degree, they must undergo a new ex-ante accreditation process. For the rest of the 
amendments, ACSUG evaluates the proposals submitted by universities and issues a 
report on favourable or unfavourable terms. 
 
From 2014 to 2018, the ACSUG evaluated the modification of a total of 123 degrees: 
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DEGREE MODIFICATIONS 

UNIVERSITY 2014 2015 2016 2017 2018 TOTAL 

UDC 4 4 5 5 2 20 

USC 7 3 2 7 6 25 

UVI 3 7 0 2 7 19 

TOTAL 14 14 7 14 15 64 

MASTER MODIFICATIONS 

UNIVERSITY 2014 2015 2016 2017 2018 TOTAL 

UDC 3 3 4 1 1 12 

USC 1 2 7 4 4 18 

UVI 1 1 8 6 6 22 

TOTAL 5 6 19 11 11 52 

MODIFICATION OF DOCTORATE PROGRAMMES 

UNIVERSITY 2014 2015 2016 2017 2018 TOTAL 

UDC 0 0 0 0 0 0 

USC 2 1 1 1 1 6 

UVI 1 0 0 0 0 1 

TOTAL 3 1 1 1 1 7 

Table 8: Modifications assessed by ACSUG 
 
5.1.4. Ex-post accreditation 
 
Once the degree has been implemented, it must be submitted to an evaluation for 
the renewal of accreditation where it will be verified that the curriculum has been 
carried out in accordance with the initial project and an external visit will be made 
for verification. This assessment is carried out every four years for Master’s degrees 
and every six for undergraduate and doctorate degrees. 
 
In 2013, at the state level, a two-year moratorium was adopted on the 
implementation of the system for renewing the accreditation of degrees, thus 
delaying the process for two years.  
 
Since 2014 ACSUG has renewed the accreditation of 234 Bachelor's and Master’s 
degrees, visiting 121 centres of the 3 Galician universities. 
 
As described in the aforementioned Procedure for the evaluation of official 
Bachelor’s, Master’s and doctorate degrees 2016, ACSUG has evaluation 
committees formed by external evaluators to carry out this evaluation process and 
visit the centres. 
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EX-POST ACCREDITATION OF 

BACHELOR’S/MASTER’S DEGREES 
Year University Degrees Centres 

2014 
UCD 7 3 
USC 6 2 
UVI 4 1 

2015 
UCD 15 8 
USC 28 16 
UVI 20 10 

2016 
UCD 22 12 
USC 21 11 
UVI 26 13 

2017 
UCD 17 11 
USC 29 15 
UVI 24 8 

2018 
UCD 5 2 
USC 5 4 
UVI 5 5 

TOTAL   234 121 

Table 9: Ex-post accreditations by ACSUG 

 
5.2 At institutional level 

 
5.2.1 FIDES-AUDIT 

In order to guide centres in the integration of activities related to teaching quality 
assurance and to promote future processes of ex-ante accreditation, modification, 
monitoring and ex-post accreditation of official degrees, ACSUG presented the FIDES 
Programme to SUG universities in 2007. This programme is voluntary and aims to 
support the centres in the design and implementation of quality assurance 
procedures. 
 
In 2007, the AUDIT Program, developed jointly by ACSUG, ANECA and AQU 
Catalunya1, was presented to the universities of the Spanish University System with 
the aim of supporting the initiatives of universities to guarantee the quality of their 
educational offer and promote a culture of continuous improvement, providing 
schools with the guidelines necessary for the design of Quality Assurance Systems 
(QAS). 
 
Due to the complementarity of the two programmes, ACSUG develops, manages, 
evaluates, implements and certifies in a joint and coordinated manner, considering it 
as a single programme, called the “FIDES-AUDIT Programme”. 
 
From 2008 to 2011, the ACSUG has published an annual call to evaluate the design 
of the QAS of the centres of the three SUG universities. From that year the call is 
open, so each university can request an evaluation of the design of the SGC of its 
centres without a set deadline. 
  

                                                 
1 ANECA and AQU Catalunya are members of ENQA. 
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Table 10: QAS Design Assessment 
 
The design of the QAS of two newly created centres, one of the UDC and the other 
of the UVI, is currently being evaluated. 
 
As a continuation of the process of evaluating the design of the QAS, ACSUG prepared 
and presented in 2013, together with ANECA and UNIBASQ2, the Model for the 
Certification of the Implementation of Quality Assurance Systems, carrying out a pilot 
project in which 5 centres of Galician universities participated: 2 of the UDC, 1 of the 
USC and 2 of the UVI, of which 4 centres have received favourable reports. 
 
Since 2013, ACSUG has published an annual call for the Certification of the 
Implementation of Quality Assurance Systems in the centres of the three SUG 
universities. To date, a total of 37 centres have been presented, 12 of the UDC, 9 of 
the USC and 16 of the UVI. 
 

EVALUATION OF THE IMPLEMENTATION OF QAS 

Year University Centres TOTAL 

2013 

UCD 3 

7 USC 1 

UVI 3 

2014 
UCD 6 

12 USC 0 
UVI 6 

2015 
UCD 2 

4 USC 0 
UVI 2 

2016 
UCD 1 

4 USC 1 
UVI 2 

2017 
UCD 0 

6 USC 4 
UVI 2 

2018 
UCD 0 

4 USC 3 

UVI 1 

TOTAL     37 
Table 11: Evaluation of QAS implementation 
 
It should be noted that Galicia is the Spanish autonomous community with by far the 
largest number (33) of centres with QAS implementation certification (4 are still in 
the process of evaluation). This accounts for 37% of the total university centres in 
Galicia. To appreciate the progress of Galicia in this activity, it should be noted that, 

                                                 
2 UNIBASQ is a member of ENQA. 

Evaluation of the design of QAS 
1st call 
2008 

2nd call 
2009 

3rd call 
2010 

4th call 
2011 

 

UDC USC UVI UDC USC UVI UDC USC UVI UDC USC UVI TOTAL 

22 0 11 3 8 11 0 15 2 0 5 5 82 
33 22 17 10  
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in Spanish territory as a whole, only 5% of the centres have certified QAS 
implementation (Source: Page 84 of the ICU 2017 Report). 
 
5.2.2 Institutional accreditation 

Royal Decree 420/2015, of 29 May, on the creation, recognition, 
authorization and accreditation of universities and university centres 
introduces the institutional accreditation of public and private university centres as 
an alternative to the current model of ex-post accreditation of official university 
degrees. 
 
The requirements to be able to apply for institutional accreditation of centres are 
detailed in Resolution of March 7, 2018, of the General Secretariat of 
Universities, and are based on two fundamental pillars: 
 

 Possession of renewed ex-post accreditation of at least half of the official 
Bachelor’s and Master’s degrees taught in accordance with the procedure 
established in article 27 bis of Royal Decree 1393/2007, of 29 October, which 
establishes the planning of official university studies. 

 
 Possession of the certification of the implementation of its internal quality 

assurance system, aimed at the continuous improvement of the training 
offered to students, in accordance with the provisions of paragraph 9 of annex 
I of Royal Decree 1393/2007, of 29 October, and in accordance with the ESG. 

 
The institutional accreditation of centres constitutes a clear simplification and greater 
efficiency in the process of renewing the ex-post accreditation of official degrees and 
also represents a form of public recognition of the maturity achieved in the 
implementation, through the FIDES-AUDIT programme, of quality assurance systems 
by universities and SUG centres. 
 
ACSUG approved, in June 2018, the Procedure for institutional accreditation of 
SUG university centres and appointed, to carry out this process, the Evaluation 
Commission for Institutional Accreditation.  
 
In this initial phase, the commission issued, in November 2018, a favourable 
certificate of institutional accreditation to 24 SUG centres: 5 centres at the University 
of Santiago de Compostela, 12 centres at the University of Vigo and 7 centres at the 
University of A Coruña. The receipt of this certificate allows each centre to 
automatically certify all official degrees taught by it over a period of five years. 
 
It is noted that, among the 82 universities in Spain, only 10 meet the two 
requirements indicated above to carry out the institutional accreditation of centres. 
Among these 10 are the 3 universities in Galicia (UDC, USC and UVI) (Source: Page 
85 of ICU Report 2017). This is a reflection of the commitment of the Galician 
government, ACSUG and the Galician universities to improving quality.  
 
5.2.3 DOCENTIA programme 
 
The reference framework for this programme is found in guideline 1.5 of the ESG 
when it states that “Institutions should assure themselves of the competence of their 
teachers. They should apply fair and transparent processes for the recruitment and 
development of the staff”. Another important reference is found in Royal Decree 
1393/2007, of 29 October, which establishes the organization of official university 
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education and states that “The Quality Assurance System must have procedures for 
the evaluation and improvement of teachers”. 
 
The overall goal of this programme is to contribute to improving the quality of 
teaching so that students can also improve learning outcomes, but without 
neglecting university autonomy to the extent that they design their own evaluation 
procedures. 
 
As a global fact, after more than 10 years since its inception, the remarkable 
participation in the programme of all Spanish universities stands out, as more than 
seventy universities with degrees already implemented or submitted to ex-ante 
accreditation are involved in DOCENTIA. 
 
With regard to SUG, the three Galician universities participated in this program and 
obtained a favourable assessment for their evaluation procedures in 2007.  
 
In the academic year 2008-2009, the implementation phase of evaluation models 
began, with a minimum duration of 2 years, with the agencies monitoring their 
implementation, as a step prior to the final phase of design certification. Since 2014 
there have been several noteworthy circumstances that have affected the 
development of the programme in our universities and centres. The current state of 
implementation in each of the universities is as follows: 
 
The University of A Coruña, from 2009 to 2017 made 6 calls for implementation of 
its procedure, making the necessary adjustments. In 2018 it made the 7th call for 
implementation and evaluated about 50% of its teaching staff. It is expected that in 
2019 it will certify its evaluation procedure. 
 
The University of Santiago de Compostela made its last call for implementation in 
2014. Changes in the governing bodies of the university slowed the development of 
the programme and it is expected that in 2019 it will resume again with the design 
of a new evaluation procedure more adapted to the reality of the university at the 
moment. 
 
The University of Vigo made the first call for implementation of its procedure in 2010. 
In 2015 it designed a new evaluation procedure that was verified in 2016. In 2017 it 
developed a new call for implementation. 
 
On the other hand, a centre attached to the University of Vigo, the Centro 
Universitario de la Defensa (CUD), developed its own teaching evaluation manual, in 
accordance with the DOCENTIA guidelines. This procedure was verified in 2017 
 
5.3 At international level. 
 
ACSUG's membership in ENQA and EQAR means that it is frequently consulted by 
foreign universities, mainly in Latin America, to initiate collaborative activities and 
external evaluation of university quality. 
 
It is remarkable that ACSUG has been authorized in December 2018 by the 
SINEACE as an accreditation agency in the field of university degrees in Peru for a 
five-year period. 
 
The process is as follows: 
 
1) The university contacts ACSUG's international relations coordinator. 
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2) A framework agreement is signed by ACSUG and the university. 
3) Subsequently, the university requests specific activities to be performed, which 

are analysed by the ACSUG Advisory Council and, if appropriate, are confirmed 
in specific agreements. The university is aware of ACSUG's external evaluation 
guides, which will be used throughout the process. 

4) Implementation of the evaluation procedure, always based on the guidelines 
established for this purpose by ACSUG, which includes, in general, the following: 
 

a) Self-assessment by the university. 
b) Analysis of the self-assessment report by the external commission 

appointed by ACSUG. 
c) Preparation of the external visit to the university. 
d) Conduct of the external visit to the university by the commission. 
e) Issue by ACSUG of the interim assessment report. 
f) Period of claims for the university. 
g) Issue by ACSUG of the final evaluation report. 
h) Period of appeal by the university against the final decision of ACSUG. 
i) In the event of a positive report, ACSUG will monitor the improvement 

plans proposed by the university during the period of validity of the 
certificate. As a general rule, the monitoring does not include a site visit. 
Optionally, a site visit could be conducted in the third year of monitoring, 
either at the request of the university itself or depending on the 
development of the improvement plans. 

j) Renewal of the accreditation every 5 years, including always a site visit to 
the university. 

 
It is necessary to highlight that the international accreditation process described 
previously is the same as the ex-post accreditations carried out by ACSUG for the 
SUG´s degrees. ACSUG does not conduct ex-ante accreditations for degrees abroad, 
making only international ex-post accreditations of degrees totally implemented and 
with, at least, two cohorts of graduates. 
 
It should be noted that in April 2018 ACSUG developed and approved a new Guide 
for the evaluation of university Bachelor’s and Master’s degrees outside the 
Spanish University System (SUE), incorporating in its content the requirements 
of the 2015 ESG. 
 
