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The personnel, directors and co-workers of ACSUG wish to dedicate 

this annual report to Mr. Manuel Cecilio Díaz y Díaz, Chairman of the 

Board of Directors and founder of the ACSUG, for all the support he 

gave to this institution in its early days and for his active participation 

in helping consolidate the work of this Agency.
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Agency for Quality Assurance in
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Rúa Lamas de Abade, s/n  - CIFP Compostela 5ª planta

15702 Santiago de Compostela

Telephone: 981 534173 – Fax: 981 534174

E-mail: acsug@acsug.es - Website: www.acsug.es 

ACSUG has implanted a system of quality assurance 

management certi!ed in accordance with ISO-9001:2000 

since 20/03/2006 with the certi!cation number EC-

2346/06 and with the following scope:

Support to the certi!cation of SUG  • 

administrative units.

Processing of regional salary upgrades and  • 

the professorship report.

Assessment of the SUG’s degrees,  • 

programs and services.

Desing, model-making and programming:

a ref.erencia, S.L.

Legal deposit:

C-4576-2008

This document is the property of the 
Agency for Quality Assurance in the Galician 
University System (ACSUG). Total or partial 
reproduction or computer processing of its 
contents is forbidden, as is the publication 
of the contents herein in any format or 
medium without prior written consent from 
the ACSUG. This organisation will in no way 
be held responsible for any eventual error or 
omission in the edition of this document.
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Introduction

During the course of this year 2007 the ACSUG  has 

focussed its efforts and actions on continuing towards 

the attainment of its objectives.

This present annual report is a compilation of the activities 

of 2007 and is a re"ection of the efforts and good work 

of a large team of staff, directors and collaborators 

by de!ning and communicating their responsibilities 

and vision towards their main clients: the university 

community of Galicia.

ACSUG’s collaboration with other institutions led to 

the signing of several agreements with the purpose of 

optimising the possibilities of attaining quality assurance 

in higher education university institutions.
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Objectives

“The Agency for Quality in the Galician University 

System” (ACSUG)  was created, with the Resolution of 

12 March 2001 (DOG 05 nº 68, April 5th, 2001), as a legal 

entity in its own right and set up as a Consortium between 

the Galician Regional Government (Xunta de Galicia) and 

the three Galician universities.

Its functions include the evaluation of Galician University 

System (SUG), analysis of its results and the proposal of 

measures for improving the quality of services offered 

by state universities in Galicia, especially those services 

related to teaching, research, administration and 

services.

The ACSUG will serve as an instrument for collecting and 

channelling the constant "ow of information between 

the universities and society at large thus maximising the 

Galician Universities’ awareness of society’s needs and 

requirements and enabling them to be kept up to date 

with and attuned to changing social needs. 
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Organisational structure

The governing bodies of the Agency,  as established in 

the statutes are: The Chair of the Board of Directors, the 

Director of the Agency and the Board of Directors. 

The Agency comprises of four large departments: 

Teaching staff, programmes, administration and 

outsourced activities (graph 1).

Graph 1: ACSUG 
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In addition to the four major departments, there is also 

a management committee and a department for quality 

control management.

The teaching department is responsible for assessments 

and for producing reports on research and educational 

work as well as on the administration of university 

lecturers, and for the assessment with regard to the 

allocation of extra salary payments linked to the individual 

merits of the tenured lecturers and temporary lecturers.  

The programmes department is responsible, amongst 

other activities, for:

The processes of the institutional evaluation of • 

quali!cations and services.

The process of evaluating the Of!cial Post-graduate • 

Programmes (POP).

Setting up procedures for quality assurance within • 

the educational establishments. 

Familiarising all members of the university • 

community with the basic terms and principles of 

the European Higher Education Area (EHEA). 

Surveys on the labour market integration of • 

university graduates of the Galician University 

System (SUG).

Analysis and tracking of R&D capabilities within the • 

scope of the university.

The administration unit is responsible for implementing 

the support services for the Agency.

Outsourced activities are basically consultancy services.

Chair of the Board of Directors

The Chair of the Board of Directors  is the highest 

institutional representative of the Agency. The Chair 

is appointed by the President of the Xunta de Galicia 

(Galician Regional Government) at the proposal of the 

Consellería de Educación e Ordenación Universitaria 

(Council for University Education and Organisation) after 

taking into account the views of vice-chancellors and the 

heads of the Social Councils of the member universities 

of the consortium. The position has a two-year term.

The Chairman of the Board of Directors of the ACSUG 

(December 2007) is Mr. Guillermo Rojo Sánchez (Decree 

120/2007, of 12 June).

Director of the Agency

The Agency Director is the executive body . He/She 

is appointed by the Councillor for University Education 

and Organisation after hearing the views of the Board of 

Directors of the Agency. His/her duties are set out in the 

Statutes of the ACSUG.

The Director of the Agency (December 2007) is Mr. Julio 

Ernesto Abalde Alonso (Order of 21 November 2005).

Board of Directors

This is the highest body of the ACSUG , and is composed 

(December 2007) of the following members (table 1):

ORGANISATIONAL STRUCTURE
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Table 1. Members of the 
Board of Directors BOARD OF DIRECTORS

(Members with full voting and speaking rights)

Chairman

Mr. Guillermo Rojo Sánchez

Councillor of University Education and Organisation

Ms. Laura Elena Sánchez Piñón

General Manager of Organisation and Quality of the University System

Mr. José Ramón Leis Fidalgo

General Manager for Research, Development and Innovation

Mr. Salustiano Mato de la Iglesia

Two representative appointed by the Councillor for Education and Organisation of the University System

Mr. Rogelio Conde-Pumpido Tourón (General Manager for Scienti!c and Technological Promotion in the Galician 
University System) 
Ms. María Isabel Doval Ruiz (Deputy General Manager for Universities of the Council of University Education and 
Organisation) (Secretary to Board of Directors)

Vice-chancellors of the three universities

Mr. José María Barja Pérez (UDC: University of A Coruña) 
Mr. Senén Barro Ameneiro (USC: University of Santiago de Compostela) 
Mr. Alberto Gago Rodríguez (UVI: University of Vigo)

Presidents of the social councils of the three universities

Ms. Felipa Jove Santos (UDC) 
Mr. Manuel Puga Pereira (USC) 
Mr. Emilio Atrio Abad (UVI)

Two representatives appointed by the General Management for Research, Development and Innovation

Mr. Carlos Paulo Martínez Pereiro (UDC) 
Mr. Xoan Carmona Badía (USC)

Members with speaking but not voting rights

One representative nominated by each of the university members of the consortium

Mr. Manuel Peralbo Uzquiano (Vice-rector of Quality and European Harmonisation of UDC) 
Ms. María Dolores Álvarez Pérez (Vice-rector of Quality and Strategic Planning of USC) 
Mr. Ángel Sánchez Bermúdez (Vice-rector of New Technologies and Quality of UVI)

The Director of the ACSUG

Mr. Julio Ernesto Abalde Alonso

The Board met on three occasions during the year (table 2):

ORGANISATIONAL STRUCTURE
Board of Directors
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ORGANISATIONAL STRUCTURE
Board of Directors

MEETINGS OF THE BOARD OF DIRECTORS

DATA AGENDA AGREEMENTS

26/03/07

1.    Reading and approval, if required, of the minutes of the 
previous meeting.

2.   Chairman’s report. 
3.   Programme of activities to be implemented: 

3.1   Programmes Unit.
Post-graduate courses guide. 
Establishing quality assurance. 
DOCENTIA Programme. 
Examination of Labour Market Integration. 

3.2  Teaching staff department. 
Regional government incentive payments. 
Proposal of timetable of of!cial announcements.

4.   ACSUG Staff. 
5.   Quality managment. 
6.   Summary of the Quality Management System. 
7.   Joining ENQA. 
8.   Round of interventions.

- Minutes of previous meeting are  
approved. 

-   It is agreed that some details of the 
report are to be amended giving the 
report a more interpretive content and 
that it should propose an amendment for 
improving the integration of graduates 
into labour market within the public sector, 
universities and private companies. 

-    The payment of the fee is agreed as the 
annual fee stipulated for agencies. 

-     It is agreed that the three universities will 
organise one of the training courses for 
evaluation students through the ACSUG 
and with the support of ANECA (National 
Agency of Quality Assessment and 
Accredition of Spain).

07/09/07

1.    Reading and approval, if required, of the minutes of the 
previous meeting.

2.   Chairman’s report. 
3.   Analysis of the legal nature of ACSUG.
4.   ACSUG Annual Report 2006.
5.   Economic matters: 

-       Budget settlement 2006. Modi!cation of 2007 
budget. Compensation for assistance and 
participation in government bodies and expert 
committees.

6.   FIDES-AUDIT Programme
7.  DOCENTIA Programme. Guide for design veri!cation. 

Follow up timetable.
8.   Institutional evaluation of satisfaction survey results
9.   Labour market integration programme - Preview of the 

results of the 2003-05 survey.
10.  Teaching staff: 

-      2007 of!cial announcement of bonuses for curricular 
excellence, teaching and research merits - 2007 of!cial 
announcement of the bonus for administration.

