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The personnel, directors and co-workers of ACSUG wish to dedicate
this annual report to Mr. Manuel Cecilio Diaz y Diaz, Chairman of the
Board of Directors and founder of the ACSUG, for all the support he
gave to this institution in its early days and for his active participation

in helping consolidate the work of this Agency.
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Edited by:
Agency for Quality Assurance in
the Galician University System (ACSUG)
Rua Lamas de Abade, s/n - CIFP Compostela 52 planta
15702 Santiago de Compostela
Telephone: 981 534173 — Fax: 981 534174
E-mail: acsug@acsug.es - Website: www.acsug.es
ACSUG has implanted a system of quality assurance
management certiled in accordance with 1SO-9001:2000
since 20/03/2006 with the certilcation number EC-
2346/06 and with the following scope:
¢ Support to the certilcation of SUG
administrative units.
¢ Processing of regional salary upgrades and
the professorship report.
* Assessment of the SUG’s degrees,
programs and services.

Desing, model-making and programming:
aref.erencia, S.L.

Legal deposit:
C-4576-2008

This document is the property of the
Agency for Quality Assurance in the Galician
University System (ACSUG). Total or partial
reproduction or computer processing of its
contents is forbidden, as is the publication
of the contents herein in any format or
medium without prior written consent from
the ACSUG. This organisation will in no way
be held responsible for any eventual error or
omission in the edition of this document.
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Introduction

During the course of this year 2007 the ACSUG has
focussed its efforts and actions on continuing towards
the attainment of its objectives.

This presentannual reportis a compilation of the activities
of 2007 and is a re"ection of the efforts and good work
of a large team of staff, directors and collaborators
by delning and communicating their responsibilities
and vision towards their main clients: the university
community of Galicia.

ACSUG's collaboration with other institutions led to
the signing of several agreements with the purpose of
optimising the possibilities of attaining quality assurance
in higher education university institutions.
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Objectives

“The Agency for Quality in the Galician University
System” (ACSUG) was created, with the Resolution of
12 March 2001 (DOG 05 n° 68, April 5", 2001), as a legal
entity in its own right and set up as a Consortium between
the Galician Regional Government (Xunta de Galicia) and
the three Galician universities.

Its functions include the evaluation of Galician University
System (SUG), analysis of its results and the proposal of
measures for improving the quality of services offered
by state universities in Galicia, especially those services
related to teaching, research, administration and

services.

The ACSUG will serve as an instrument for collecting and
channelling the constant "ow of information between
the universities and society at large thus maximising the
Galician Universities’ awareness of society’s needs and
requirements and enabling them to be kept up to date
with and attuned to changing social needs.
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The programmes department is responsible, amongst
other activities, for:

e The processes of the institutional evaluation of
guali'cations and services.

* The process of evaluating the Oflcial Post-graduate
Programmes (POP).

e Setting up procedures for quality assurance within
the educational establishments.

» Familiarising all members of the university
community with the basic terms and principles of
the European Higher Education Area (EHEA).

e Surveys on the labour market integration of
university graduates of the Galician University
System (SUG).

* Analysis and tracking of R&D capabilities within the
scope of the university.

The administration unit is responsible for implementing
the support services for the Agency.

Outsourced activities are basically consultancy services.

ALSUG

ORGANISATIONAL STRUCTURE

Chair of the Board of Directors

The Chair of the Board of Directors
institutional representative of the Agency. The Chair

is the highest

is appointed by the President of the Xunta de Galicia
(Galician Regional Government) at the proposal of the
Conselleria de Educacion e Ordenacién Universitaria
(Council for University Education and Organisation) after

taking into account the views of vice-chancellors and the

heads of the Social Councils of the member universities
of the consortium. The position has a two-year term.

The Chairman of the Board of Directors of the ACSUG
(December 2007) is Mr. Guillermo Rojo Sanchez (Decree
120/2007, of 12 June).