However, as all the processes to be discussed below were initiated prior to the date 
of adoption of the new version of the guide, the document that has served as a 
reference in those processes is the previous version that was approved in 2013, 
considering the previous 2005 ESG. 
 
The number of international evaluation processes completed by ACSUG since 2014 
are shown in the following table: 
 

INTERNATIONAL EVALUATION PROCESSES COMPLETED BY ACSUG (2014-2018) 

   UNIVERSITY EX-POST 
ACCREDITATIONS MONITORING TOTAL 

USMP 1 5 6 

UANCV 9 4 13 

UAX 6 0 6 

TOTAL 16 9 25 
Table 12: International evaluation processes completed by ACSUG (2014-2018) 
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It is relevant to comment that, in the moment of issuing this report, some 
international evaluation processes are in progress in diferent stages. Such 
assessments will be completed during the year 2019. 
 

INTERNATIONAL EVALUATION PROCESSES IN PROGRESS BY ACSUG 

   UNIVERSITY EX-POST 
ACCREDITATIONS MONITORING TOTAL 

USMP 5 0 5 

UAC 4 0 4 

TOTAL 9 0 9 
Table 13: International evaluation processes in progress by ACSUG 
 
The composition of the external evaluation committees and the reports issued by 
ACSUG can be consulted in the ACSUG website: 
 

- University of San Martín de Porres (USMP) (Peru) 
- Néstor Cáceres Velásquez Andean University (UANCV) (Peru) 
- Anahuac Xalapa University (UAX) (Mexico) 
- Anahuac Cancún University (UAC) (Mexico) 
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6. ACSUG´S INTERNAL QUALITY ASSURANCE 
 
In order to carry out better internal management, effective and efficient 
implementation of activities, adequate management of resources and promote 
continuous improvement, ACSUG has implemented since 2006 an Internal quality 
and environmental management system, certified by the Spanish Association of 
Standardization and Certification (AENOR) in ISO 9001, ISO 14001 and European 
Eco-Management and Audit Scheme (EMAS) standards. 
 
It should be noted that ACSUG is the only university quality agency in Europe that 
has implemented an internal management system certified in these standards. 
 
Based on the above standards and the strategic plan and mission and vision, a quality 
and environmental policy was designed to establish the basis and principles of the 
management system. This policy is public, available on the website and on 
ACSUG's premises, approved by the Governing Board and periodically reviewed to 
check its suitability. 
 
The Governing Board, as the final body responsible for the ACSUG activities, also 
approves annually the objectives of quality and environment, in which concrete 
actions are proposed to be carried out for the assurance and improvement of the 
quality of activities. 
 
The ACSUG Director is, as it is said in the section 4.2 of the report, the person in 
charge of the daily management of the agency activities. The Director decided to 
dellegate the development of the internal quality assurance system to one ACSUG 
worker, appointed as the responsible for quality and environment. This person is in 
permanent feedback with the Director in order to manage effectively the internal 
system. 
 
The collaboration of the other ACSUG staff is mainly via the filling out of registers 
and performance indicators, established in the internal management system to verify 
the actual implementation of activities. The data resulting from the indicators and all 
other documentation and records derived from the system, provide very important 
information that is available to all workers and is regularly analysed at ACSUG 
Governing Board meetings. 
 
It should be noted that in 2018 an internal committee on quality and environment 
was created in ACSUG, made up of internal staff, with which it seeks to achieve 
greater global involvement of all staff in continuous improvement, although its 
complete and effective implementation has not yet been carried out. 
 
The new versions of the management system reference rules require companies to 
carry out an analysis of their activities in order to identify and prioritize weaknesses 
and risks and propose measures and solutions to them. ACSUG has carried out this 
analysis, which, complemented by the ACSUG strategic plan 2016-2020, has been 
very useful to establish plans and actions for improvement in the future with greater 
foresight. Weakness and risk analysis is periodically reviewed to update its content. 
 
In order to emphasize the periodic review of ACSUG's internal management system, 
monitoring audits are carried out annually. Similarly, every three years ACSUG must 
pass a positive audit carried out by AENOR, in accordance with the reference 
standards, in order to retain the external certifications of the agency's quality and 
environmental management system. 
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In addition, the ACSUG has established and implemented internal procedures to 
ensure compliance with the law on prevention of occupational risks and the law on 
data protection. In these areas, regular external reviews are also carried out to verify 
their suitability. 
 
Throughout this report, especially in sections 8.6 and 10, feedback mechanisms and 
specific actions are explained in the field of ACSUG internal quality assurance. 
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7. INTERNATIONAL ACTIVITIES 
 
7.1. Introduction 
 
ACSUG has always considered the establishment of relations and exchange of 
information with other quality agencies and organizations related to the university 
field, both national and international, to be of vital importance, as it contributes to a 
continuous improvement of the activities carried out and a constant adaptation to 
the situation of higher education at all times. 
 
7.2 National networks 
 
7.2.1 REACU 
 
ACSUG belongs to the Spanish Network of University Quality Agencies (REACU), a 
network that was created in 2006 and includes all the existing university evaluation 
agencies in Spain and where topics common to all of them are addressed. The 
network secretariat is assumed on a rotating basis by all agencies. In 2018 this task 
was carried out by ACSUG and two face-to-face meetings were organized at the 
agency's premises on February 26, 2018 and October 24, 2018. 
 
7.2.2 CURSA 
 
ACSUG is one of the four autonomous agencies that participate in CURSA (Comisión 
Universitaria Reguladora del Monitoring y la Accreditation-(University Regulatory 
Commission for Monitoring and Accreditation)). This commission carries out 
fundamental work in the design and establishment of evaluation methodologies for 
official university degrees. 
 
7.3 Participation in international organizations 
 
At the international level, ACSUG is participating in ENQA, EQAR and ECA. The main 
activities related to each body will be presented below. 
 
7.3.1 ENQA 
 
ACSUG has been a member of ENQA since 2007 as a candidate and since 2009 as a 
full member. The first years of membership in the association were a major boost at 
the international level for ACSUG, as reflected in previous self-assessment reports. 
 
Continuing with these activities, since 2014, ACSUG has continued to attend the 
conferences regularly organised by ENQA: 
 

- Member’s forum and General Assemblies. In the 2016 General Assembly, 
ACSUG participated in an exhibition of posters, including one with an 
explanation and analysis of the labour market insertion of Galician University 
System graduates carried out by the agency. 
 

- European Quality Assurance Forum (EQAF) on an annual basis. 
 

- In November 2014, an ACSUG technician participated in a training course 
for future evaluators to participate in the external committees of 
ENQA. After the seminar, the technician was included in the list of possible 
candidates. 
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- In May 2016, the Director of ACSUG participated in an EQUIP (Enhancing 
the Quality of Industrial Policies) Project conference in Vienna 
(Austria). ACSUG collaborated in these conferences providing information on 
the impact of the implementation of the 2015 ESG in Galicia. 

 
ACSUG has continued to collaborate with ENQA in several studies: 
 
- 4th survey on quality procedures in European higher education. ACSUG 
collaborated in this study, providing information, in 2014. 

 

- Key Considerations for Cross-Border Quality Assurance. ACSUG 
collaborated in this study, providing information, in 2016. 

 

- Survey on external quality assurance of recognition. ACSUG collaborated in this 
study, providing information, in 2016. 

 

-. ENQA survey on work-based learning in higher education. ACSUG collaborated 
in this study, providing information, in 2017. 
 
In addition, ACSUG staff continued to participate in the following working groups 
coordinated by ENQA: 
 
a) IQA group: the role of this group, created in 2008, was to share experiences 
on practices in the field of management systems and internal quality. A 
representative of ACSUG participated in the group until 2015. 

b) Working Group on the Impact of Quality Assurance: Launched in 2012 
and in operation until 2016. The main objective of the group was to analyse the 
effects of the implementation of quality assurance procedures in higher education 
in Europe. The group issued a summary report of the work carried out. 

c) Working group on the involvement of stakeholders in the university 
system in quality assurance procedures: launched in 2012, it worked until 
2016, analysing the current situation and encouraging the participation of different 
groups related to higher education in Europe: students, graduates, academic staff, 
entrepreneurs, etc. The group issued a summary report containing the main 
findings of the analysis carried out. 

 
7.3.2 EQAR 

 
ACSUG has been registered with the EQAR since 2010 and has so far passed two 
evaluations by the body. It should be noted that the information used by EQAR to 
verify the adequacy of agencies to belong to the registry is the final report of external 
international assessments regarding compliance with the ESG.  
 
Since ACSUG will request to continue in the EQAR, the information from this external 
evaluation process will be of great relevance in the analysis that the EQAR will carry 
out on the ACSUG application. 
 
Finally, it should be noted that ACSUG is participating in the DEQAR project. This 
project, which is co-financed by the Erasmus + programme of the European Union 
and is coordinated by the EQAR (European Quality Assurance Register for Higher 
Education), aims to develop a large database that facilitates access to the reports 
of the various university evaluation processes carried out by the European quality 
agencies. The duration of the project is from November 2017 to October 2019. 
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7.3.3 ECA 
 

Since 2013, ACSUG has been a member of ECA (European Consortium for 
Accreditation in Higher Education), which includes European quality assurance 
agencies that want to emphasize mutual recognition of the activities carried out and 
mutual learning and exchange of best practices related to higher education. 
 
Since then, representatives of ACSUG have regularly attended the conferences and 
seminars organized by ECA, with the highlight that ACSUG organized the annual 
meeting of the organization in Santiago de Compostela in 2016. 
 
Another outstanding aspect is that an ACSUG technician was part of the ECA Board 
from June 2016 to June 2018, actively collaborating in the planning of the activities 
and updating the Consortium's Strategic Plan. 
 
Finally, it should be noted that representatives of ACSUG have been collaborating in 
two of the working groups set up by ECA: 
 

- Mutual recognition and joint programmes 
- Innovation in QA and Accreditation 

 
7.4 Other collaborations and projects 
 
7.4.1 Activities in Ibero-America 
 
In addition to the comments made in section 5.3 of this report regarding the 
international assessments that ACSUG has carried out from 2014 to the present, we 
should highlight another series of alternative activities developed in the field of Ibero-
America by ACSUG. 
 
7.4.1.1 Activities in Perú 
 
In February 2015 ACSUG organized on its premises a training seminar on 
university evaluation and quality for representatives of the Universidad Andina 
Néstor Cáceres Velásquez (UANCV) in Juliaca (Peru), after being requested by 
the university. 
 
In September 2016 ACSUG organized on its premises a training seminar on 
university evaluation and quality for representatives of the University of San 
Martín de Porres (USMP) located in Lima (Peru), after being requested by the 
university. 
 
7.4.1.2 Activities in México 
 
In June 2014 ACSUG organized on its premises a training seminar on university 
evaluation and quality for representatives of the University of Guanajuato 
(Mexico), after being requested by the university. 
 
In March 2016 the Director of ACSUG went to Mexico to sign a framework agreement 
with Universidad Anáhuac Xalapa (UAX). During the visit he also gave various 
presentations on university evaluation and quality. 
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7.4.1.3 Activities in Chile 
 
In October 2018 ACSUG and Chile's quality agency AccreditAcción signed a 
framework collaboration agreement that aims to promote mutually beneficial 
relationships in the areas of quality assessment, certification and accreditation. 
Specific actions to be carried out will be reflected in future specific agreements. 
 
7.4.1.4 Activities in the Dominican Republic 
 
Following ACSUG's activities in Latin America in countries such as Peru and Mexico, 
the Ministry of Higher Education, Science and Technology (MESCYT) of the 
Dominican Republic requested the collaboration of the agency to improve the 
quality of its higher education, so in May 2017 a framework collaboration agreement 
was signed. This led to a specific agreement in July of the same year, for the reform 
of curricula for undergraduate studies in all the universities providing education in 
the country. 
 
As a result of the collaboration, the country's universities have submitted 180 new 
curricula in their first year, which are being taught this year, and work is under way 
to implement the following three courses. 
 
At the same time, ACSUG signed a framework agreement in August 2017 with the 
Higher Institute of Teacher Training Salomé Ureña (ISFODOSU) of the 
Dominican Republic. In September 2018 a specific agreement was signed to advise 
and certify the implementation of a Quality Assurance System at the institute. Some 
professors responsible for this implementation and the quality bodies of this institute, 
including the rector, attended a training day in February 2018 at the 
headquarters of the Agency, and more recently the director and one of the 
technical managers of ACSUG programmes, were invited to give various 
conferences and workshops on the accreditation system of degrees in Europe and 
on the processes to be followed in order to obtain them. 
 