11.    ACSUG Human Resources.
12.   Quality management system: Review.
13.   ACSUG agreements 2007.
14.   Procedural matters.
15.   Round of interventions. 

- Minutes of previous meeting are  
approved.

-   Members are informed that ACSUG has 
been accepted as a candidate member of 
ENQA and has a time frame of two years 
to accomplish the changes necessary 
in order to comply with the conditions 
required for full membership. 

- The annual report of activities is  
approved. 

-   The settlement of the budget for 2006    
is approved. 

-   The amendment to the 2007 budget is 
approved. 

-  The proposal for compensation payments 
for attending and participating in  
assessment bodies and on committees 
of expert advisors is duly approved. 

-   The creation of one 6 month term 
scholarship place per university is 
approved.  

-    The of!cial announcement of 5 vacancies 
in the ACSUG is duly approved.

Table 2. Board of 
Directors Meetings
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ORGANISATIONAL STRUCTURE
Board of Directors

MEETINGS OF THE BOARD OF DIRECTORS

DATA AGENDA AGREEMENTS

21/12/07

1.    Reading and approval, if required, of the minutes of the 
previous meeting.

2.   Chairman’s report. 
3.   Programmes Department:  

-      Evaluation of quali!cations and of the EFQM model. 
-      DOCENTIA Programme. 
-      FIDES-AUDIT Programme. 

4.   Teaching staff department: 
-      Evaluation prior to lecturer recruitment.
-      Teaching and research allowances.
-      Administration allowances 2007.
-     Bonuses for recognition of curricular excellence in 

teaching and research in 2007.
5.   Quality Management. Summary of SXC 2007.
6   Economic affairs:

.-      Annual accounts approval 2006.
-      Approval of 2008 budget.
-   Compensation payments for membership of and  

participation on the Board of Directors.
7.   Round of interventions.

-    Minutes of previous meeting are approved. 
- Agreement to ratify the resolution  

regarding the posts of Mr. Guillermo 
Rojo, Chair of the ACSUG. 

-    The 2006 annual accounts are approved. 
-    The 2008 budget is approved. 
-  Compensation payments for member- 

ship of and participation on the Board of 
Directors are duly approved

Table 2. Board of 
Directors Meetings 

(cont.)

Technical Committee

This is the advisory body of the Agency on the issu e of  

assessment. Its members (December 2007) are (table 3):

TECHNICAL COMMITTEE

The vice-rectors responsible for Quality in Galician Universities

Mr. Manuel Peralbo Uzquiano. Vice-rector for Quality and European Harmonisation of the UDC 
Ms. María Dolores Álvarez Pérez, Vice-rector for Quality and Planning of USC 
Mr. Ánxo Sánchez Bermúdez, Vice-rector of Innovation and Quality of UVI

Deputy General Manager for Universities of the Council of University Education and Organisation

Ms. María Isabel Doval Ruiz

Deputy General Manager for Management of the PGIDIT

Ms. Xulia Guntín Araújo

A representative from each university of the consortium responsible for the Technical Unit for Quality or a person appointed 
by the university.

Mr. Jesús Miguel Muñoz Cantero, Director of the Technical Unit for Quality of the UDC  
Mr. Pedro Faraldo Roca, Assistant Vice-rector for Quality and Planning of the USC 
Ms. Ángeles Cancela Carral, Director for the Area of Quality of the UVI

Table 3. Members of the 
Technical Committee.
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ORGANISATIONAL STRUCTURE
Technical Committee

TECHNICAL COMMITTEE

One representative from the Social Council of each university of the consortium

Ms. Belén Rey Asensio, Secretary of the Social Council of the UDC 
Mr. José Benigno Carril Pérez, Secretary of the Social Council of the USC 
Mr. Ignacio Rodríguez Iglesias, Secretary of the Social Council of the UVI

ACSUG

Mr. Julio Ernesto Abalde Alonso, Director of the ACSUG 
Ms. Isabel Belmonte Otero, Technician of ACSUG (With speaking but not voting rights: Support to the secretary)

Met twice during the year (table 4):

TECHNICAL COMMITTEE MEETINGS

DATA AGENDA AGREEMENTS

20/03/07

1.    Reading and approval, if required, of the minutes of the 
previous meeting.

2.   Director’s report.
3.   DOCENTIA Programme.
4.   Institutional Evaluation:

-      Planning 2007-2008: quali!cations and services.
-   Services: Membership of “Club de Excelencia en  

Gestión” (Excellence in Management Club) (CEG).
-    Follow-up plan. Proposals for Improvement: Year  

2003-2004.
-      Of!cial Post-graduate programmes.
-      System for Quality Assurance (SCA).

5.   Procedural matters:
-     Results of the satisfaction surveys on institutional  

evaluation.
-      Anticipated conferences.

6.   Round of interventions.

-   The minutes of the previous meeting are 
approved.

-   Students will receive the same fees as 
the other members on the Evaluation 
Committees. 

-  DOCENTIA Programme: Signing of the 
ACSUG-university agreements is agreed 
and a period up until 10 April 2007 was 
established for tabling amendments and 
for signing the agreements.

-   Initiation by the ACSUG of the process  
for joining the CEG and informs the 
universities before formalising the 
collaboration agreement with this 
entity.

-   A payment of 3,000 �`  for each follow-
up plan presented to the ACSUG 
corresponding to the quali!cations 
evaluated in the of!cial PEI-ACSUG 
announcement 2003-2004.

-   A time frame is agreed up until the 
28 March to study the document: 
“Establishing a quality assurance 
system in university quali!cations” as 
well as the student and teaching staff 
surveys and for tabling any amendments 
considered appropriate.

Table 3. Members of the 
Technical Committee.
(cont.)

Table 4: Meetings of the 
Technical Committee
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ORGANISATIONAL STRUCTURE
Technical Committee

TECHNICAL COMMITTEE MEETINGS

DATA AGENDA AGREEMENTS

16/07/07

1.    Reading and approval, if required, of the minutes of the 
previous meeting

2.   Director’s report 
3.   DOCENTIA Programme:

-      Guide for design veri!cation
-      Proposal for design contents
-      Follow up schedule

4.   FIDES-AUDIT Programmes
5.  Evaluation of services in accordance with the EFQM  

Model: ACSUG-CEG Agreement
-      Training: EFQM Model and the PERFIL Tool
-      Assessment Timetable: Planning 2007-2008

6.   Student training
7.   Procedural matters

-      Anticipated conferences
-     Results of the satisfaction surveys on institutional 

evaluation 
8.   Round of interventions

- The minutes of the previous meeting are 
approved.

- It is agreed that the ACSUG make a 
proposal for the contents of the Sub-
dimensions B and C of the veri!cation 
guide for the DOCENTIA programme. The 
proposal will be presented to the meeting 
of this Board planned for the middle of 
September.

- It is agreed that each university and the 
ACSUG itself make a proposal regarding 
Subdimension E of the veri!cation guide 
for the DOCENTIA programme and 
present it to the meeting of this Board 
planned for the middle of September.

- The proposal that the instutions included 
in Annex I of these Minutes participate in 
the FIDES Programme is approved.

- The incorporation of a scholarship holder 
into each UTC for a period of six months 
as from September is agreed in support 
of the development of the FIDES and 
DOCENTIA Programmes. The selection 
is to be made by the universities and 
payments will be made by ACSUG.

- It is agreed that in the next meeting, the 
universities will present a plan for the 
services and administration departments to 
be evaluated in 2007-2008 and 2008-2009.

Table 4: Meetings of the 
Technical Committee 

(cont.)

Galician Commission for Reports, 
Assessment, Certi!cation and Accreditation 
(CGIACA)

This was set up by the Decree 270/2003 of 22 May , 

which regulates the Agency for Quality Assurance in the 

University System of Galicia and its composition was 

made public through the Order of 14 July 2003. 

This is the body responsible for issuing reports, 

assessments, certi!cations and accreditations with the 

backing of expert advisor committees which carry out 

the assessments.

Its members (December 2007) are (table 5):

CGIACA

Chairman: Director General of Organisation and Quality of the Galician Un iversity System (SUG):
Mr. José Ramón Leis Fidalgo.

Vice-chairman: General Manager for Research, Development and Innovation:
Mr. Salustiano Mato de la Iglesia.

Table 5: Composition of 
the CGIACA.
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ORGANISATIONAL STRUCTURE
Galician Commission for Reports, 

Assessment, Certi!cation and Accreditation 
(CGIACA)

Table 5: Composition of 
the CGIACA. (cont.)CGIACA

5 members:
Two appointed by the Councillor responsible for universities.

Ms. Margarita Estévez Toranzo.
Mr.Javier de Vicente Remesal.