Director of the Agency

. He/She
is appointed by the Councillor for University Education

The Agency Director is the executive body
and Organisation after hearing the views of the Board of
Directors of the Agency. His/her duties are set out in the

Statutes of the ACSUG.

The Director of the Agency (December 2007) is Mr. Julio
Ernesto Abalde Alonso (Order of 21 November 2005).

Board of Directors

This is the highest body of the ACSUG
(December 2007) of the following members (table 1):

, and is composed



(Members with full voting and speaking rights)

Members with speaking but not voting rights
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Results summary of teaching staff evaluation
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ubDC UscC uvi
Reason
CLD CLI CLD CLI CLD CLI
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ubDC UscC uvi
Reason
CLD CLI CLD (ofH] CLD CLI

ubC usC uvi
39 46 37
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Applications



Distribution by Social and legal | Arts and Health Engineeringand Sciences
BRANCH OF KNOWLEDGE sciences Humanities Sciences Arquitecture
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ubC usc uvi
Applications 363 636 401

N° stages achieved by the applicants (max. 8)
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Post-graduate studies
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KEY AREAS CRITERIA
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AUDIT Programme Guidelines Criteria of FIDES Programme
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UNIVERSITY CENTRES TOTAL CENTRES
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FIELDS OF OPERATION
Programmes Unit
European Higher Education Area

UNIVERSITY I CENTRES ITOTAL CENTRES

European Higher Education Area

Continuing with the steps towards the EHEA and
considering that the academic community should

familiarise itself with the new EHEA terminology and

basic principles and integrate them into their daily

routines, the outcomes of the schemes of previous years
were made public through a series of monographs.

In the latter half of the year a total of 11 publications
were presented to all of the university community in
which students, teaching staff and governing bodies
all expressed their opinions on the qualilcations
participating in the ACSUG Project.

The qualilcations included in this project and the
published monographs are (table 25):
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Integration into Labour Market
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Branch of Knowledge 2003-2004 D004-2005 A003-2004 2004-2005




FIELDS OF OPERATION
Programmes Unit
Integration into Labour Market

Number of interviews undertaken in the respective

labour market integration surveys ) :
g Y B \° interviews 1996-2001

B N° interviews 2001-2003

40000 B N° interviews 2003-2005
N d
N - B
Health Sciences Engineering Social and Arts and
Sciences and Architecture Legal Humanities
Sciences
Branch of knowledge
Graph 11: % of % of graduates interviewed
graduates surveyed.
B % graduates surveged 1996-2001
B % graduates surveged 2001-2003
B % graduates surveged 2003-2005
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University Observatory of Science and
Technology of Galicia (OCTUGA)
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Student Database

Economic Affairs
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Management and Maintenance of Facilities

SUG
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Reception and Filing

Outsourced Legal, Tax, Accounting and
Employment Consultancies

External Working Parties

52





















Table 32:
Training conferences
FIDES-AUDIT
Programme.

ALSUG

Timetable | CONTENTS

The number of participants was high with 90 and 60
taking part respectively and the conference was highly
rated by those present.

Participation in conferences, courses,
seminars... in the CCAA of Galicia

The agency took part (table 33) in several conferences,
course, seminars... in the CCAA of Galicia:



DATE ACTIVITY PLACE
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PUBLICATIONS
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“A demanda de titulados por parte das Pemes galegas
[The demand for graduates by Galician SME’s]".
Pages: 184
Year: 2007
Legal Deposit: C 2145-2007
ISBN: 978-84-690-7631-6
Contents: The main aim of this study is to Ind out which skills are required by Galician employers
in graduates and to what extent the training the Galician university graduates receive matches
this demand.

OTHER PUBLICATIONS

Title: “Memoria de actividades 2006 [Annual Report 2006]".
Pages: 89

Year: 2006

Contents: Annual report of activities of the ACSUG, 2006.
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