Taking advantage of this visit, in October 2018, a new framework agreement was 
signed with Federico Henríquez and Carvajal University (UFHEC) in Santo 
Domingo to begin the process of accreditation of their degrees, now pending 
confirmation in a specific agreement on the degree subjects with which the process 
will begin. 
 
7.4.2 Tempus Project EDUCA 

 
TEMPUS projects are European Union Programmes to promote Higher Education 
development. In this sense, agreements and collaboration activities are established 
between the European Union countries and also with countries in other global areas. 
During the cooperation, Higher Education information and experiences are shared. 
 
ACSUG has actively participated in the TEMPUS IV project “Modernization and 
Development of Curricula on Pedagogy and Educational Management in the Central 
Asian Countries (EDUCA)”, coordinated by the Otto-Von-Guericke University of 
Magdeburg (OVGU). 
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8. COMPLIANCE WITH EUROPEAN STANDARDS AND GUIDELINES 
(PART 3) 
 
8.1. ESG Standard 3.1. Activities, policy and processes for quality 
assurance 
 
Standard: Agencies should undertake external quality assurance activities as defined in Part 
2 of the ESG on a regular basis. They should have clear and explicit goals and objectives that 
are part of their publicly available mission statement. These should translate into the daily 
work of the agency. Agencies should ensure the involvement of stakeholders in their 
governance and work. 
 

Compliance by ACSUG 
 

As discussed in several parts of this report (sections 4.1, 4.3 and 5 in their entirety), 
ACSUG performs a wide variety of external quality assurance activities on a stable, 
regular and periodic basis. Some are framed within the competences legally assumed 
by ACSUG and others are carried out in an additional manner in an attempt to cover 
all of the stakeholders of the university system. 
 
Taking into account the ACSUG's previous external evaluation processes, one of the 
priorities was the design and establishment of long-term Strategic Plans. In this 
regard, the strategic plan of ACSUG for 2016-2020 was approved (for details of 
how it was prepared, see section 12 of this report). 
 
The mission, vision, and values of ACSUG have served as the cornerstones for the 
design of the Strategic Plan. 
 
Mission 
 
The basic mission of the ACSUG is to promote and oversee guaranteeing the quality of the 
Galician University System (SUG), focusing on its continuous improvement and transferring 
relevant information to society at large about the activities carried out and their results, 
ensuring that the SUG is constantly adapted to the social and economic situation at any given 
moment. 
 
Vision 
 
The ACSUG seeks to be an agency of demonstrated quality and efficiency and to be recognised 
as such at both national and international level, in the sphere of university quality assurance, 
carrying out its work according to the principles of independence, objectivity and transparency, 
based on national and international standards for higher education quality assurance. 
 
Values 
 

 Independence: To act as an organisation that freely implements technical and 
organisational decisions that strictly comply with its criteria of neutrality and 
independence. 

 Continuous improvement: To implement self-evaluation and external evaluation 
processes that help to identify the weaknesses of the institution, and the processes 
implemented to eliminate them. 

 Responsibility: To take into account conditions of environmental sustainability, social 
improvement and supporting the development of quality of life in all of the actions the 
Agency carries out, both in Spain and at international level. 

 Professionalism: To guarantee the quality and professionalism of its staff, so that tasks 
requiring specialised work are entrusted to suitably qualified personnel. 

 Accessibility: To undertake all evaluation and accreditation procedures with the maximum 
transparency, ensuring that these procedures are visible in all of their different stages to 
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the institutions or personnel they affect. This accessibility also covers the permanent 
channels of information for persons affected by the Agency’s activities. 

 Cooperation with international agencies and networks: The institutional policy of the 
ACSUG will be constantly oriented towards collaborating with other agencies. The working 
methods of the ACSUG must be characterised by being constantly open to cooperating 
and working with agencies and institutions with similar goals and characteristics 

 
Although the structure of the Strategic Plan 2016-2020 is explained in greater 
detail in section 12 of this report, we would briefly note that the Plan has been 
organised according to a series of strategic areas. In turn, each area is broken down 
into strategic objectives, and these in turn in operational objectives. Finally, each 
operational objective is projected into concrete actions to be defined at each moment 
so that the Plan does not merely end up being a series of proposed initiatives that 
are not carried out. 
 
With respect to stakeholders participation in ACSUG's activities, in the sections 4.2 
and 10 of the report their participation is explained in detail, not only in the agency 
bodies but also via other ways of collaboration. Is is really important to mention that 
ACSUG's analysis and evaluation work cannot be carried out under any circumstances 
on its own, and without considering the opinions of all of the stakeholders who are 
associated, in one way or another, to the University System. 
 
Finally, ACSUG wishes to point out that it sets up external working groups to 
complement the work of its personnel. The most important example is the job 
placement analysis group that has been collaborating with ACSUG since this activity 
began. Another example is the external group that coordinated the preparation of 
the Strategic Plan. ACSUG believes that with a view to the future, these collaborations 
should be encouraged, as they can provide an external view of the activities and can 
also make better use of the internal and external human resources that are available. 
 
8.2. ESG Standard 3.2. Official status 
 
Standard: Agencies should have an established legal basis and should be formally recognised 
as quality assurance agencies by competent public authorities. 
 

Compliance by ACSUG 
 
Organic Law 6/2001, of 21 December on Universities, modified by Organic 
Law 4/2007, of 12 April (LOU) states in paragraph 3 of Article 31 that the 
functions of evaluation, certification, and accreditation correspond, as well as to the 
ANECA, to the assurance bodies defined by the laws of the Autonomous Regions 
within the scope of their respective competences. 
 
Law 6/2013, of the Galician Parliament, of 13 June, on the Galician 
University System (LSUG)  stipulates that the ACSUG is the body responsible for 
quality assurance in the Autonomous Region of Galicia, as referred to in the LSUG, 
in the LOU, as well as any other responsibilities that may be attributed to it by law.  
It also states in transitory provision 8 that the ACSUG shall proceed to adapt its 
statutes to the provisions of this Law. 
 
As a result, the new regulatory statutes of the ACSUG were approved by Decree 
6/2018, of 11 January, whose Article 4 expressly states that the basic purpose of 
the agency is the promotion and assurance of the quality of the University System of 
Galicia, for which purpose it accepts the responsibility within the Autonomous Region 
of Galicia of achieving the objectives referred to in Article 31.1 of the LOU, as well as 
Article 69 of the LSUG. 
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8.3 ESG Standard 3.3. Independence 
 
Standard: Agencies should be independent and act autonomously. They should have full 
responsibility for their operations and the outcomes of those operations without third party 
influence. 
 

Compliance by ACSUG 

ACSUG's organisational independence from the universities and the regional 
government is recognised in point 1 of article 1 of the statutes, approved by Decree 
6/2018 of 11 January, which establishes that ACSUG is an autonomous consortium 
with its own legal personality and full independence from its members (the Regional 
Government of Galicia and Universities) in order to achieve its objectives. 

Article 56 of Law 16/2010, of 17 December on the organisation and 
functioning of the General Administration and regional public sector of 
Galicia (LOFAXGA), provides that "each public instrumental entity is attached 
directly, or through another instrumental entity, to the competent council or body by 
reason of the matter, in accordance with what is determined in the law of creation". 
Therefore, as ACSUG is the public body responsible for university assessment, section 
2 of the aforementioned article 1 of the statutes provides that, "ACSUG is organically 
attached to the Regional Ministry responsible for university matters” (at present, the 
Regional Ministry of Education, Universities, and Vocational Training). 

This organic affiliation therefore responds to compliance with the legal mandate of 
LOFAXGA, but in no case does it interfere with ACSUG's organisational independence, 
which is recognised in its statutes. In addition, ACSUG's organic affiliation to the 
Department of Education has facilitated the inclusion of ACSUG in the financing plans 
of the Galician university system. (Financing Plan 2011-2015 and Financing Plan 
2016-2020). 

These plans are agreed by the Government of the Autonomous Community of Galicia 
and the three universities that make up the GUS. This five-year financial endowment 
allows ACSUG to have the security of being able to meet future needs for economic 
resources and allows activities to be planned with a view to the future. This ensures 
the continuity of the activities carried out by ACSUG and avoids external interference 
by disassociating the funding from the results of the evaluations carried out, thereby 
guaranteeing ACSUG's independence in the undertaking of its functions. 

Apart from the organisational and financial independence to which we have already 
referred, Law 6/2013, of 13 June on the University System of Galicia, 
guarantees the operational independence of the ACSUG by differentiating the 
governing bodies from the advisory and evaluation bodies (Article 70). 

This distinction is developed in ACSUG's statutes. Article 12 establishes that the 
governing and executive bodies are the presidency, the management and the 
governing council (in which the autonomous government and the universities of the 
SUG are represented). These bodies are clearly differentiated in ACSUG's organic 
structure and competence from the evaluation bodies (CGIACA) and advisory bodies 
(the advisory council). 

The statutes indicate that the Galician Commission for Reports, Evaluation, 
Certification and Accreditation (CGIACA), is the highest evaluation body of the 
consortium, which will exercise the functions of reporting, evaluation, certification 
and accreditation with complete independence (Article 23 of the statutes). 
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The statutes establish that this commission will be made up of members of the 
national or international academic and scientific community, members of the Galician 
professional or business community, with recognised experience and expertise in the 
field of university assessment, as well as representatives of the student body of the 
SUG universities that are members of the consortium. The composition and 
appointment of CGIACA members is detailed in section 4.2 of the report. In any 
event, the statutes reiterate that CGIACA members are not appointed or act on behalf 
of any institution, but do so in a personal capacity and with full independence, 
individually assuming responsibility for their decisions (section 4 of article 23 of the 
Statutes). 
 
Consistent with the above, it is the responsibility of CGIACA to approve the reports 
on the results of the evaluations carried out, to act independently and to take the 
final decisions regarding the functions assigned to them, being ultimately responsible 
for reporting the results to the Governing Council (article 25 of the statutes), thereby 
guaranteeing the independence in the operation of the evaluation procedures with 
respect to the universities and government. 
 
It also establishes that CGIACA must approve its own operating regulations, as well 
as the different evaluation, reporting, certification and accreditation procedures and 
protocols corresponding to the performance of the functions assigned to it (article 
25.3), thereby guaranteeing independence in the definition of evaluation procedures 
and methods. 
 
Bearing in mind that independence in the definition of evaluation procedures and 
methods was already guaranteed by ACSUG in the 2008 statutes, CGIACA approved 
the Agreement from the Galician Commission for Reports, Evaluation, 
Certification and Accreditation (CGIACA) of 30 September 2009, approving 
the internal regulations of this commission. Similarly, it has approved the 
protocols and evaluation guidelines currently applied in all the evaluation processes 
carried out by ACSUG and which are referred to in this report. 
 
It should be noted that, in the exercise of its functions, CGIACA usually sets up 
committees made up of expert advisors (article 25.4), who are responsible for 
carrying out the assessment tasks and preparing ACSUG process reports, which are 
subsequently approved by CGIACA.  
 
In this regard, the CGIACA approved on the 30 September 2009 the regulatory 
standards for the management procedure for expert consultants approved 
by the Galician Commission for Reports, Evaluation, Certification and 
Accreditation (CGIACA). In any event, regardless of these general requirements 
established in these regulations, CGIACA takes into account the particular 
characteristics of each evaluation process for the appointment of panels. 
 
Also, with regard to the Advisory Board, it should be noted that the statutes 
attribute to it the primary functions of informing, analysing and proposing 
improvements with respect to the different procedures and actions carried out by 
ACSUG, as well as analysing the evaluation methodologies and strategies that could 
be applied to them (article 26.1). 
 
The statutes establish that this body will be made up of members of the national and 
international academic and scientific community outside the SUG, members of the 
Galician professional or business environment, as well as representatives of the 
student body of the SUG universities that are members of the consortium. Their 
composition and appointment are detailed in section 4.2 of the report. In any case, 
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it should be noted that the current statutes modify the composition of the Advisory 
Board, in which the Director of the agency ceased to be its president, going on to 
attend the meetings of the same with the right to speak and without vote, further 
strengthening the independence in the preparation of the proposals of this body 
(Article 26.2). 
 
8.4. ESG Standard 3.4. Thematic analysis 
 
Standard: Agencies should regularly publish reports that describe and analyse the general 
findings of their external quality assurance activities. 
 

Compliance by ACSUG 
 

As indicated in its mission statement: “ACSUG has the basic mission of promoting 
and assuring the quality of the University System of Galicia (SUG), focusing on its 
ongoing improvement and transmitting to society relevant information about the 
activities carried out and their results, so that the SUG is always adapted to the social 
and economic situation at all times”. 
 