1 appointed by each university of the Galician University System.
UDC:

Mr. Enrique Martínez Ansemil.

USC:
Mr. Pedro Faraldo Roca.

UVI:
Mr. Eduardo Godoy Malvar.

Secretary. 
Director of ACSUG (with full speaking rights but not voting rights):

Mr. Julio Ernesto Abalde Alonso.

Held the following meetings:

CGIACA MEETINGS

DATA AGENDA AGREEMENTS

15/02/07

1. Approval, if required, of the minutes of the previous 
meeting.

2. Chairman’s report. 
3. Evaluation prior to hiring certain members of he 

teaching staff: Appeals and questions pending with 
regard to the 2006 public announcement.

4. Assessment prior to assigning the allowance for 
recognition of teaching and research curricular 
excellence. Pending appeals and questions with regard 
to the 2006 public announcement. 

5. Assessment prior to assigning the allowance for 
recognition of teaching and research curricular 
excellence. Standards and regulations for the 2007 
public announcement.

6. Round of interventions.

-    Approval of the minutes of the previous 
meeting. 

- The Chairman informs the meeting of the 
current status of the public announcement 
relating to allowances for teaching and 
research curricular excellence. 

- He noti!es that the new schedule for the 
presentation of the Of!cial Post-graduate 
Programmes (POP) is to be postponed a 
month and a half, which means it will 
!nalise on 31 March. 

- A list of appeals for reconsideration 
against the assessment results or negative 
reports for the public announcement 
passed by Resolution of 31 May 2006 
(DOG of 7 June 2006) is presented.

06/03/07
Extraordinary

1. Allowance payments: pending appeals and questions.
2. Criteria and merits for the pre-assessment and 

asignation of the allowances for recognition of teaching 
and research curricular excellence to be applied in the 
2007 public announcement.

-    Ask the universities to inform ACSUG of 
the teaching staff  recognised by them as 
having six years teaching experience in 
high school education in order to consider 
them in the calculation of the basic 
evaluation for the 2006 public notice of 
the allowance for teaching and research 
curricular excellence, considering that one 
of the universities already includes them 
in the certi!cations of their teaching staff.

Table 6: CGIACA 
meetings.
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ORGANISATIONAL STRUCTURE
Galician Commission for Reports, 

Assessment, Certi!cation and Accreditation 
(CGIACA)

CGIACA MEETINGS

DATA AGENDA AGREEMENTS

19/03/07

1. Approval if required of the minutes of the previous  
meetings. 

2. Chairman’s report.
3. Pre-assessment for assigning the allowance for 

recognition of teaching and research curricular 
excellence. Standards and regulations for the 2007 
public announcement.

4. Round of interventions.

- Minutes of previous meetings are  
approved.  

- It is agreed that in the allowances for  
curricular excellence, undertaking 
certain activities in the Galician language 
is to be considered as a speci!c merit. 
Thus in certain headings of the scale it 
is possible to exceed the established 
maximum score when the activity is 
undertaken in Galician. 

08/05/07

1. Adaptation of Resolution of 16 April 2007 (which allows 
for an ordinary public notice for assessment or reports 
for recruiting staff), to the Organic Law 4/2007 of 12 
April which amends Organic Law 6/2001 of 21 December 
on universities. 

2. Appeals for reconsideration relating to the allowance 
payments for curricular excellence corresponding to 
the 2006 public announcement. 
- Legal report and proposals for responses to the  

most frequent allegations. 
- Review of the appeals by the CAE. 

3. Texts presented in relation to the regulations of the 
allowance for teaching and research excellence. 

4. Resolution of the allowances for teaching and research 
work from the public invitation 1B-07.

-  Amendment to the Resolution of 16 April  
2007 (which passes a common public 
noti!cation for assessment or reports 
regarding recruitment published in DOG 
(Of!cial Journal of Galicia) of 23 April 2007) 
by means of a new resolution presented by 
the Chairman of the Board of Directors of the 
ACSUG which encompasses the new aspects 
introduced by the cited Organic Law 4/2007 
by which the time frame for presentation of 
applications is extended. 

- It is agreed not to accept appeals presented 
outside the time limit. 

- Commencement of the analysis of the 
various aspects relating to the applications 
for assessment of elegibility for the bonuses 
linked to teaching and research work in the 
!rst common public announcement of 2007.

26/06/07 
Extraordinary

1. Approval of the public announcement for administration 
allowances. 

2. Approval of the public announcement for allowances  
for excellence. 

3. Report on and monitoring of appeals relating to the  
public announcement for excellence 2006. 

4. Report on and monitoring of appeals relating to the 
public announcement for teaching and research work 
2006.

- The draft of the public announcement  
for bonuses for recognition in 
administrative positions in presented. 

- A draft of the new public announcement 
2007 for incentive payments relating 
to recognition of curricular excellence 
in teaching or research, containing a 
scale of merits for teaching staff and 
researchers, is presented. 

- In regards to the appeals for 
reconsideration presented following the 
results assigning bonuses of the public 
announcement passed by Resolution of 
29 January 2007 (DOG 19 February), 
the Chairman of the Board of Directors 
of the ACSUG requests a review of the 
!les by the CGIACA in order that he 
may express a judgement with regard 
to the arguments raised and the new 
documentation presented.

Table 6: CGIACA 
meetings. (cont.)
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CGIACA MEETINGS

DATA AGENDA AGREEMENTS

31/08/07

1. Approval, if required, of the minutes of the previous 
meetings. 

2. Chairman’s report.
3. Questions relating to the assessment process for  

recruitment of teaching staff from the 2007 public call. 
4. 2007 public announcement of the allowance for  

curricular excellence in teaching and research. 
5. 2007 public announcement of the allowance for 

recognition in administrative positions. 
6.   Round of interventions. 

- Approval, of the minutes of the previous 
meetings. 

- Proposals for the protocols and 
assessment scales for evaluating 
the regional government’s incentive 
payments for curricular excellence 
and merits in administration were 
presented. 

- A proposal for the distribution of !elds  
of knowledge was presented, to distribute 
them in groups of similar !elds and 
ensuring that the number of applicants 
in each group is even.  

- The documents relating to “Criteria 
and merits for the pre-assessment 
process and the assignation of bonuses 
in recognition of curricular excellence 
in teaching and research” and the 
“common public invitation to apply for 
pre-assessement for extra payments 
relating to the allowance for recognition 
of curricular excellence 2007” are duly 
passed. 

29/10/07

1. Approval, if required, of the minutes of the previous   
meeting. 

2. Chairman’s report.
3. Pre-assessment for recruitment of certain teach- 

ing posts from the 2007 call for applications: Review of 
applications and approval of results.

4. Allowance for recognition in administrative posts 2007: 
decision on inclusions and equivalencies of non-certi!ed 
positions by the universities. 

5. Allowance for recognition in administrative posts 
2007: Decision on inclusions and equivalencies of other 
positions. 

6. Allowance for recognition in administrative posts  
2007: Decision on inclusions and equivalencies of other  
positions. 

7. Round of interventions.

- Approval, of the minutes of the previous 
meeting. 

- In relation to the allowances for curricular 
excellence in teaching and research, in 
the 2007 public noti!cation, members of 
the Galician University System are to be 
appointed as chairs of the Committees of 
Expert Advisors and it is to be proposed 
that one of these acts as coordinator 
between all the committees in order to 
achieve a uniformity of criteria between 
them. 

- The assessors to form part of the CAE  
for the present 2007 public 
announcement (1A-07) are rati!ed. 

Table 6: CGIACA 
meetings. (cont.)

ORGANISATIONAL STRUCTURE
Galician Commission for Reports, 

Assessment, Certi!cation and Accreditation 
(CGIACA)
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Support Services

Management Committee

The main purpose of this of!ce is to offer an external 

promotional and communication service between the A CSUG 

and the rest of the university community, other age ncies, 

the Regional Government and any other institution.

It organises the various events planned by the Agen cy: press 

conferences to inform of the work carried out by th e ACSUG 

such as the EHEA monographs, the results of the 200 3-

2005 integration into the labour market, the result s of the 

demand for graduates by the Galician SMEs, as well as any 

participation in forums, conferences, congresses an d signing 

of agreements as set out in points 6 and 7 of this document.

By pursuing these actions we reaf!rm our commitment 

to quality in the university, and to transparency and the 

disclosure of information to society with regard to the 

acitivities undertaken by the Agency.

Quality Management

Continuation with the implementation , maintenance and 

improvement of the Quality Management System (SGC) 

in accordance with ISO 9001:2000, while highlighting the 

following aspects:

-  Staff training both in speci!c tasks pertaining to 

each position and in general quality awareness, risk 

prevention in the workplace and data protection.

-  Involvement of staff in the implementation of the 

SGC through their participation in quality targets, in 

the ful!lment of the performance indicators for each 

activity and through proposals for amendments and 

improvements.

-  Improvements achieved (table 7).