As a result, it not only refers to the assurance work carried out by the body, but also 
its function in communicating the results and relevant information that ACSUG 
constantly compiles in relation to its activities. 
 
In this regard, the most outstanding activities are those associated with 
employability studies that ACSUG has carried out since it was created. The yearly 
studies aimed at obtaining the opinions of university graduates not only seek to 
provide society with information on employability, but also so that it can obtain 
relevant data on the opinion of graduates about their time at university or the aspects 
that are most sought after in order to obtain a job. This activity is explained in detail 
in section 4.3.2.2 of this report. 
 
It should also be noted that ACSUG has collaborated since 2007 on the production of 
the Report on the status of external quality assessment in Spanish 
universities, which is published yearly and whose aim is to provide information to 
society about evaluation, certification, and accreditation procedures in Spain. 
 
In the yearly activity memoranda that ACSUG produces, the main results of these 
activities are indicated together with an indication of the types of activities carried 
out. 
 
Also, through the publication on the website of the results of the satisfaction 
questionnaires that ACSUG carries out regularly after each assessment activity, 
conclusions and comments are provided about the activities of ACSUG. 
 
ACSUG also seeks to explain the conclusions of its activities to all of the stakeholders 
within the university system through participation in conferences and seminars, 
which are included on the website as news items. This information is also 
included on a link that is organised on a yearly basis. 
Despite all of the above, ACSUG is aware that it has very extensive and relevant 
information on the SUG and that it must continue to have an impact on its publication 
by type of activity and call. 
 
The importance of the thematic analyses is not only a particular concern of ACSUG, 
but also of the other university quality agencies in Spain. Proof of this is that it is a 
common theme at REACU agency meetings, where the idea of joint thematic analyses 
by all Spanish agencies has been put forward. The proposal of the first joint report, 
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at REACU level, is to carry out an analysis of the results obtained in the evaluation 
for the renewal of the ex-post accreditation of official university degrees. 
 
8.5. ESG Standard 3.5. Resources 
 
Standard: Agencies should have adequate and appropriate resources, both human and 
financial, to carry out their work. 
 

Compliance by ACSUG 
 

- HUMAN RESOURCES 
 

ACSUG Personnel 
 

Since 2008, the personnel structure of ACSUG has consisted of a director and 16 
full-time staff (11 technical and 5 administrative staff).  

 
ACSUG has functional profiles for each of the posts, describing the duties to be carried 
out, the minimum requirements to hold each post, and the knowledge, skills and 
competence required in order to carry out the respective activities. 

 
Staff curricula vitae are updated annually, allowing possible deviations with the 
corresponding functional profiles to be detected. Efforts are made to correct any 
possible deviations through the continuous training plan that is reviewed annually. 
This training plan also seeks to update and increase the knowledge and skills of staff. 
An example of this is English language training, a weak point in the skills of our staff. 
 
Among the characteristics of the personnel, it is worth highlighting their training level 
(77% of the personnel have at least one university degree) and their experience in 
the job (the worker who has spent the least time in ACSUG has more than 10 years 
of seniority). 
 
ACSUG considers its staff to be one of its most important assets. Both the external 
evaluation report of the 2009 ENQA panel3 and the 2014 evaluation report4 
highlighted the importance of ACSUG's personnel for the development of the activities 
of this quality assurance agency. 
 
Between July 2017 and September 2018 there have been 3 vacancies, which are in 
the process of being filled. During this time, an attempt has been made to make up 
for the absence of these three workers through a temporary redistribution of 
functions among the rest of the staff. 
 
One of the short-term objectives of ACSUG, which has been included in its Strategic 
Plan for 2016-2020, is to modify and increase its workface in order to be able to 
manage as efficiently as possible all of the activities it currently undertakes, and any 
new roles it may have in the future. 

 
  

                                                 
3 “Considering the considerable workload of the ACSUG staff, the review panel was impressed by the 

professionalism and the commitment demonstrated by the staff.” 
4 “Overall, the Panel found that ACSUG's staff constituted its most significant asset and that their 

professional, administrative, and support skills had been the key to ACSUG's ability to deliver an 
increasingly demanding and complex set of quality and other services for the Galician University 
System.” 
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Expert evaluators/assessors 
 

In the different assessment processes, ACSUG counts on the collaboration of 
committees of expert assessors. For this purpose, ACSUG has an extensive and 
updated list of collaborators.  
 
The organisation of the expert assessors is carried out based on the criteria defined 
in the protocol approved by the CGIACA (the maximum assessment body of the 
ACSUG) which defines the recruitment procedure and defines and establishes the 
criteria for the training of the different assessment committees that are required in 
the activities carried out by ACSUG. 
 
In 2017 a total of 345 expert assessors took part, some of whom participated in 
several assessment procedures. 

 
- FINANCIAL RESOURCES 

 
Since 2011 the financing of the ACSUG has been included in the funding plans of the 
Galician University System (Financing Plan for 2011-2015 and Financing Plan 
for 2016-2020). These plans are agreed by the Government of the Autonomous 
Region of Galicia and the three universities that belong to the SUG. 

 
This planning allows ACSUG to be certain of being able to meet future financial 
resource needs and allows activities to be planned on a multi-year basis. 
Furthermore, this funding confirms the independence of the quality assurance 
activities carried out by ACSUG from possible external interference, given that this 
funding channel does not depend either on the decision of a single body or on the 
results of the evaluations carried out. 

 
The amount allocated to ACSUG was 1,200,000.00 euros in 2011, and has increased 
to 1,251,625.00 euros budgeted for 2019. Despite the serious economic crisis that 
Spain has suffered, both the Government of the Autonomous Community of Galicia 
and the universities that belong to the SUG have opted for the management carried 
out by ACSUG, endowing it with greater resources to be able to manage the activities 
carried out in an effective and efficient manner. 
 
In addition to this funding, ACSUG obtains other income, including that obtained from 
evaluation activities requested from ACSUG and formalised through collaboration 
agreements (evaluation of teaching at SUG universities, evaluation of centres at 
different Latin American universities, evaluation of research activities, evaluation of 
teaching staff at the University of Oviedo, etc.). With this additional income ACSUG 
does not obtain any profits: it simply recovers the costs associated with the activities 
carried out. 
 
The proof that these financial resources are sufficient is the fact that as of 
31.12.2017 ACSUG had an operating surplus of 396,697.44 euros. 
 
ACSUG carries out budgetary control that allows it to know at all times the cost of 
each of the activities carried out and to make the corresponding forecasts in order to 
achieve an efficient, responsible and balanced expenditure in relation to the income 
obtained.  
 
The annual accounts and the settlement of the budget are audited annually. Once 
the audit is completed, this documentation is sent, together with the auditors' report, 
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to the General Audit Office of the Autonomous Community of Galicia and to the 
Accounts Council of Galicia, for their verification and control. 
 
The liquidation of the budget for each financial year is included in the Annual Report 
on Activities for the corresponding year, as well as on the website of ACSUG. 

 
- OTHER RESOURCES 

 
Another aspect that demonstrates the commitment of both the Government of the 
Autonomous Region of Galicia and the universities that make up the SUG to the 
management developed by ACSUG is the agreement they adopted for the transfer of 
ACSUG's headquarters to the future Fontán building in the heart of the City of 
Culture. 

The future Fontán Building will house ACSUG's new headquarters as well as those of 
two other entities linked to the SUG: the Inter-University Consortium of the Galician 
University System (a newly created entity that promotes collaboration between the 
three Galician universities in organisational, economic, technical and administrative 
matters) and the European Centre for Research in Cultural Landscapes (a new 
research centre, the first of the SUG linked to Social Sciences and Humanities). 
 
8.6. ESG Standard 3.6. Internal quality assurance and professional 
conduct 
 
Standard: Agencies should have in place processes for internal quality assurance related to 
defining, assuring and enhancing the quality and integrity of their activities. 
 

Compliance by ACSUG 
 
Accountability is considered to be a very important aspect for ACSUG, and so the  
values of ACSUG have included a focus on continuous improvement, 
professionalism and responsibility. This aspect has also been dealt with in the 
necessary detail in the Strategic Plan of ACSUG 2016-2020, comprising strategic 
area VII. 
 
In order to put these ideas into practice, since 2006 ACSUG has implemented an 
internal quality and environmental management system, certified by the 
Spanish Association for Standardisation and Certification (AENOR) in the ISO 9001 
and ISO 14001 standards and EMAS Regulation, as explained in detail in section 6 of 
this report. 
 
Mention can be made of a number of specific actions on which ACSUG intends to 
focus in terms of accountability and professional ethics: 
 

- The reorganisation of its mission, vision and values, as a result of the design 
and approval of the Strategic Plan for 2016-2020. 

 

- Public quality and environment policy on the website of ACSUG. 
 

- Yearly environmental reports published on the website. ACSUG considers 
that having included environmental management and better use of resources 
is an example of social responsibility. 

 

- ACSUG publishes on its website all of the results of the questionnaires 
carried out with its stakeholders. 

 



Self-assessment report ACSUG 2018 8. COMPLIANCE ESG PART 3 
 

  
   
 Page 42 of 67 15/01/2019 

- All the experts who collaborate with ACSUG accept a confidentiality 
commitment where two of the fundamental principles required are objectivity 
and absence of conflict of interest when carrying out the assessment. Also, in 
the general procedure for the selection of ACSUG evaluators, a series of 
criteria are taken into account that include the territorial representation of 
several areas, or equality between men and women. 

 

-  ACSUG carries out a control of its suppliers of products or services, especially 
when its work affects activities that are within the ESG. The activities 
subcontracted by ACSUG are limited to support issues (logistics or IT services) 
while quality assurance activities are never subcontracted. 

 

-  ACSUG approves an annual training plan for its staff, in order to improve the 
capabilities of its personnel and eliminate possible weaknesses or lack of 
training. 

 

-  ACSUG focuses on internal and external reflection mechanisms with the aim of 
continuous improvement, as set out in sections 6 and 10 of this report: 
management system indicators, periodic audits, personnel meetings, meta-
evaluation and planning meetings, surveys, suggestion boxes, etc. 

 
8.7. ESG Standard 3.7. Cyclical external review of agencies 
 
Standard: Agencies should undergo an external review at least once every five years in order 
to demonstrate their compliance with the ESG. 
 

Compliance by ACSUG 
 
This is the third external evaluation for ACSUG, following those carried out in 2009 
and 2014, although it will be the first based on the 2015 ESG. 
 
Following this dynamic process of continuous improvement, and after 5 years since 
the last evaluation, a new international external evaluation process is carried out to 
demonstrate that ACSUG is an agency that has made progress in improving the 
quality of its activities and that it continues to comply with the ESG. 
 
It is also interesting to note that, in order to influence the periodic review of ACSUG's 
activities, annual audits of the agency's Internal Management System are carried out, 
as well as audits of the accounts. All these activities make it possible to check the 
suitability and effectiveness of the services provided and to continuously update and 
improve them. 
 
Similarly, every three years ACSUG must pass an audit, in accordance with the 
reference standards, carried out by the Spanish Association for Standardisation and 
Certification (AENOR) in order to preserve the external certifications of the agency's 
quality and environmental management system. 
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9. COMPLIANCE WITH EUROPEAN STANDARDS AND GUIDELINES 
(PART 2) 
 
9.1. ESG Standard 2.1 Consideration of internal quality assurance 
 
Standard: External quality assurance should address the effectiveness of the internal quality 
assurance processes described in Part 1 of the ESG. 
 

Compliance by ACSUG 
 

The agency's evaluation and analysis activities are planned and carried out to help 
institutions meet internal quality assurance criteria. This is why part 1 of the 
European standards and guidelines is always taken into account in the design of 
activities. 
 
In this way, higher education institutions, as the main parties responsible for the 
quality of their academic offer and its assurance, are encouraged to improve their 
internal control processes. This will undoubtedly result in a general improvement in 
the quality of the SUG. 
 
The following tables establish a relationship between ACSUG's activities and part 1 
of the ESG. In order to present this information more clearly, two differentiated tables 
are included, in the first of which only ACSUG's activities that are directly under the 
scope of the ESG are presented. 
 

Part 1: Standards 
and guidelines for 

internal quality 
assurance 

Activities of ACSUG within ESG 

Programme level Institutional level 
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1.1 Policy for Quality 
Assurance 

9 9 3 3 3 X 1 1 

1.2 Design and approval 
of programmes 

2, 5 & 8 2, 5 
& 8 1 1 1 X 2 2 

1.3 Student-centred 
learning, teaching and 
assessment 

5 & 8 5 & 8 1 & 6 1 & 6 1 & 6 X 3 2 

1.4 Student admission, 
progression, recognition 
and certification 

4 4 1.4 & 
1.5. 

1.4 & 
1.5. 

1.4 & 
1.5. X 3 NA 

1.5 Teaching staff 6 6 4 4 4 X 4 1,2 & 3 

1.6 Learning resources 
and student support 

7 7 5 5 5 X 5 2 

1.7 Information 
management 

8 & 9 8 & 9 3 & 7 3 & 7 3 & 7 X 2 2 

1.8 Public information 4 4 2 2 2 X 6 1 & 2 

1.9 On-going monitoring 
and periodic review of 
programmes 

8 & 9 8 & 9 1 & 3 1 & 3 1 & 3 X 2 2 

1.10 Cyclical external 
quality assurance 

*1 *1 *2 *3 *4 *5 *6 *7 

Table 12: Activities of ACSUG within the ESG in relation to the criteria of part 1. Sections of the protocols where each 
criterion is covered are shown. 
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*1) The ex-ante accreditation procedure is the first stage of the life cycle of the study programmes, in 
accordance with Royal Decree 1393/2007. Modifications can occur at any time during the life cycle of the 
programme. 
*2) The monitoring procedure for an official degree requires it to issue an annual monitoring report. ACSUG 
carries out at least one evaluation of the monitoring in the period between its implementation and the 
time when it must be subject to the renewal of its ex-post accreditation. 
*3) The ex-post accreditation procedure ("accreditation renewal procedure") requires official degrees to 
undergo a cyclical external evaluation process (every 4 years for Master's degrees and 6 years for PhD 
Degrees and Programmes). 
*4) International securities are favourably evaluated by ACSUG for a period of 5/6 years, during which 
they have to make monitoring reports. 
*5) Institutional accreditation of centres is valid for 5 years. 
*6) The certification of the implementation of the internal quality assurance systems of the centres must 
be renewed every 5 years. 
*7) DOCENTIA certification must be renewed every 5 years. 
 
In this regard, the importance of the FIDES-AUDIT programme developed by ACSUG 
in collaboration with other Spanish agencies should be highlighted. This programme 
is specifically designed considering the criteria in Part 1 of the ESG, so that 
universities can implement effective quality assurance systems that systematically 
generate relevant information on learning outcomes. This information will be the 
basis for the periodic review of degrees and centres. 
 
The second table shows how the rest of the activities that ACSUG carries out also 
reinforce and support the universities in complying with some of the criteria of part 
1. 
 

Part 1: Standards and 
guidelines 

for internal quality 
assurance 

Activities of ACSUG outside ESG 
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1.1 Policy for Quality Assurance X X X X 

1.2 Design and approval of 
programmes 

    

1.3 Student-centred learning, 
teaching and assessment 

X X X X 

1.4 Student admission, 
progression, recognition and 
certification 

   X 

1.5 Teaching staff X X X X 

1.6 Learning resources and 
student support 

X X X X 

1.7 Information management X X X X 

1.8 Public information X   X 

1.9 On-going monitoring and 
periodic review of programmes 

   X 

1.10 Cyclical external quality 
assurance 

X X X X 

Table 13: Activities of ACSUG outside of the ESG with regard to the criteria of part 1. 
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9.2. ESG Standard 2.2. Designing methodologies fit for purpose 
 
Standard: External quality assurance should be defined and designed specifically to ensure 
its fitness to achieve the aims and objectives set for it, while taking into account relevant 
regulations. Stakeholders should be involved in its design and continuous improvement. 
 

Compliance by ACSUG 
 

At its last meeting of each year, ACSUG's Board of Directors approves a forecast of 
activities for the following year. The involvement of the agents related to the activities 
is evident through their participation in the meetings of the Governing Council where 
there are representatives of the Galician government, SUG universities, the academic 
and scientific or business community, as well as the student sector. 
 
However, it should be noted that the approval of the evaluation guides and protocols 
is carried out independently by CGIACA. 
Before the draft documents are processed by CGIACA, there is prior analysis work 
carried out by ACSUG's technical staff, taking into account the basic documents 
prepared by REACU and agreed upon by that body. The design also takes into account 
all relevant international, national and Galician regulations. 
 
ACSUG's Advisory Board meetings are also used to consult certain aspects of the 
draft guidelines. 
 
The composition of the CGIACA and Advisory Council can be consulted in section 4.2 
of this report, where the different interest groups represented are shown. 
 
In addition, ACSUG has organised meetings since 2014, usually 2 per year, with 
representatives of the areas of quality and academic organization of the three 
Galician universities. The meetings have a variety of objectives: meta-evaluation of 
the previous calls for the evaluation of degrees and centres, analysis of the results 
of the satisfaction surveys, planning of the following calls and consultation of the 
universities on the guidelines and protocols to establish, if necessary, improvements 
in them. 
 
It should also be noted that communication between ACSUG's technical staff and the 
staff in the quality areas of the universities is continuous in order to resolve doubts 
or questions regarding evaluation methodologies. 
 
All ACSUG assessment guides and protocols are published on the website, in the 
corresponding sections of each specific activity, and also in a link for relevant 
documents that can be consulted. The composition of the evaluation committees 
is also published on the website of ACSUG. 
 
Another aspect that ACSUG considers important, in order to ensure that its 
procedures adapt as best as possible to the intended purpose, is the carrying out of 
pilot projects for new activities, as far as possible. This allows very valuable 
information to be gathered in order to identify areas for improvement and better 
define the methodology prior to its implementation at a general level. 
 
Examples of pilot projects that have been carried out since 2015 include: 
 

- Pilot Plan for Monitoring Doctoral Programmes in 2017. 

With regard to 2019, ACSUG will be starting up two pilot programmes: 
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- Pilot plan for ex-post accreditation of doctoral programmes. 
- Pilot plan for the Institutional Monitoring of Centres. 

Another important aspect that ACSUG always seeks is an interconnection and synergy 
between the different activities, with the aim of simplifying processes. A clear 
example is that in the ex-post accreditation of titles, the results of other processes 
such as FIDES-AUDIT or DOCENTIA are taken into account to avoid evaluating the 
same information several times. 
 
9.3. ESG Standard 2.3. Implementing processes 
 
Standard: External quality assurance processes should be reliable, useful, pre-defined, 
consistently implemented and published. They include: 
• a self-assessment or equivalent; 
• an external assessment normally including a site visit; 
• a report resulting from the external assessment; 
• a consistent follow-up. 
 

Compliance by ACSUG 
 

Firstly, as indicated on several occasions in the self-evaluation report, all of the 
evaluation guides and protocols are published on the website of ACSUG, in the 
specific information on each activity as well as in a repository of documents so 
that they are easier to locate. 
 
All the assessment activities within the ESGs carried out by ACSUG include: 
 

- An initial self-assessment phase carried out by the applicant. This internal 
evaluation will depend to a large extent on the nature and inherent 
characteristics of the evaluation programme, as well as on the subject or 
institution that is the object of the process, although its purpose is similar in 
all cases: to carry out an analysis, self-diagnosis and internal reflection in 
relation to the bases and principles of the procedure. The result of the self-
evaluation is a report or document whose structure will depend on the type of 
evaluation and which will be the basis of the next phase of the process. ACSUG 
has placed great emphasis on the relevance of this initial phase so that the 
rest of the subsequent activities are as effective as possible. 
 

- An external evaluation is carried out by committees of expert evaluators 
composed by academics, professionals ans students (as it is described in the 
section 9.4 of the report). in the case of procedures comprising an 
implementation stage (as it is shown in table 14), the evaluation includes a 
site visit, during which different stakeholders are interviewed. 
 

- The result of the external evaluation process is a report or resolution in 
relation to the object to be evaluated, which will include recommendations to 
be taken into account by the applicants. It should be noted that ACSUG first 
issues an interim report, which the institutions or applicants may review and 
make allegations or comments on, which are taken into account by ACSUG 
prior to the issuance of the final report. All final reports are posted on the 
ACSUG website. 
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- Once ACSUG issues the final report, there is an appeal or complaint phase 
against the final report's decision. 
 

- Because all evaluation activities are carried out cyclically, monitoring 
procedures are in place. For example, in the case of degrees, universities must 
produce an annual monitoring report, providing information on the progress 
of the degree in question and the status of the recommendations included in 
previous reports. 

Below is a summary of the different evaluation activities carried out by ACSUG and 
how the different phases mentioned above are covered. 
 

Activity Self-evaluation 
stage 

External 
visit 

Provisional 
report 

Allegations 
stage 

Final 
report 

Appeal 
stage Follow-up 

Pr
og

ra
m

m
e 

le
ve

l 

Ex-ante accreditation X   X X X X X 

Modification X   X X X X X 

Monitoring X   X X X  X X 

Ex-post accreditation X X X X X X X 

International evaluation X X X X X X X 

In
st

itu
tio

na
l 

FIDES-AUDIT X X X X X X X 

DOCENTIA X X X X X  X X 

Institutional accreditation X X X X X X X 

Table 14: Evaluation activities of ACSUG and their stages. 
 
9.4. ESG Standard 2.4. Peer-review experts 
 
Standard:  External quality assurance should be carried out by groups of external experts 
that include (a) student member(s). 
 

Compliance by ACSUG 
 

As already indicated in several parts of this report, CGIACA is the highest evaluation 
body of ACSUG. CGIACA approves the reports on the results of the evaluations 
carried out, which it reports to the Governing Board for information. CGIACA, in order 
to assist it in the exercise of its functions, sets up committees made up of expert 
advisors who are responsible for drawing up the evaluation reports that are 
subsequently analysed in CGIACA. 
 
CGIACA determines the composition of these committees, their operating regime and 
the requirements and procedure for appointing their members. CGIACA has approved  
general guidelines for the selection of evaluators, independently from the 
particular conditions established in the specific protocols for each activity. 
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In order to facilitate the selection of external experts, ACSUG has a bank of evaluators 
with candidates with different profiles. The needs of external experts are first 
analysed according to the number and type of evaluations to be carried out, and this 
information is transmitted to CGIACA so that it can make the most appropriate 
appointments, taking into account the required profiles. 
 
Each appointed evaluator accepts a confidentiality commitment where two of the 
fundamental principles required are objectivity and absence of conflict of interest 
when carrying out the evaluation. 
 
Ensuring the competence and adequate training of evaluators is an important aspect, 
especially when they are participating for the first time in a specific activity, which is 
why ACSUG organises training and information workshops for the external 
experts. 
 
Examples of these include: 
 

- Training workshop for evaluators of ex-ante accreditation, 
monitoring, modification, and ex-post accreditation of qualifications, 
in January 2018. 

- A series of training workshops for evaluators on the DOCENTIA 
programme in 2017. 

- Training workshop for evaluators of ex-ante accreditation, 
monitoring, modification, and ex-post accreditation of qualifications, 
in December 2016. 

In order to guarantee the transparency of its activities, the composition of ACSUG's 
evaluation committees is published on the website. 
 
During the work of the experts, ACSUG personnel check compliance with the 
requirements established in each activity and at the end of the process carry out an 
evaluation of the experts' work, taking into account aspects such as compliance with 
the guidelines, justification of assessments, compliance with deadlines, ability with 
telematic tools or teamwork. The evaluations of the evaluators' work are kept in an 
archive, and when the average value of an evaluator in a process is less than 3.5 out 
of 5, this value is especially highlighted. This information is consulted when selecting 
the commissions. 
 
It should be noted that international evaluators have begun to be included in degree 
evaluation committees (with 1 representative in each area of knowledge), although 
this is an aspect that will become increasingly important in the future. 
 
The following is a description of the composition of ACSUG's evaluation committees 
according to the type of evaluation activity. It is remarkable the participation of 
students and professionals in all the assessment activities: 
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Figure 3: Evaluation committees of ACSUG 
 
9.5. ESG Standard 2.5. Criteria for outcomes 
 
Standard: Any outcomes or judgements made as the result of external quality assurance 
should be based on explicit and published criteria that are applied consistently, irrespective of 
whether the process leads to a formal decision. 
 

Compliance by ACSUG 
 

The standard procedure for the design of ACSUG assessment guidelines and protocols 
has already been explained in detail in section 9.2 of this report. 
 
It should be remembered that all ACSUG assessment guides and protocols are 
published on the website, in the corresponding sections of each specific activity and 
also in a link to relevant documents for consultation.  
 
To ensure that the criteria in the guidelines are applied consistently and 
systematically, ACSUG implements a number of different mechanisms: 
 

- In the selection phase of the members of the external evaluation committees, 
special attention is paid to their previous training. Similarly, subsequent 
monitoring of the work carried out is carried out, all with the participation of 
ACSUG technicians (for further information on this subject see section 9.4 of the 
report). 