AREA FOR IMPROVEMENT IMPROVEMENT OR AMENDMENT ACHIEVED

Facilities Management

Reform and improvement to the telephone system.

Renovation and extension of the heating system.

Various improvements for refurbishing and !tting out work rooms.

Internal Organisation and 
Control

Setting up a system for monitoring legislation.

Setting up of a computerised system of controlling supplies and its periodical 
review in order to streamline the management  of supplies and orders.

Reorganisation of contracts and agreements onto a database in order to enhance 
their management and control.

Table 7: Improvements.
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-  On 17/12/2007 an internal audit of the quality 

management system was carried out in which an 

overall positive assessment was attained; the system 

is well organised and is correctly installed.

At the end of the year the quality targets for 2008 were 

passed:

Improvement to the overall management in • 

ACSUG with the introduction of an Integrated 

System of Quality Assurance and Environmental 

Management.

To continue with the improvements initiated in • 

the documentation and structure of the ACSUG 

in relation to the application for membership of 

ENQA.

Review of the adequacy of the improvements and • 

amendments made to the pre-assessment process 

relating to the allowances for curricular excellence.

Strengthening of the effectiveness and • 

standardisation of the processes being implemented 

in the teaching staff department by the introduction 

of a manual and guide for teaching staff.

Improvements to the administration of collaborators • 

and assessors who work with ACSUG.

Making changes to the measurements of client and • 

user satisfaction by broadening the scope to all 

constituents of Galician University System.

Improving internal communication and planning by • 

setting up bi-monthly internal meetings by ACSUG 

departments, in addition to the general quarterly 

meetings of all employees.

Enhancing the quality of the services rendered • 

by incorporating the EFQM approach into the 

management of the ACSUG.

Improving the service of teaching staff assessment • 

and accreditation with the design of a new computer 

application to be wholly managed by ACSUG staff.

With regard to the System for Environmental Management 

in accordance with the norm UNE-EN-ISO 14001:2004, the 

appropriate changes have been designed and made to 

the SGC in order to convert it into an integrated system 

of quality assurance and environmental management. 

The amendments will be implemented next year and 

their objective will be to: achieve a greater energy 

ef!ciency, a reduction and better use of consumibles, the 

correct management of waste products and a continual 

improvement in the Management System in general.

The ACSUG has implemented the Risk Prevention in the 

Workplace Law (LPRL) and the Data Protection Law 

(LOPD) which serve as a basis for effectively pursuing 

the rest of its activities.

SUPPORT SERVICES 
Quality Management 
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Fields of operation

Graph 2: Total 
number of applicants/

applications and 
applications per 

post (TL: Temporary 
Lecturer; AL: 

Assistant Lecturer; 
CO: Collaborator; PU: 

Private university).

Teaching Staff Department

Evaluation or reports for the recruitment 
of teaching and research staff

The annual public announcement  for the recruitment 

of teaching and research staff was published (DOG of 

23 April). 

With regard to the previous year’s public recruitme nt 

announcement, it is to be noted that the number of 

applicants increased by 40.95%, bearing in mind tha t an 

applicant may apply for up to a maximum of 4 posts,  which 

contributed to an increase of applications by 46.32 %.

The high number of applicants for the post of temporary 

lecturer (417) is to be noted. This is a consequence of 

the elimination of the criteria stipulating that applicants 

must have a post-PhD experience of three years in order 

for the application to be admitted (graph 2).

The total number of applicants is high (542), and c onsidering 

that each one may apply for up to a maximum of 4 po sts, 

the overall total of applications was 1155 represen ting an 

average of 2.13 applications per applicant.
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The subject with the most applicants is Social Scie nces and 

Law, and the one with the fewest is Health Sciences  (graph 3).

Graph 4 represents the % of favourable and unfavourable 

resolutions for each post as well as the % of unsuitable 

applications most of which had already obtained a 

positive resolution in previous presentations or because 

the applicant does not possess a PhD required for the 

post of temporary lecturer, private university lecturer or 

assistant lecturer. 

Graph 4: Summary of 
assessment results 
for teaching staff by 
post (TL: Temporary 
Lecturer; AL: 
Assistant Lecturer; 
CO: Collaborator; PU: 
Private university).
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Graph 3: Total number 
of applicants and 
applications per 
post (CD: Temporary 
Lecturer; TL: 
Assistant Lecturer; 
AL: Collaborator; PU: 
Private university) by 
branch of knowledge.

FIELDS OF OPERATION 
Teaching Staff Department

Evaluation or reports for the recruitment of 
teaching and research staff
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FIELDS OF OPERATION 
Teaching Staff Department

Evaluation or reports for the recruitment of 
teaching and research staff

The breakdown of favourable resolutions between the four 

recruiting posts can be viewed in graph 5. 

Graph 5: % of 
favourable assessment 
by post (TL: Temporary 

Lecturer; AL: 
Assistant Lecturer; 

CO: Collaborator; PU: 
Private university) by 

scienti!c subject.
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Graph 6 shows the percentage of favourable assessments 

and those which obtained some or no favourable 

assessments.

Graph 6: % of 
favourable assessment.
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Regional government incentive payments 

The Organic Law 6/2001 of 21 December of 

universities , sets out that regional governments may 

establish for temporary teaching and research staff 

(article 55) and for tenured teaching and research staff 

(article 69) extra payments linked to individual merit in 

teaching, research or administration. 

Decree 55/2004 of 4 March was published to develop 

these articles by establishing additional payments 

linked to individual teaching and research merits or to 

teaching staff administration merits and with the aim 

of setting up a system of bonuses paid by the regional 

government to permanent teaching and research staff as 

well as to temporary lecturers in the public universities of 

Galicia. Four types of allowances are created: Allowance 

for recognition in teaching work (CLD), allowance 

for recognition in research work (CLI), allowance for 

recognition in teaching and research curricular excellence 

and allowance for recognition in administrative posts.

Allowance for recognition in teaching and research 

work

These bonuses were the !rst to be introduced and there 

are two public announcements per year since 2004. Their 

aim is to reward teaching and research work carried out 

in the Galician University System. All permanent staff 

and temporary lecturers of all the universities belonging 

to the Galician University System may apply providing 

they meet the requirements set down in the public 

announcements. 

1st  Announcement:  Resolution of 29 January 2007 (DOG 

19/02/07) passing the public announcement calling for 

pre-assessment relating to the assignation of allowances 

for recognition in teaching work (CLD) and recognition 

in research work (CLI). The breakdown of the results 

obtained by applications (table 8), by applicants (table 9) 

and by negative resolutions (table 10):

2nd  Announcement:  Resolution of 29 October 2007 (DOG 

6/11/07) passing the public announcement calling for 

pre-assessment relating to the assignation of allowances 

for recognition in teaching work (CLD) and recognition 

in research work (CLI). The breakdown of the results 

obtained by applications (table 11), by applicants (table 

12) and by negative resolutions (table 13):

APPLICATIONS 1 st  ANNOUNCEMENT 2007

Post/ University CLD CLI Total

UDC 11 12 23

USC 84 83 167

UVI 3 4 7

Total 98 99 197

Table 8: Disbribution 
by applications. 1st  
Announcement 2007.

FIELDS OF OPERATION 
Teaching Staff Department

Regional government incentive payments 
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APPLICATIONS 1 st  ANNOUNCEMENT 2007

FIGURA UDC USC UVI TOTAL

UP - 2 - 2

UL - 2 4 6

UCP - - - -

UCL 1 - 1 2

TL 22 163 2 187

OTHERS - - - -

TOTAL 23 167 7 197

NEGATIVE RESOLUTIONS 1 st   ANNOUNCEMENT 2007

Reason
UDC USC UVI

CLD CLI CLD CLI CLD CLI

Niether permanent nor temporary staff of SUG - - - - - -

Less than 1 year as permanent or temporary staff of SUG - - 6 6 2 2

Not quali!ed as PhD 1  -  -  1

Part time position 2 -  -  -  

Established in previous presentation - - - 1 - -

Application outside time limit - - - - - -

TOTAL 0 0 6 7 2 3

1) For CLD only 2) For CLI only

Table 9: Distribution 
by applicants. 1st  

Announcement 2007 
(UP:University Professor; 

UL: University Lecturer; 
UCP: University 

College Professor; 
UCL: University College 

Lecturer; TL: Temporary 
Lecturer).

Table 10: Negative 
Resolutions. 1st  

Announcement 2007.

APPLICATIONS 2 nd  ANNOUNCEMENT 2007:

Post/ University CLD CLI Total

UDC 15 18 33

USC 35 36 71

UVI 20 21 41

Total 70 75 145

Table 11: Distribution 
by applications. 2 nd  

Announcement 2007 
(UP:University Professor; 

UL: University Lecturer; 
UCP: University 

College Professor; 
UCL: University College 

Lecturer; TL: Temporary 
Lecturer).