 

- It should be noted that the composition of the evaluation committees is published 
on ACSUG's website, so that users/applicants of the evaluation processes may 
request their rejection if they consider that there are conflicts of interest with 
respect to the evaluation. 

 

- ACSUG considers the use of online evaluation platforms to be of great 
importance, which are first made available to applicants and then to external 
evaluators, which greatly facilitates the procedures and limits the possibility of 
errors both in the presentation of documentation and in its subsequent 
evaluation. 
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- Independently of the telematic evaluations carried out individually (or by peers) 
by external experts, consensus meetings attended by the evaluators of the 
branch of knowledge are subsequently organised in ACSUG. In this way, all 
attendees can have a collective opinion on all the evaluations and reports are 
issued with greater coherence at a global level. 

 

- The coordination and secretarial work carried out by ACSUG's technical staff 
should be highlighted. Their work not only focuses on ensuring that the guidelines 
and protocols are complied with, but also on influencing the coherence of the 
results within the different branches of knowledge, through their participation in 
the preparation of draft reports and their comparison with the most outstanding 
conclusions of the reports of the other branches of knowledge. 

9.6. ESG Standard 2.6. Reporting 
 
Standard: Full reports by the experts should be published, clear and accessible to the 
academic community, external partners and other interested individuals. If the agency takes 
any formal decision based on the reports, the decision should be published together with the 
report. 
 

Compliance by ACSUG 
 

As has been mentioned several times throughout the report, CGIACA usually appoints 
committees made up of experts, who are in charge of carrying out the evaluations 
and preparing the corresponding reports, always with the support and coordination 
of ACSUG technicians. 
 
The reports are written in a clear language that is accessible to the different interest 
groups to which they are addressed, in order to facilitate understanding and minimise 
possible errors of interpretation. This aspect is taken into account in the phase in 
which the documentation of each process is established. 
 
The reports prepared by ACSUG have a structure and content marked by the 
guidelines, protocols and criteria previously established for each process, including: 
 

- A presentation of the activity so that readers understand the object of the 
report. 

- A description and analysis of the activity carried out, including relevant 
evidence. 

- Conclusions adopted, indicating, especially in the case of a formal resolution, 
in a very clear manner, its consequences and deadlines for implementation. 
In the case of a negative assessment, the applicant receives detailed 
information on the reasons for the negative assessment. 

- Recommendations for improvement according to the evaluation process in 
question. 

- If any good practice is detected during the evaluation process, ACSUG reflects 
this in the final reports to reinforce and assess the effort made by the 
universities/users. 

The reports resulting from the activities are officially communicated to the applicants 
for the services by the means established in the corresponding protocols and 
legislation. 
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In order to ensure the transparency of the activities carried out, ACSUG's final 
evaluation reports are published on its website. To guarantee their accessibility, an 
easily visible link has been created in the upper part of the page, in which, 
once accessed, various searches can be carried out to consult the information desired 
by the user. Access to the reports is open to the general public, without the need to 
enter a user name or password. 
 
With regard to the publication of reports, it is important to note the participation of 
ACSUG in the project, which consists of the creation of a database of reports at 
European level. The ACSUG has begun to upload reports on the ex-post 
accreditation of qualification, and will gradually include reports on the rest of its 
assessment activities for qualifications and university centres. 
 
The language in which ACSUG reports are issued within the Galician University 
System and other Spanish-speaking areas (other Spanish or Latin American 
universities) is always Spanish. 
 
Therefore, and as a general rule, the reports are not translated into English, although 
in cases where international reports are issued to countries where Spanish is not an 
official language, the reports are delivered in English. An example of the latter 
situation is ACSUG's participation in the Tempus EDUCA project, as a part of which 
the agency had to deliver a number of assessment reports in English. 
 
For ACSUG, it is very important to obtain the opinion of the addressees of the reports 
in order to check their suitability. For this reason, at the end of each evaluation 
process, a questionnaire is sent with a series of questions on the process so that 
users can give their opinion on it. One specific question is regarding the clarity of the 
evaluation reports received, which has always been rated in the surveys above 3 out 
of 5. Some comments made by the users were related to the usefulness of the 
inclusion of good practices in the reports, as well as the importance of manteining 
the coherence of the results within the different branches of knowledge. 
 
ACSUG considers the topic of reports a very relevant aspect, so it carries out different 
actions to issue coherent reports and adapted to the type of user, as explained in 
section 9.5 of the report: use of computer applications that reduce a possible mistake 
in the evaluation, consensus meetings of the evaluation committees or coordination 
work carried out by the technical staff of ACSUG. 
 
9.7. ESG Standard 2.7. Complaints and appeals 
 
Standard: Complaints and appeals processes should be clearly defined as part of the design 
of external quality assurance processes and communicated to the institutions. 
 

Compliance by ACSUG 
 
As already indicated in this report, ACSUG is an autonomous consortium, i.e. an 
entity governed by public law. It is therefore subject to general administrative 
regulations, including Law 16/2010 of 17 December on the organisation and 
operation of the general administration and the autonomous public sector of Galicia 
(LOFAXGA), Law 39/2015 of 1 October on Common Administrative Procedure for 
Public Administrations (LPACAP) and Law 40/2015 of 1 October on the legal regime 
for the public sector (LRJSP). 
 
In compliance with these general regulations, article 32 of ACSUG's bylaws 
establishes the system for challenging acts issued by ACSUG, namely, the claims and 
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appeals process that must be followed by both individuals and institutions evaluated 
by ACSUG. 
 
Section 2 of Article 32 provides that: “The administrative acts issued by CGIACA in 
exercising the powers attributed to it shall exhaust the administrative route and may 
be appealed against or challenged directly before the contentious-administrative 
jurisdictional order.” 
 
Section 8.3 of this report indicates that the Galician Commission for Reports, 
Evaluation, Certification and Accreditation (CGIACA) is the highest evaluation body 
of the consortium, which will exercise with complete independence the functions of 
issuing reports, evaluation, certification and accreditation (article 23 of the statutes), 
which, acting independently, will take the final decisions, having final responsibility 
(article 25). 
 
In other words, CGIACA is responsible for resolving all complaints and appeals filed 
in relation to the evaluation, certification and accreditation processes carried out by 
ACSUG. The procedures and requirements for the presentation of appeals for reversal 
are regulated by articles 123 and 124 of Law 39/2015, LPACAP. 
 
In the daily activity of the ACSUG, the presentation of an appeal or claim firstly 
involves an initial classification of the claim by the technical personal of the ACSUG, 
as claims of ‘form’ or ‘content’. 
 
If the claim is brought because of a formal issue or because of a disagreement with 
a legal interpretation, the claim is resolved directly by CGIACA. If deemed necessary 
by CGIACA, relevant reports are sought from legal counsel to help resolve the 
dispute. 
 
If the complaint is based on a substantive issue, i.e. a disagreement in the 
assessment carried out (in the way the assessment criteria are interpreted), CGIACA 
resends the file to the assessment committee which carried out the initial assessment 
together with the appeal lodged by the administered parties so that the assessment 
can be reviewed in the light of the appellant's allegations. 
 
In light of this review, CGIACA issues the final resolution. It should be noted that the 
reports of the Committees of Expert Evaluators are binding on CGIACA (for this 
reason, a rigorous appointment and selection process is established that is 
appropriate for each type of evaluation process). In any case, if CGIACA considers 
that the committee unjustifiably deviated from the evaluation criteria, it can send the 
file to a third evaluator to issue a complementary report that will help CGIACA make 
the final decision. 
 
In short, the resolution of appeals and claims filed with CGIACA in practice involves 
a review process with respect to the resolution adopted. In other words, an appeal 
for reconsideration functions as a preliminary procedure that both the persons and 
the institutions evaluated can use before resorting to the jurisdictional route, which, 
on the other hand, is always available to them. 
 
Finally, it should be noted that, in addition to the general appeal procedure set out 
in Article 32 of the Statutes, this procedure is expressly specified in each specific 
assessment procedure. In all evaluation procedures involving the issuance of an 
administrative resolution by ACSUG, the appeals process is expressly included. In 
addition, ACSUG's computer applications include a specific section relating to the 
appeal and users are provided with a form to facilitate this process. 
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It should be noted that this form of appeal is more relevant in faculty evaluation 
processes, in which there is usually a percentage of between 15% and 20% of appeals 
(appeals for reversal) with respect to negative decisions issued. It should also be 
noted that practically all of the appeals presented in the faculty evaluation have been 
resolved in the process of reinstatement. Of the approximately 27,000 evaluations 
carried out so far in the area of teaching staff, only 11 cases have reached the courts, 
with the justice system finding in favour of ACSUG in all of them. 
 
With regard to the qualification and programme evaluation processes, the resolution 
of appeals is usually settled, in almost all cases, at a time prior to the filing of the 
replacement appeal, i.e. at a stage of allegations between the interim report and the 
final report. 
  
The general procedure for appealing against the outcome of a title and program 
evaluation procedure follows a pattern and is described in the documentation specific 
to each procedure: 
 
1. The evaluation committee issues an interim evaluation report. 
2. The interim report is notified to the institution. 
3. There is a period of 20 days for the institution to present any arguments it 

deems appropriate. 
4. The draft report is reviewed by the evaluation committee taking into account 

the observations included in the allegations and the proposal for the final 
evaluation report is issued. 

5. This final evaluation report is approved by CGIACA. From this moment on, two 
different assumptions are made: 

 
5.1. When the formal decision corresponds to the Universities Council (CU), 
as in the case of the ex-ante accreditation, modifications and accreditation 
procedures, ACSUG sends this body the final report, which is binding. In this 
case, if the university is not satisfied with the result of the evaluation, it 
submits an appeal to the Council of Universities. The Council, before resolving 
the appeal, asks ACSUG to review the proposed decision. In this case, CGIACA 
sends the report back to the evaluation committees to review the evaluation 
taking into account the allegations presented. If CGIACA considers that the 
committee unjustifiably deviated from the evaluation criteria, it may send the 
file to a third evaluator to issue a supplementary report to assist CGIACA in 
making the final decision. This decision is communicated again to the Council 
of Universities that issues the formal final resolution. In any case, the 
university always has the final option to make an appeal against the decision 
before the Contentious-Administrative Jurisdiction, in accordance with the Law 
of 29/1998. 

 
5.2. When the final formal decision rests with the CGIACA, as is the case with 
the FIDES-AUDIT procedure, degree monitoring, international degree and 
university evaluations, and faculty evaluations, if an appeal is received from 
the university, the CGIACA refers the report back to the evaluation 
committees to review the evaluation, taking into account the allegations 
made, before resolving the university's appeal. In any case, the university 
always has the final option to make an appeal against the decision before the 
Contentious-Administrative Jurisdiction, in accordance with the Law of 
29/1998. 
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10. INFORMATION AND OPINIONS OF STAKEHOLDERS 
 
ACSUG considers that its analysis and evaluation work cannot be carried out under 
any circumstances in isolation and without considering the opinions of all 
stakeholders related, in one way or another, to the University System. 
 
An example of this is the definition of its mission, vision and values, with reference 
to the need to be in constant contact with stakeholders: 
 
Mission: (…) transferring relevant information to society at large about the activities carried 
out and their results, ensuring that the SUG is constantly adapted to the social and economic 
situation at any given moment. 
Vision: The ACSUG seeks to be an agency of demonstrated quality and efficiency and to be 
recognised as such at both national and international level, in the sphere of university quality 
assurance, (…). 
Values: (…) 

 Accessibility: To undertake all evaluation and accreditation procedures with the 
maximum transparency, ensuring that these procedures are visible in all of their 
different stages to the institutions or personnel they affect. This accessibility also 
covers the permanent channels of information for persons affected by the Agency’s 
activities. 

 
 Cooperation with international agencies and networks: The institutional policy of the 

ACSUG will be constantly oriented towards collaborating with other agencies. The 
working methods of the ACSUG must be characterised by being constantly open to 
cooperating and working with agencies and institutions with similar goals and 
characteristics. 

 
The following table summarizes the different channels and means of contact that 
ACSUG has in place with stakeholders, both internal and external. 
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STAKEHOLDERS COMMUNICATION CHANNELS 

ACSUG Staff 

- Everyday contact 
- Staff meetings 
- Surveys 
- Internal Quality and Environment Committee 
- Secretariat of ACSUG bodies 
- Secretariat of the Evaluation Committees 

Evaluation committees (including 
national and international academics, 

students and professionals) 

- Everyday contact 
- Video conferencing 
- In-person consensus meetings 
- Surveys 
- Evaluation visits 
- Meta-evaluation 
- Organization of training/information meetings 

Students 

- Governing board members 
- Members CGIACA 
- Members Advisory council 
- Evaluation Committees 
- Organization of training/information meetings 
- Internship at ACSUG 

Graduates - Labour market insertion studies 

Professional and business sector 

- Governing board members 
- Members CGIACA 
- Members Advisory council 
- Evaluation Committees 
- Organization of training/information meetings 

Academics and researchers 

- Governing board members 
- Members CGIACA 
- Members Advisory council 
- Evaluation Committees 
- Organization of training/information meetings 
- Surveys 

Foreign/international experts - Members Advisory council 
- Qualifications Evaluation Committees 

Government of Galicia - Governing board members 
- Planning and monitoring meetings 

Representatives of the Galician 
universities (mainly rectors and 
positions with responsibilities in 

quality and planning) 

- Governing board members 
- Planning and monitoring meetings 
- Surveys 
- Meta-evaluation 

Staff of the quality technical units of 
universities 

- Everyday contact 
- Planning and monitoring meetings 
- Meta-evaluation 

Other quality agencies 

- Participation in periodic events, conferences and meetings 
(REACU, CURSA, EQAR, ECA, ENQA) 

- Participation in working groups 
- Participation in studies/projects 

Society in general 

- Results of labour market insertion studies 
- General information on the ACSUG website 
- Suggestion Box 
- Participation in forums/conferences 

Table 15: Stakeholders and communication with ACSUG 
 
With regard to the information contained in the table, it is considered relevant to 
comment on the following 
 

- ACSUG staff: Regular meetings of all ACSUG staff with the Director are 
organized, at least two per year, where activities are analysed to refine 
planning and resource requirements. Intersessional monitoring of the 
proposed aspects that are still under development is carried out. 
 

- Conduct of surveys: ACSUG consults the evaluators and evaluated 
regarding their opinion on the evaluation processes after each call. 
Satisfaction with training days is also consulted. Survey items may be valued 
between 1 and 5 and ACSUG records incidents when the average response to 
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one of the questions is less than 3 or the overall average is less than 3.5. The 
results of all surveys are published on the ACSUG website. 
 
The following table shows a summary of ACSUG surveys between 2014 and 
2018: 

YEAR NUMBER OF 
SURVEYS 

PERCENTAGE 
RESPONSES 

GLOBAL 
AVERAGE 

2014 162 94.44% 4.63 
2015 495 54.95% 4.45 
2016 1473 46.50% 3.88 
2017 841 53.15% 4.26 
2018 1504 45.68% 4.00 

Table 16: ACSUG Survey Summary 
 

The average rating made by ACSUG stakeholders is positive, above the value 
of 3.5 established as a reference. The comments and suggestions made by 
users serve as an input for the periodic reviews of ACSUG guidelines and 
computer applications, where improvements have been included in the last 
few years: clarification of concepts, simplification of documents, changes in 
the design of the applications, etc. 

 
- Suggestion Box: Physically located in ACSUG premises and also by means 

of a link on the website. Based on experience in recent years, it is a channel 
used in almost 95% of cases by ACSUG users/applicants for evaluation 
services, to consult questions or doubts about evaluation processes. 
Communications from the suggestion box are received by the ACSUG Quality 
Manager, who distributes them to the most appropriate staff for resolution. 
As a general rule, 3 working days are set for responding. 
 
Since 2014, the following communications have been received through the 
mailbox: 

Communications 
received 

Year Average 
response time 

61 2014 2.23 days 
31 2015 2.45 days 
17 2016 1.12 days 
33 2017 1.27 days 
48 2018 1.71 days 

Table 17: ACSUG Mailbox Summary 
 

- Website: The ACSUG website has been modified, with a more visual and 
user-friendly design. Every effort is made to provide the most up-to-date 
information possible. 
 

- Meta-evaluation meetings: At least once a year, ACSUG jointly organizes 
a meta-evaluation meeting with universities to discuss calls for evaluation of 
degrees/programs. 
 

- Planning meetings: ACSUG has at least one annual meeting with 
universities to plan calls. The Director of ACSUG participates in the Galician 
Council of Universities, a body formed by representatives of the 
Government of Galicia and Galician universities to monitor the activities being 
carried out. 
 

- Labour market insertion studies: The importance of these studies should 
be highlighted, as the opinion of graduates is sought on the labour market 
and also on their stay at university. This information is relevant to all 
stakeholders in keeping the SUG up to date. 
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11. RECOMMENDATIONS AND MAIN FINDINGS FROM PREVIOUS 
REVIEWS AND AGENCY´S RESULTING FOLLOW-UP 
 
As discussed in the course of this report, this is the third external evaluation of ACSUG 
to verify compliance with the ESG after those carried out in 2009 and 2014. 
 
Both in 2009 and 2014, while the outcome of the evaluations was positive, a number 
of recommendations were included in the final reports on which ACSUG would have 
to emphasize in the future in order to improve its activities. 
 
In this connection, ACSUG issued two progress reports to ENQA in 2011 and 2016, 
explaining the most important actions being carried out. 
 
Below are the recommendations arising from the two previous evaluation processes 
and the actions carried out by ACSUG in relation to them. 
 

EXTERNAL EVALUATION 2009 
 

STANDARD ENQA RECOMENDATIONS ACTIONS BY ACSUG 

ESG 2.4 - Process 
fit for purpose 

ACSUG should initiate a process leading to 
inclusion of international expert in the 
review panels. 

ACSUG has initiated the inclusion 
of international experts in the 
degree evaluation committees, 
where one representative has 
been appointed for each branch of 
knowledge. 

ESG 2.6 - Follow-up 
procedures 

ACSUG should consider the possibilities 
and the advantages for the follow-up 
process of the involvement of external 
experts. They could bring relevant issues 
regarding the universities improvement 
plans and the development of the 
subsequent measures. 

The evaluation monitoring 
procedure carried out by ACSUG 
already includes evaluators, as 
explained in section 5.1 of the 
report 

ESG 3.6 - 
Independence 

The composition of the decision-making 
body CGIACA: there should be 
representatives from outside the Galician 
region, other professionals and students in 
the CGIACA. 

With the amendment of ACSUG's 
statutes of January 2018, the 
composition of the CGIACA was 
modified to include professionals 
and students. 
 
Although the statutes of 2018 
indicate that “six members of the 
same will be appointed from 
among outstanding members of 
the national or international 
academic and scientific 
community, there are still no 
academic representatives from 
outside Galicia in the CGIACA. 
 
The frecuency (monthly minimum) 
and sometimes the urgency ot the 
CGIACA meetings dificult the 
participation of international 
representatives in the body. In 
spite of that, ACSUG is considering 
the use of telematic tools in order 
to introduce the participation of 
vocals from outside Galicia. 

In order for the Advisory Council to fulfil its 
functions in a constructive and critical 
manner, it is advisable that the Executive 
Director of ACSUG do not occupy the 
position of Chairman of the Advisory 
Council. 
 

From this assessment, the 
Executive Director of ACSUG 
attended only the meetings for the 
reception of the members, and 
was subsequently absent. With the 
approval of ACSUG's statutes in 
January 2018, the Executive 
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Director of ACSUG has ceased to 
be the chairman of the body 

The ACSUG Executive Director may attend 
the Advisory Council meetings, but should 
leave the meetings when the Advisory 
Council makes decisions and 
recommendations. 

From this assessment, the 
Executive Director of ACSUG 
attended only the meetings for the 
reception of the members, and 
was subsequently absent. 
While with the new reform of the 
statutes, the Executive Director of 
ACSUG continues to be a member 
(with voice and no vote), the 
above recommendation will 
continue to be implemented. 

ESG 3.8 - 
Accountability 

The review panel recommends 
implementing formal and systematic 
mechanisms for feedback from universities 
submitted to assessment processes. 

Since 2014, ACSUG has intensified 
annual meta-evaluation and 
planning meetings with 
universities, with a regular 
frequency of 2 per year. 

The panel recommends also that an ethics 
board is appointed to oversee the 
adherence with the no conflict of interest 
principle. 

One of the  ACSUG Advisory 
Council functions is to intervene in 
the event of a conflict of interest 
or ethical breach. 

Table 18: Recommendations of the 2009 ENQA external report and actions carried out by ACSUG. 

 
PROGRESS REPORT 2011 

 
The ENQA Board analysed the progress report sent by the ACSUG at its meeting on 
05/10/2011 and congratulated the agency on the development of the improvements 
implemented. The Board considered stressing the importance of one of the previously 
established recommendations: 
 

STANDARD ENQA RECOMENDATIONS ACTIONS BY ACSUG 

ESG 3.6 - 
Independencia 

I would like to emphasise that the Board, 
after thorough discussion, is still of the 
opinion that it would be in the interest of the 
agency to involve international experts in the 
CGIACA. The Board understands that this 
body should comprise persons who have a 
thorough knowledge of the Galicia University 
System, as well as a solid experience and 
recognised prestige in the university 
community. However, this does not 
necessarily preclude from including 
international experts, other professionals 
and students as well. International expertise 
would add value to the local knowledge and 
would bring a broader perspective and 
experience to the deliberations. 

With the amendment of ACSUG's 
statutes of January 2018, the 
composition of the CGIACA was 
modified to include professionals 
and students. 
 
Although the statutes of 2018 
indicate that “six members of the 
same will be appointed from 
among outstanding members of 
the national or international 
academic and scientific 
community, there are still no 
academic representatives from 
outside Galicia in the CGIACA. 
 
The frecuency (monthly minimum) 
and sometimes the urgency ot the 
CGIACA meetings dificult the 
participation of international 
representatives in the body. In 
spite of that, ACSUG is considering 
the use of telematic tools in order 
to introduce the participation of 
vocals from outside Galicia. 

Table 19: Recommendations on the 2011 progress report and actions taken by ACSUG. 
 
  



Self-assessment report ACSUG 2018 11. REC. PREVIOUS REVIEWS 
 

  
   
 Page 59 of 67 15/01/2019 

EXTERNAL EVALUATION 2014 
 

STANDARD ENQA RECOMENDATIONS ACTIONS BY ACSUG 

ESG 2.1 Use of 
internal quality 
assurance 
procedures 

Consider how it might initiate a conversation 
with the quality agencies of the other 
Autonomous Communities and the National 
Agency, ANECA, in order to explore whether 
and how to devolve more of the operational 
aspects of responsibilities for quality 
assurance to the Universities, including the 
Galician Universities, thereby effecting 
economies in its own activities and 
enhancing the autonomy of the Universities. 

The institutional accreditation of 
centres is a clear simplification and 
greater efficiency of the process of 
renewing the accreditation of 
official diplomas and also 
represents a form of public 
recognition of the maturity 
achieved in the implementation, 
through the FIDES-AUDIT 
programme, of quality assurance 
systems by the universities and 
SUG centres 

ESG 2.2 
Development of 
external quality 
assurance 
processes 

As part of its move to adopt a more strategic 
approach to planning its activities consider 
how, when setting the aims and objectives 
for new external quality assurance processes 
it could undertake consultations specifically 
linked to such proposals more widely across 
the Galician Universities and stakeholders 
before asking its Board of Directors to 
approve them. 

As mentioned in several sections 
of the report, ACSUG regularly 
conducts planning and meta-
evaluation meetings with 
universities. At these meetings, 
one of the topics covered is that of 
evaluation guides and 
methodologies 

ESG 2.4 
Processes fit for 
purpose 

Continue to seek ways in which reviewers 
from outside Spain and other international 
experts can contribute to the Agency's 
reviews and its work more generally. 

ACSUG has initiated the inclusion 
of international experts in the 
degree evaluation committees, 
where one representative has 
been appointed for each branch of 
knowledge. 
 
There are international 
representatives in the composition 
of the Advisory Council. 
 
ACSUG considers it very 
interesting to continue to 
elaborate on this aspect. 

Consider, if appropriate in association with 
the quality agencies of the other 
Autonomous Communities and the National 
Agency, ANECA, how it might ensure the 
inclusion of an element of retrospective 
critical self-evaluation in submissions for 
each of the external review processes it 
operates, in order to encourage the exercise 
of critical self reflection on the part of the 
subjects of its reviews. 

The REACU has placed emphasis 
on encouraging critical self-
evaluation of universities in all 
evaluation procedures, especially 
once the degrees are already in 
place and there is relevant 
information for them to reflect on 
it. 