FIELDS OF OPERATION 
Teaching Staff Department

Regional government incentive payments 
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APPLICATIONS 2 nd  ANNOUNCEMENT 2007:

Post UDC USC UVI TOTAL

UP - - - -

UL 4 8 10 22

UCP - - - -

UCL 5 2 3 10

TL 24 61 28 113

OTHERS - - - -

TOTAL 33 71 41 145

NEGATIVE RESOLUTIONS 2 nd  ANNOUNCEMENT 2007:

Reason
UDC USC UVI

CLD CLI CLD CLI CLD CLI

Niether permanent nor temporary staff of SUG - - 1 - - -

Less than 1 year as permanent or temporary staff of SUG 1 1 14 14 3 3

Not quali!ed as PhD 1 - - 1

Part time position 2 - - -

Established in previous presentation 4 3 2 1 2 1

Application outside time limit - - - - - -

TOTAL 5 4 17 15 5 5

1) For CLD only 2) For CLI only

Table 13: Negative 
Resolutions 2nd 
Announcement 2007.

Table 12: Distribution 
by applicants. 2nd 
Announcement 2007.

Allowance for recognition in teaching and research 

curricular excellence. 

Resolution of 3 September (DOG 17/09/07) passing ordinary 

public noti!cation requesting pre-assessment for the 

allowances relating to recognition of curricular excellence. 

The aim is to recognise, encourage and incentivise teaching 

and research activity amongst permanent and temporary 

staff of the Galician University System, paying particular 

attention to merits which stand out due to their quality and 

excellence within an established period of time.

It is the second public noti!cation of this procedure with one 

resolution per year. A breakdown of the results obtained by 

applications (table 14), by distribution into scienti!c subjects 

(table 15) and by number of stages achieved (table 16):

APPLICATIONS 

Applications
UDC USC UVI

39 46 37

124
Estimed 39 45 37

Outside time limit - 1 -

Table 14: Applications.

FIELDS OF OPERATION 
Teaching Staff Department

Regional government incentive payments 
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DISTRIBUTION BY BRANCH OF KNOWLEDGE

Distribution by
BRANCH OF KNOWLEDGE

Social and legal 
sciences

Arts and 
Humanities

Health
Sciences

Engineering and 
Arquitecture

Sciences

117 Application porcessed 18 26 10 28 35

The rest of the applications processed presented merits corresponding to the basic component only
(six-year and !ve-year experience), and were therefore not assigned to the corresponding expert committees.

STAGES

Nº stages achieved by the applicants (max. 14). 10 9 8 7 6 5 4 3 2 1

UDC - - - 2 2 2 14 8 9 2

USC - 2 - 3 2 11 12 9 6 -

UVI 1 2 1 - 3 5 13 6 3 3

Table 16: Number of 
stages achieved.

Table 15: Distribution by 
branch of knowledge.

Allowance for recognition in administrative positio ns.

Resolution of 3 September 2007 (DOG 17/09/07) passing 

the ordinary public announcement calling for pre-

assessment relating to the assignation of allowances 

for recognition in administrative positions. The aim is 

to assess the quality management of the teaching and 

research staff of the Galician public universities.

This is the !rst public noti!cation of this process and 

thus completes the implementation of the four regional 

government allowances established in Decree 55/2004.

A breakdown of the results obtained by applications 

 (table 17), and by number of stages achieved (table 18):

APPLICATIONS

Applications

UDC USC UVI

363 636 401

1401

Estimed 323 559 357

Negative 40 70 44

Outside time limit/dossier 8

STAGES

Nº stages achieved by the applicants (max. 8) UDC USC UVI

= 0.5 e < 1 50 79 87

= 1 e < 2 103 161 97

= 2 e < 3 64 104 62

= 3 e < 4 41 78 42

= 4 e < 5 23 48 27

Table 17: Applications

Table 18: Number of 
stages achieved.

FIELDS OF OPERATION 
Teaching Staff Department

Regional government incentive payments 
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STAGES

Nº stages achieved by the applicants (max. 8) UDC USC UVI

= 5 e < 6 17 29 16

= 6 e < 7 8 26 10

= 7 e < 8 5 21 7

= 8 12 13 9

Programmes Unit

Institutional Evaluation

Quali!cations

This year the Programme of Institutional Evaluation  

(PEI-ACSUG) was !nalised and the satisfaction surveys 

were submitted as were the summary and up-dates of 

the data of the different reports in order to draft the PEI 

Final Report to be published mid-2008.

The PEI satisfaction surveys were sent and received 

by means of a computer application guaranteeing the  

anonymity of the participants. A total of 171 surveys 

were dispatched to the members of the self-assessment 

Committees (CA) and External Evaluation Comittees 

(CEE). The percentage of participation of the CA was 

low with 24.7% of responses compared with 85.7% of 

surveys covered by the CEE.

In the second half of the year the evaluation of the 

Teacher Training Diploma (table 19) of the University of 

Vigo (Pontevedra campus), pending from the previous 

public noti!cation was performed. Continuing with the 

project initiated in the previous year, a student joined the 

CEE. This decision was considered extremely positive by 

all people involved.

Table 19: Composition 
of Assessment 
Committee.

Table 18: Number of 
stages achieved.
(cont.)

UNIV. QUALIFICATION CAMPUS SELF-ASSESSMENT COMMITTE EXTERNAL ASSESSMENT COMMITT EE

UVI

Teacher, spec. 
Physical  
Education

Teacher, spec. 
Infant school 
Education

Teacher, spec.  
Musical Education

Teacher, spec. 
Primary School 
Education

Pontevedra

Chairs: 
Mª Luisa Escontrela 
José Mª Cancela Carral (from 
December 2006)

CA Coordinator:  
Antonia Blanco

PDI (Teaching and Research 
Staff):  
Myriam Alvariñas Villaverde  
Santiago Guevara Junquera 
Ángel Cifuentes García

Students:  
Sara Álvarez Miranda

PAS (Administrative and 
Services Staff) 
José Manuel Lueiro Troiteiro

Chair/Coordinator:
Luís Miguel Villar Angulo (US)

Academic representative:
Asunción Rodríguez Mombrú (UNEX)

Technical representative:
Fuensanta Hernández Pina (UM)

Student:
Anna Ginesta Fontseré (UB)

FIELDS OF OPERATION 
Programmes Unit

Institutional Evaluation
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Follow up to improvement plans:

In the 2007 public notice , in accordance with the 

Technical Committee of 20 March, each follow up plan 

presented to the ACSUG was funded with 3,000.00 • 

corresponding to the quali!cations assessed during the 1 st 

year of the PEI-ACSUG. 14 follow-up plans were presented  

(table 20).

YEAR UNIV. QUALIFICATION

2003/2004

UDC

Architectural Technician

Naval and Oceanic Engineer

Technical Engineer in Industrial Design

Technical Engineer in IT Management 

Technical Engineer in IT Systems

Industrial Technical Engineer, specialised in Industrial Electronics

Naval Technical Engineer, Speciality Marine Structures

Naval Technical Engineer, speciality Propulsion and Ship Services

Graduate in Naval Machinery 

Graduate in Navigation and Maritime Transport

Diploma in Tourism

Graduate in Galician Studies

UVI
Mines Engineer

Technical Engineer in IT Management 

Table 20: 
 Follow-up plans.

Services

With the purpose of promoting the development of the 

assessment processes  in Services and Management 

Departments of the Galician universities, ACSUG and 

the Club for Excellence in Management (CEG) signed 

a collaboration agreement in September 2007 in order 

to extend excellence in the management of the Galician 

University System universities, using the EFQM ® Model 

of Excellence as a reference. With the signing of this 

agreement the intention is to advance the assessment of 

services by up-dating the evaluation tools and methods 

in order to adapt them to the internationally recognised 

models.

One of the actions that this agreement has given rise 

to is the preparation of the Training Plan for university 

services personnel and for the staff of the ACSUG itself 

on the application of the EFQM model and the self-

assessment method with the PERFIL (PROFILE) tool in its 

various versions. Three training days were held between 

October and November:

EFQM Model of Excellence and Self-evaluation.• 

EFQM Assessors – Non-accredited level.• 

Method of self-assessment using the PERFIL Tool.• 

FIELDS OF OPERATION 
Programmes Unit

Institutional Evaluation
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In order to manage this new services assessment 

programme, the universities need to prepare a plan of the 

assessments in order for ACSUG to have all the necessary 

resources available. This plan will be undertaken in the 

!rst Technical Committee of 2008.

Post-graduate studies

Article 2 of Decree 66/2007 of 29 March  (DOG 

16/04/07) sets out that the implementation by Galician 

universities of university tuition forming part of of!cial 

programme of post-graduate studies will be undertaken 

according to budget availability and will be authorised 

by the Galician Regional Government (Xunta de Galicia), 

following evaluation by the ACSUG and a report from the 

Galician Council of Universities.

In order to assist the universities in the preparation of 

the documentation for presentation to the Council of 

University Education and Organisation, in the !rst half of 

2007 the Agency designed and developed an application 

(graph 7) by which the universities may submit the of!cial 

post-graduate quali!cations for evaluation in the third 

of!cial noti!cation.

Graph 15: Main page 
of the application for 
the preparation of 
proposals for university 
quali!cations.

FIELDS OF OPERATION 
Programmes Unit

Post-graduate studies
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The application guides the quali!cations coordinators 

through the completion of the different documents by 

tailoring the instructions to the various possibilities which 

may arise in each proposal.

Article 4 of Decree 66/2007 of 29 March, sets out that the 

submission date for authorisation of post-graduate studies, 

for the applications and for the rest of the documents 

in the Council is 30 November at the latest. This resulted 

in an extension of the time period for submission in this 

presentation, which in turn led to a delay in planning the 

assessment process, which is postponed till mid-January 

2008.

In the 3 rd public noti!cation, 42 quali!cations were presented 

(33 masters and 9 PhDs) of which 1 requested the inclusion 

of a PhD into an Of!cial Post-Graduate Programme already 

implemented and 4 were amendments to masters assessed 

on previous occasions and already implemented. 

The quali!cations presented were distributed into three 

groups (Sciences: Health Science; Social Sciences: Law, 

Art and Humanities; Engineering and Architecture) and a  

committee of external assessors was appointed for each. 

Each committee was comprised (table 21) of 4, 6, and  

3 members respectively depending on the number of  

quali!cations in each.

COMMITTEES ASSESSORS

Sciences
Health Sciences

Margarita Lorenzo Balado (Biochemistry and Molecular Biology) UCM

Paloma Sobrado Calvo (Ophthalmology-Optometry) U. Murcia

Rafael Suau Suárez (Organic Chemistry) U. Málaga

Francisco Arnalich Fernández (Medicine) UAM

Social and Law 
Sciences 
Arts and Humanities

Beatriz González López-Valcarcel (Applied Economics) U. Las Palmas de Gran Canaria

Joaquín Bautista Valhondo (Business Organisation) UPC

Juan Carlos Zubieta Irún (Sociology) U. Cantabria

María Leonor González Menorca (Business Organisation) U. of La Rioja

Isaac Gutierrez Ordóñez (General Linguistics) U. León

Leonor Buendía Eisman (Research Methods and Diagnostics in Education) U. Granada

Engineering and 
Architecture

Juan José Cubero Marín (Manufacturing Processes Engineering) U. Zaragoza

Amparo Vila Miranda (Computer Sciences and Arti!cial Intelligence) U. Granada

Juan Ramón Casas Rius (Construction Engineering) UPC

There was a progressive increase in the number of 

quali!cations submitted to the Agency for assessment 

during the three of!cial noti!cations (graph 8). There has 

been a continous increase in the submission of masters 

as well as in the submission of PhDs in the second call, 

then to fall again in the third. 

  Table 21: External 
Evaluation Committees 
for POP (Of!cial Post-

graduate Programme). 
3rd Announcement.

FIELDS OF OPERATION 
Programmes Unit

Post-graduate studies
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DOCENTIA Programme

In March 2007 the Evaluation Agencies of the 

Regional Governments and ANECA  set up the !rst 

public announcement for the programme in support of 

the assessment of the educational activities of university 

teaching staff (DOCENTIA) with the purpose of meeting 

the demands of the universities and the education 

system’s need for mechanisms for managing the quality 

of the educational activities of the university teaching 

staff and for enhancing its development and recognition. 

The programme was designed taking into account the 

increasingly relevant role the universities play in the 

evaluation of their teaching staff. DOCENTIA provides 

a reference model and the basic guidelines for the 

universities to develop the evaluation procedures relating 

to educational activities in accordance with their needs. 

The programme pays due consideration to the 

commitment of all the regional government quality 

agencies and ANECA to participating in and supporting 

the various technical frameworks of cooperation with 

the universities and education authorities of the Regional 

Governments. In this respect, ACSUG and ANECA signed 

a cooperation agreement for developing the programme 

within the scope of the Galician University System while 

upholding the commitment to utilising a common model.

All three Galician universities are taking part in this 

endeavour, demonstrating once again the commitment 

of our institutions to re!ning the evaluation processes 

for quality in the teaching staff.

The DOCENTIA programme is to be applied in the the 

following phases:

1. Publication of the of!cial announcement, the guides 

and the tools on 5 March 2007.

2. Training in the programme for the technical teams 

from the universities (April).

3. Participating universities to develop models and 

procedures for evaluating the educational activities of 

the teaching staff (Apr-Oct.).

4. Training of the various Assessment Committees  

(November).

Graph 8. 
Master and PhD 
quali cations!
submitted for 
assessment.
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5 Veri!cation of the blueprints of the models and 

evaluation procedures (November 2007 to February 

2008).

6 ACSUG remits the veri!cation report to the universities. 

The university has a time period of 6 months, from the 

moment the report is received, in which to resolve any 

points of non-compliance indicated in it.

7 Application of the plan for the evaluation of the 

educational activities of teaching staff as from 2008.

8 As from 2010, certi!cation of the results obtained 

through the application of the evaluation procedure in 

the universities.

The monitoring and coordination of the programme 

is undertaken by a follow-up committee in which 

representatives of all bodies involved participate and is 

headed by ANECA.

Internal Quality Assurance System (SGIC): 
FIDES-AUDIT PROGRAMME

On 15 June 2007, ACSUG presents the three universities 

of the Galician University System with the de!nitive guide 

and tools of the FIDES Programme and presents a public 

announcement for the provision of systematic support to 

the Galician universities in the design and application of 

internal quality assurance procedures.  

The FIDES Programme is designed for the purpose of 

providing the universities with guidance in integrating 

all activities which had so far been undertaken in 

relation to quality assurance in teaching and to enhance 

the future veri!cation and accreditation process of 

quali!cations. The following standards and guidelines 

for quality assurance in the European Higher Education 

Area (ENQA) are taken into consideration as are the 

standards and guidelines for accreditation of university 

education leading to of!cial Spanish degree and 

masters quali!cations of ANECA (November 2006), 

the draft proposal of guidelines for the development 

of university degree and masters quali!cations of the 

Spanish Ministry of Education and Culture (21 December 

2006) and the previous experience of the universities in 

quality assurance (quali!cations and service assessment, 

certi!cation, formulation of service charters...).

The structure of the programme is based on 8 criteria 

grouped into 4 key areas (table 22):

FIDES PROGRAMME STRUCTURE

KEY AREAS CRITERIA

1.- Education planning and development

1.- Objectives of the curriculum

3.- Tuition plan

4.- Tuition development and assessment of learning process

2.- Student support services
2.- Student admission

5.- Student guidance

3.- Tuition support resources
6.- Academic staff

7.- Resources and services

4. - Results 8. Results

Table: 22: FIDES 
Programme Structure.
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On 25 June the AUDIT Programme developed jointly by 

ANECA, AQU and ACSUG was of!cially presented to the 

universities. Its aim is to support the initiatives of the 

universities in assuring the quality of their educational 

provision and to promote a culture of continual 

improvement by providing guidance to the educational 

institutions in the design of Internal Quality Assurance 

Systems (SGIC) and by putting into practice a procedure 

leading to the recognition of this design.

During the development of the AUDIT Programme, the 

following standards and guidelines for quality assurance 

in the European Higher Education Area (ENQA), the draft 

proposal of guidelines for the development of university 

degree and masters quali!cations of the Spanish Ministry 

of Education and Culture (21 December 2006) and the 

previous experience of the universities in quality assurance 

(quali!cations and service assessment, certi!cation, 

design of service charters...) were all taken into account.

The programme structure comprises of 7 guidelines:

  

1. Quality policy and objectives

2. Design of training programmes

3. Development of tuition and other activities aimed at 

the students

4. Academic and teaching support staff

5 Material resources and services

6. Training outcomes

7. Public information

Due to the complementary nature of the two programmes 

the ACSUG will develop, design, administrate, assess, 

implement and certify the two in a joint and coordinated 

manner. This has lead to the two being considered 

as one joint programme under the name of “FIDES-

AUDIT Programme”. The complementary nature clearly 

manifests itself on comparing the criteria and guidelines 

of both programmes (table 23).

Table 23: Criteria-
Guidelines of the FIDES-
AUDIT Programme.

FIDES-AUDIT Programme

AUDIT Programme Guidelines Criteria of FIDES Programme

- How the institution de!nes its quality policy and objectives. - Systematic procedures of quality assurance.

- How the institution provides quality assurance in the training 
programmes.

- Objectives of the curriculum.

- Tuition planning.

- How the institution orientates the tuition towards the students.

- Admission policies and procedures.

- Tuition development and assessment of the 
students.

- Actions providing guidance to students.

- How the institution assures and improves the qual ity of academic staff. - Academic staff.

- How the institution administrates and improves material resources 
and services.

- Educational resources and services.

- How the institution analyses and records the results. - Learning results.