Reflect carefully on the concerns expressed 
about the FIDES-AUDIT process in the 2009 
Report and this report and seek to initiate a 
conversation with the quality agencies of the 
other Autonomous Communities and the 
National Agency, ANECA in order to consider 
jointly whether, in the interests of supporting 
the academic autonomy of the Universities, 
including the Galician Universities, greater 
responsibility for the development of internal 
quality assurance systems should be 
devolved to the Universities while the Agency 
retains responsibility for the quality 
assurance of the University's internal quality 
arrangements. 

The aim of the FIDES-AUDIT 
programme is to provide 
universities with greater 
responsibility so that they 
naturally and systematically 
generate relevant information that 
can be used for the periodic 
evaluation of degrees and their 
constant improvement. 
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ESG 2.5 
Reporting 

Check periodically the information needs of 
students, sponsors employers and 
Universities as users of its reports, and how 
its reports can better meet their needs. 

ACSUG's satisfaction surveys 
include an item on publicity and 
clarity of procedures and 
satisfaction with evaluation 
results. 

ENQA Criterion 1/ 
ESG 3.1, ESG 
3.3: Activities 

Explore with its stakeholders whether they 
would welcome proposals for the external 
review of Universities as whole academic 
communities and corporate entities 
responsible for the quality of their 
programmes and the academic standards of 
the awards to which they lead. 

In this regard, ACSUG has 
developed the institutional 
accreditation procedure for 
centres, which, as discussed in 
paragraph 5 of the report, 
constitutes a clear simplification 
and greater efficiency of the 
process of renewing the 
accreditation of official degrees 

ENQA Criterion 3/ 
ESG Reference: 
3.4 Resources 

Set out a five year strategic plan and forecast 
budgets for presentation to its Board of 
Directors in order to plan its capacity to 
deliver its growing programme of external 
reviews ACSUG should. 

ACSUG has approved its first 
ACSUG strategic plan 2016-
2020. 
 
For each Governing Board 
meeting, a draft budget is 
presented and submitted before 
the meeting for analysis. 

ENQA Criterion 4/ 
ESG Reference: 
3.5 Mission 
statement 

Update its Mission Statement to take account 
of the Guidelines that accompany ENQA 
Criterion 4/ESG 3.5 and publish the updated 
Mission Statement, setting out the division of 
labour and responsibilities between itself and 
the Universities and explaining how its 
Mission is translated into a clear policy and 
management plan via its Strategic Plan. 

ACSUG has approved its first 
ACSUG strategic plan 2016-
2020, which updates its mission 
and vision and  includes values to 
be taken into account in order to 
develop its activities more 
effectively. 

ENQA Criterion 5/ 
ESG Reference: 
3.6 Independence 

Consider as it moves to have its new Statutes 
enacted whether one of the membership 
positions for the CGIACA should be reserved 
for a suitably qualified person from outside 
Galicia. 

Although the statutes of 2018 
indicate that “six members of the 
same will be appointed from 
among outstanding members of 
the national or international 
academic and scientific 
community, there are still no 
academic representatives from 
outside Galicia in the CGIACA. 
 
The frecuency (monthly minimum) 
and sometimes the urgency ot the 
CGIACA meetings dificult the 
participation of international 
representatives in the body. In 
spite of that, ACSUG is considering 
the use of telematic tools in order 
to introduce the participation of 
vocals from outside Galicia. 

ENQA Criterion 6/ 
ESG Reference: 
3.7 External 
quality assurance 
criteria and 
processes 

Set out clear statements protocols and 
procedures for the conduct of appeals 
against the findings of its reviews and 
evaluation. 

In all evaluation procedures 
involving the issue of an 
administrative decision by ACSUG, 
the processing of appeals is 
expressly included. In addition, 
ACSUG's computer applications 
include a specific section on appeal 
and provide users with a form to 
facilitate this process. 

ENQA Criterion 8 
Consistency of 
judgments, 
appeals system 
and contributions 
to ENQA aims 

Set out clear statements protocols and 
procedures for the conduct of appeals 
against the findings of its reviews and 
evaluations. 

In all evaluation procedures 
involving the issue of an 
administrative decision by ACSUG, 
the processing of appeals is 
expressly included. In addition, 
ACSUG's computer applications 
include a specific section on appeal 
and provide users with a form to 
facilitate this process. 
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Provide clear statements and protocols, 
procedures and guidance for its Advisory 
Council to enable it to fulfil its roles. 

With the approval of ACSUG's 
statutes in January 2018 it is 
necessary to initiate a design of an 
advisory council operating 
regulation. The forecast to 
complete this activity is the 2019 
Advisory Council meeting. 

Table 20: Recommendations of the 2014 external report of ENQA and actions carried out by ACSUG. 

 
PROGRESS REPORT 2016 

 
The ENQA Board analysed the progress report sent by ACSUG at its meeting on 
30/11/2016 and indicated its satisfaction with the development of the improvements 
launched by the agency. No particular or additional recommendations were made by 
the Board. 
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12. SWOT ANALYSIS 
 
ACSUG, as a public institution committed to guaranteeing the quality of higher 
education in Galicia, detected previously as a week point not having a long term 
strategic plan for the agency. As a result, one of the priorities of the ACSUG is to 
have a strategic plan that defines with the necessary clarity all of the strategic goals 
to be achieved in the next few years, and to plan the necessary mechanisms and 
actions to ensure reaching these objectives. 
 
Both the definition of the role of the Agency and the strategic priorities through which 
it intends to organise its institutional development in the coming years serve as an 
introduction to its work and how it intends to benefit the region of Galicia. Based on 
an analysis of what it is and what it has achieved to date, of its strengths and its 
weaknesses, the strategic plan identifies the way in which the ACSUG proposes to 
strengthen certain aspects and eliminate others. 
 
All of the different component elements that currently comprise the Agency have 
taken part in drafting this document: its advisory bodies, executive management, 
technical and administrative personnel, and external collaborators (evaluators, 
representatives of associated institutions, etc.). The process, which has been 
coordinated by agents from outside the Agency, has involved a series of stages:  
(a) A diagnosis of the situation by drawing up an institutional SWOT analysis. 
(b) A discussion and consensus stage, evaluating the SWOT analysis. 
(c) Drawing up the first draft version of the plan. 
(d) A discussion and consensus stage to analyse the draft version. 
(e) A definitive proposal for the strategic plan. 
(f) The approval stage for the strategic plan. 
 
We highlight below the main strengths, weaknesses, opportunities and threats that 
have emerged during the analysis phase prior to the preparation of the Strategic Plan 
and that have served to design its structure and set the objectives to be carried out: 
 

Strengths 
 

- Prestige and credibility of the agency, mainly at the level of Galicia. 
- Good relationship with stakeholders in the Galician University System. 
- Experience, involvement and skill of staff. 
- Sufficient equipment and stable budget. 
- Diversified and growing programs and actions. 

 
Weaknesses 

 
- It is necessary to stress on internal coordination and planning of activities. 
- Difficulties in covering staff absences and punctual peaks in additional 

workload. 
- Non-standardized meta-evaluation in all activities. 
- There is no systematic thematic analysis for all evaluation activities and calls. 

 
Opportunities 

 
- Membership in international networks and better use of it. 
- Strengthen the visibility of ACSUG activities. 
- Continue to emphasize technological changes to reduce bureaucratization and 

simplify procedures. 
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- Take advantage of internal staff reorganisation for updated task sharing and 
improve promotion. 

- Take advantage of the adoption of the new statutes to promote a more 
permanent and effective participation of all stakeholders in ACSUG bodies. 

 
Threats 

 
- Possible legislative and regulatory changes. 
- Possible loss of national and international recognition. 
- Changes in competencies assumed by ACSUG, both in reduction and increase 

of functions. 
 

Based on the structure of quality assurance models, the strategic plan for the 
ACSUG for 2016-2020 is organised into four main sections. The first defines the 
Mission, Vision and Values of the Agency. The second refers to the different 
agents involved, also indicating to whom, how and why the improvement procedures 
are addressed. The third section focuses on the processes the Agency carries out and 
the type of improvements expected in the coming years. The final section focuses on 
the expected results 
 
Each of these four sections indicate the strategic priorities that are the focus of the 
improvement process. In turn, each priority is detailed according to its strategic 
objectives, and these in turn are detailed as operational objectives. Finally, each 
operational objective is linked to specific actions to be defined at each particular 
stage, and according to the conditions in which the actions are to be implemented. 
This structure, which leads from a plan through to an action, is necessary so that the 
plan does not end up merely as a declaration of good intentions, but instead serves 
as a viable road map that is adapted to the real needs and possibilities of the ACSUG, 
becoming an institutional development project that can be adopted as a collective 
commitment that will serve to guide the Agency’s efforts over the next five years. 
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13. CURRENT CHALLENGES AND AREAS FOR FUTURE 
DEVELOPMENTS 
 

- With regard to human resources, steps have been taken to fill vacant staff 
positions, as explained in paragraph 8.5 of the report. Subsequently, a reform of 
the staff of ACSUG will be initiated, with an updated division of functions, 
including, where possible, the feasibility of promotion. Rosters of candidates for 
the positions convened will be used to cover possible future absences. 

 
- Take advantage of the adoption of the new statutes to promote a more 

permanent and effective participation of all stakeholders in the bodies of ACSUG. 
To this end, criteria will be established for substitutions in cases of repeated 
absences to meetings. 

 
- Standardize meta-evaluation in all ACSUG evaluation activities, not just 

programs and degrees. 
 
- Although ACSUG's mission, vision and values have been updated, a review is still 

being made to update the agency's code of ethics document. 
 
- It is considered necessary to promote the implementation of concrete measures 

in relation to the ACSUG strategic plan 2016-2020. 
 
- Promote the elaboration of a more complete annual planning archive of ACSUG 

activities and to publish it on the website. Conduct a biannual monitoring of the 
planning at each Governing Board meeting. 

 
- Continue to gradually include international evaluators in the activities of ACSUG. 
 
- Continue the dissemination of ACSUG's activities, by, for example, beginning to 

have a presence on social networks. 
 
- Promote the thematic analyses in ACSUG, by activities and calls, for which joint 

analyses may be made at the REACU level. External working groups that 
collaborate with ACSUG in this section may be initiated, as is happening for 
example in the area of job market insertion. 

 
- With regard to the dissemination of information on job market insertion studies, 

ACSUG will initiate contacts with secondary schools in order to make available 
all relevant information, especially for school counsellors. 
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14. LIST OF ANNEXES 
 

1. Main data about the SUG 
2. ACSUG Statutes 2018 
3. ACSUG Strategic Plan (2016-2020) 
4. General Procedure for the selection of assessors 
5. Quality and Environmental Policy 
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15. GLOSSARY OF TERMS 
 
ACSUG: Agency for Quality Assurance in the Galician University System 
 
ACPUA: Aragon Agency for Quality Assessment and Accreditation 
 
AENOR: Spanish Association for Standardisation and Certification 
 
ANECA: National Agency for Quality Assessment and Accreditation 
 
AQU Catalunya: Catalan University Quality Assurance Agency 
 
CGIACA: Galician Committee for Reports, Assessment, Certification and Accreditation 
 
CURSA: University Commission for the Regulation of Monitoring and Accreditation 
 
DOG: Official Journal of Galicia 
 
ECA: European Consortium for Accreditation 
 
EHEA: European Higher Education Area 
 
ENQA: European Association for Quality Assurance in Higher Education 
 
EQAR: European Quality Assurance Register 
 
ESG: Standards and Guidelines for Quality Assurance in the European Higher Education Area 
 
ISFODOSU: Superior Teaching Institute Docente Salomé Ureña 
 
LOU: Spanish Law 6/2011 of 21 December, on Universities 
 
LSUG: : Law 6/2013 of 13 June, on the Galician University System 
 
MESCYT: Ministry of Higher Education, Science and Technology of the Dominican Republic 
 
PAS: Administrative and Services Staff 
 
PDI: Teaching and Research Staff 
 
QAS: Quality Assurance Systems 
 
REACU: Spanish Network of University Quality Assurance Agencies 
 
RUCT: Registry of Universities, Centres and Qualifications 
 
SINEACE: National System of Evaluation, Accreditation and Certification of the Educational Quality of Peru  
 
SUE: Spanish University System 
 
SUG: Galician University System 
 
UAC: Anáhuac Cancún University 
 
UANCV: Néstor Cáceres Velásquez Andean University 
  
UAX: Anáhuac Xalapa University 
 
UDC: University of A Coruña 
 
UNIBASQ: Agency for the Quality of the Basque University System 
 
UFHEC: Federico Henríquez and Carvajal University 
 
USC: University of Santiago de Compostela 
 
USMP University of San Martín de Porres 
 
UVI: University of Vigo 
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