- How the institution publishes information about the quali!cations. - Of!cial and public documents.
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On 11, 21 June and 5 July the conferences for presenting 

the FIDES-AUDIT Programme were held at the 

Universities of Santiago de Compostela, A Coruña and 

Vigo respectively. The presentation consisted of giving 

a clear explanation to the participants (coordinators of 

existing master courses, deans, heads of educational 

institutions, teachers responsible for quality in their 

centres and personnel of the technical departments) 

of the contents of the programme, noti!cations, time 

periods, participants, methodology, etc.

The !rst call for applications took place with the time 

limit for presentation of applications until 30 June. It 

was addressed to universities of the Galician University  

System with the following characteristics:

Centres in which any of the quali!cations had • 

participated in pilot schemes for adaptating to the 

European Higher Education Area.

Centres in which Of!cial Post-graduate programmes • 

are being taught.

Centres in which Of!cial Post-graduate Programmes • 

are going to be taught in the next year.

Centres which have already introduced actions as • 

part of quality assurance systems.

The ACSUG recommended that between 3 and 5 centres 

from each university should participate depending 

on the coordination capacity of the Quality Technical 

Departments of each university. A total of 43 centres 

were presented (table 24):

CENTRES PARTICIPATING IN THE 1ST INVITATION TO THE FIDES-AUDIT PROGRAMME
UNIVERSITY CENTRES TOTAL CENTRES

UDC

F. of Language studies (Coruña)

25

E. T. S.of Road, Canals and Ports (Coruña)
E. T. S. of Navigation and Machinery (Coruña)
E. T. S. of Architecture (Coruña)
F. of Economics and Business studies (Coruña)
F. of Sociology (Coruña)
F.of Computer Studies (Coruña)
F. of Health Sciences (Coruña)
F. of Communication Sciences (Coruña)
F. of Law (Coruña)
F. of Education Sciences (Coruña)
E. U. of Architectural Technicians (Coruña)
E. U. of Physiotherapy (Coruña)
E. U. of Nursing Studies “Juan Canalejo” (Coruña)
F.of Sciences (Coruña)
E. U. Labour Relations (Coruña)
F. of Humanities (Ferrol)
E. U. Polytechnic (Ferrol)
E. U. of Nursing and Chiropody (Ferrol)
E. U. Industrial Design (Ferrol)
E. Higher Polytechnic (Ferrol)
E. U. of Tourism (Coruña)
F. of Sports Science and Physical Education (Coruña)
E. U. of Business Studies (Coruña)
E. U. Labour Relations (Ferrol)

            Table 24: 
Centres participating 

in the 1st invitation 
to the FIDES-AUDIT 

Programme. ETS: 
Higher Technical 

School; EU: University 
School; F: Faculty/

College.
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CENTRES PARTICIPATING IN THE 1ST INVITATION TO THE FIDES-AUDIT PROGRAMME
UNIVERSITY CENTRES TOTAL CENTRES

USC

F. of Chemistry (Santiago)

7 

F. of Physics (Santiago)
F. of Economics and Business studies (Santiago)
E. U. of Nursing Studies (Santiago)
F. of Biology (Santiago)
E. T. S. of Engineering (Santiago)
F. of Mathematics (Santiago)

UVI

F. of Business Studies and Tourism (Oursense)

11

F. of Sciences (Ourense)
F. of Education and Sports Sciences (Pontevedra)
F. of Social Sciences and Communication (Pontevedra)
E. U. Technical Forestry Engineering (Pontevedra)
F. of Economics and Business studies (Vigo)
E. T. S. of Mines Engineering (Vigo)
F. of Biology (Vigo)
E. T. S. of Industrial Engineering (Vigo)
E. T. S. Telecommunications Engineering (Vigo)
F. of Fine Arts (Pontevedra)

Table 24: Centres 
participating in the 1 st 
invitation to the 
FIDES-AUDIT 
Programme. 
ETS:  
Higher Technical 
School;  
EU: University School;  
F: Faculty/College.
(cont.)

Throughout the month of September, each centre in 

consultation with the ACSUG and the Technical Department 

for Quality in their University, worked on the composition, 

appointment, approval and setting up of the functions of 

the internal quality assurance committee in preparation 

for carrying out, as from October, the design to be  

presented to the ACSUG for its evaluation. 

The centres participating in this 1 st public announcement 

for the evaluation of the design of the internal quality 

assurance systems, were given two possible delivery 

dates for submission of the documentation and its 

evaluation. The !rst is the 15 th February 2008 and the 

next is 15th May 2008. 

On 10 and 11 December, two conferences were held on the 

FIDES-AUDIT Programme. The !rst in the auditorium o f 

the vice-chancellor’s of!ce of the university of A Coruña 

(jointly for UDC and USC) and the second in the Miralles 

Building at the university of Vigo. They were addre ssed 

to members of the internal quality assurance commit tees 

and to the personnel of technical departments for q uality.  

European Higher Education Area

Continuing with the steps towards the EHEA  and 

considering that the academic community should 

familiarise itself with the new EHEA terminology and 

basic principles and integrate them into their daily 

routines, the outcomes of the schemes of previous years 

were made public through a series of monographs.

In the latter half of the year a total of 11 publications 

were presented to all of the university community in 

which students, teaching staff and governing bodies 

all expressed their opinions on the quali!cations 

participating in the ACSUG Project.

The quali!cations included in this project and the 

published monographs are (table 25):
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QUALIFICATION MONOGRAPH

Biology
“Adaptation of material for European accreditation. Degree in Biology. ACSUG 
Project”

Technical Engineer in Public Works
“Adaptation of material for European accreditation. Degree in Technical 
Engineer in Public Works. ACSUG Project”

Mathematics
“Adaptation of material for European accreditation. Degree inMathematics. 
ACSUG Project”

Physical Activity and Sports
“Adaptation of material for European accreditation. Degree in Physical 
Activity and Sports. ACSUG Project”

Infant school Education

- “Adaptation of material for European accreditation. Degree in Infant School 
Education, ‘group of special education and assistants’. ACSUG Project”

- “Adaptation of material for European accreditation. Degree in Infant School 
Education of Lugo. ACSUG Project”

- “Adaptation of material for European accreditation. Degree in Infant School 
Education of Ourense. ACSUG Project”

- “Adaptation of material for European accreditation. Degree in Infant School 
Education of Pontevedra. ACSUG Project”

Computer studies
-Adaptation of material for European accreditation. Degree in Computer 
Studies. ACSUG Project”

Psychology

- “Adaptation of material for European accreditation. Degree in Psychology. 
ACSUG Project” 

- “Adaptation of material for Europea accreditation. Work of psychology 
students within ECTS. ACSUG Project”

Table 25. Monografías.

Integration into Labour Market 

Throughout the year the monitoring of the employmen t 

situation of Galician graduates was continued by un dertaking 

the !eld work corresponding to the academic years 2 003-

2004 and 2004-2005, whose technical data are:

Target Population:  Galician University System (SUG) 

graduates from years 2003-2004 and 2004-2005, in the 

following areas: Health Sciences, Experimental Sciences, 

Technical Studies, Social Sciences and Law (I, II, III and 

IV) and Humanities (I and II).

Geographic scope:  This does not correspond to any 

particular geographic area as the Galician Universi ty System 

graduates do not necessarily need to reside in Gali cia.

Sample/reporting unit:  These are the same; each of 

the Galician University System graduates of the years 

analysed. The graduates were accessed by means of lists 

provided by each of the universities at the end of 2006.

Sample Design: A strati!ed sample was created by 

degree and campus with a subsequent proportional 

allocation for each academic year. The sample size was 

calculated to estimate the proportion parameters in the 

population with a maximum absolute error of 10% by 

quali!cation and campus.
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Data Collection:  By telephone interview by subject area 

(table 26). The telephone interviews were carried out 

by CALLCENTER, Centro de Atención de Llamadas S.A., 

from 2 April to 6 June 2007.

Questionnaire:  It was similar to the previous 2001-2003 

study, with a few alterations, which made a comparative 

anaylsis of the two possible.

Table 26: Population/
Sample of SUG 
Graduates. Academic 
years 2003-2004 and 
2004-2005 by  
branch of knowledge.

Graph 9: Population 
of respective labour 
market integration 
surveys.

40000

20000

0

Graduates 1996-2001

Graduates 2003-2005

Graduates 2001-2003

Health
Sciences
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Populations in the respective
labour market integration surveys 

Branch of knowledge

Population Sample

Branch of Knowledge 2003-2004 2004-2005 2003-2004 2004-2005

Health Sciences 1315 1408 440 460

Experimental Sciences 885 819 348 304

Technical Studies 2510 2756 934 982

Social Sciences and Law 5764 5863 1800 1867

Humanities 954 833 454 378

SUG TOTAL 11428 11679 3976 3991

Once the !eld research had been completed analysis of 

the results began, a !rst preview of which was presented 

in October 2007. Full detailed results are expected to be 

published in 2008.

Comparing results of populations and surveys completed 

in previous research (the !rst research covered the 

period corresponding to academic years 1996-2001, 

the next two were bi-annual corresponding to academic 

years 2001-2003 and 2003-2005 respectively), it is to 

be noted that many more surveys were completed in the 

latest research (graphs 9 and 10).
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Graph 11 shows the percentages of graduates surveyed 

in each research. The large increase in graduates  

interviewed in the last survey compared to previous 

surveys is to be highlighted with more than 30% of  

the population in each branch and reaching almost 50% 

in Humanities.

 Graph 10: Number of 
interviews completed 

in the respective labour 
market integration 

surveys.
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At the end of the year a census of 2005-2006 graduates 

was requested from the universities in order to commence 

work on the next labour market integration survey. 

Future labour market integration surveys will take 

place within the framework of the “Galician Statistics 

Plan 2007-2011”; to be included in the Annual Statistics 

Programme 2007 of the Galician Regional Government 

as the statistical operation: “Labour market integration 

panel for graduates of the Galicia University System” 

with the status “being planned”. 

During 2007 work was undertaken on the technical design 

and organisation of the Labour Market Integration Panel 

in collaboration with the Galician Institute of Statistics.

Another activity pursued in relation to labour market 

integration was the cooperation of the agency in locating 

and cataloging documents related to labour market 

integration in the University Observatory of Labour 

Market Integration www.insercionlaboral.net (graph 12).

University Observatory of Science and 
Technology of Galicia (OCTUGA)

In 2006 work was begun on the setting up  of the 

University Observatory of Science and Technology of 

Galicia (OCTUGA), a project that was promoted by the 

Directorate General of Scienti!c and Technological 

Promotion of the Galician University System, with the 

backing of the Council for University Education and 

  Graph 12: Home 
page of the University 
Observatory of Labour 
Market Integration.
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Organisation of the Regional Government of Galicia, 

developed and coordinated by ACSUG in collaboration 

with the three Galician universities and the Consortium 

of University Libraries of Galicia (BUGALICIA).

  

The pro!le of the observatory is clearly set out in to 

large groups of indicators as presented on its webs ite 

(http://www.octuga.es) (graph 13) and detailed as f ollows:

Información xeral (obxectivos, estrutura do Observatorio, 

metodoloxía e contactos).

General information (objectives, structure of the • 

observatory, methodology and contacts).

Basic indicators (SUG and Galicia). • 

Reference indicators (the university and its environment).• 

R&D indicators (resources, scienti!c activities, cooperation • 

and transference, scienti!c and technological results). 

R&D capabilities (research groups, interface structures • 

and general support services).

Documentation (reports and regulations). • 

Links.• 

During the !rst year of development of the project 

(2006) the four development and implementation stages 

were de!ned of which two were completed as well as part 

of the third:

Stage 1: conceptual design and observatory  • 

requirements.

                Graph 13: 
Home page of the 
OCTUGA website.

FIELDS OF OPERATION 
Programmes Unit

University Observatory of Science and 
Technology of Galicia (OCTUGA)



m 48

 Stage 2: analysis of availability of data required and • 

identi!cation of sources of information.

Stage 3: design of software on which the operation • 

of the system will be based.

Stage 4: setting up of the Observatory.• 

During 2007 work continued on the roll-out of this project 

with the indispensable cooperation of the three Gal ician 

universities, the active participation of ACSUG, th e 

Consortium of University Libraries of Galicia (BUGA LICIA), 

and the Institute for Innovation and Knowledge Mana gement 

of Valencia (INGENIO, CSIC-UPV) developing stages 3 and 4.

  

The general purpose of this project is to demonstra te to 

society the effort that the whole of the university  scienti!c 

communitiy is putting into performing research and 

development activities and the scienti!c, technolog ical 

and innovative outcomes obtained as a result whereb y 

demonstrating its contribution to the social, busin ess and 

cultural development of Galicia.

 

With regards to its operation, OCTUGA’s website is active 

and dynamic, permitting data compilation through ta bles 

and graphs, and their analysis in reports which set  out the 

scienti!c and technological facts. It also provides  tools and 

resources for predicting changes and trends that ma y have 

an impact in these facts, and also serves as a instrument for 

collecting and channelling the constant "ow of info rmation 

between the three Galician universities and between  these 

and the scienti!c authorities and society at large.  

Student Database

The participation of the students  in the university 

quality evaluation processes was encouraged whereby 

following the recommendations of ENQA (European 

Association for Quality Assurance in Higher Education).

In the !rst half of the year forms were sent to the Quality 

Departments and to the student vice-chairmen for them 

to pass on to those students interested in taking part in 

future evaluation processes. The ACSUG’s objective is 

to produce a database of students for their subsequent 

participation in evaluation activities. 

At the end of the year a database of approximately 100 

students was available who are to be trained as their 

participation is needed in the various programmes.

Administration Department

Economic Affairs

Income  (table 27) and expenditure  (tables 28 and 29) for 

the 2007 !nancial year were as follows:
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Table 27: Income for 
2007 !nancial year.

INCOME AMOUNT

CHAP. IV  CURRENT TRANSFERS 665.676,92  

45.  - Directorate General for Organisation and Quality of the SUG 300.000,00  

45.  - Directorate General for Scienti!c and Technologi cal Promotion of the SUG 200.000,00  

45.  - Directorate General for Research, Development and Innovation 150.000,00  

45.  - Directorate General for the Promotion of Employment 15.676,92  
   
CHAP. V  EQUITY INCOME 14.836,22  

52.  - Interests from Bank accounts 14.836,22  
   
CHAP. VIII  FINANCIAL ASSETS 394.786,23  

87.  - Carry-over of balance from Treasury 394.786,23  
   
 TOTAL  1.075.299,37  

EXPENDITURE – Economic Classi!cation AMOUNT

CHAP. I  PERSONNEL COSTS 430.060,04  

CHAP. II  CURRENT EXPENDITURE ON GOODS AND SERVICES 489.422,21  

CHAP. IV  CURRENT TRANSFERS 96.500,00  

CHAP. VI  REAL INVESTMENTS 59.317,12  
   
TOTAL  1.075.299,37  

EXPENDITURE – Classi!cation by Programme AMOUNT

1.  GOVERNING AND MANAGEMENT BODIES 105.618,27  

2.  TEACHING STAFF DEPARTMENT 157.858,81  

3.  PROGRAMMES DEPARTMENT 540.820,98  

4.  ADMINISTRATION DEPARTMENT 246.707,00  

5.  OUTSOURCED ACTIVITIES 24.294,31  
   
 TOTAL  1.075.299,37  

   Table 28:  
Expenditure for 

2007 !nancial 
year (economic 
classi!cation).

              Table 29: 
Expenditure for 

2007 !nancial year 
(classi!cation by 

programme).

Material resources

The material resources of ACSUG are those necessary for 

undertaking its activities in a normal and ef!cient  manner.

Human Resources

The Agency personnel (at December 2007) is (table 30):
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HUMAN RESOURCES

CHAIR OF THE BOARD OF DIRECTORS
Mr. Guillermo Rojo Sánchez
Chairman of the Board of Directors

DIRECTOR
Julio Ernesto Abalde Alonso 
Director

MANAGEMENT COMMITTEE
Ana Isabel López Lorenzo 
Technician – Management Committee

QUALITY MANAGMENT
Luis Carlos Velón Sixto 
Technician - Quality management

TEACHING STAFF DEPARTMENT

Francisco Rico Rey 
Technician – Teaching staff accreditation 
Lucía Bouso Montero 
Technician – Incentive Payments 
Sandra Millán Buceta 
Administration
Edurne Lesta Chapela
Administration

PROGRAMMES DEPARTMENT

Isabel Belmonte Otero
Technician – Institutional Evaluation 
Mª Paula Ríos de Deus
Post-graduate courses - SGIC
Mª Dolores Castro Pais
Technician - EHEA 
Mª Carmen Fernández Montes
Technician - Integration into Labour Market

ADMINISTRATION DEPARTMENT

Aitor Martínez Lafuente 
Technician – Economic Affairs and Human Resources 
Santiago Domínguez Martínez 
Administration – Economic Affairs
Mª Dolores Sierra Sánchez 
Technician - IT 
José M. Baña Souto 
Specialist technician IT 
Marta Mallo Rey
Programmer
Mª Virtudes Couceiro Novais 
Administration Registration and Archive

Management and Maintenance of Facilities

Having facilities adapted to the number of personne l and 

to the activities undertaken in the ACSUG is an imp ortant 

factor which provides an appropriate environment in 

which to carry out the planned activities ef!cientl y. During 

2007 the following activities related to the manage ment 

and maintenance of the facilities may be noted:

Upgrading and improvement to the telephone  • 

network to conform to the new distribution of staff .

Refurbishment and !tting out of various work rooms.• 

Installation of heating in areas which previously • 

lacked heating.

Table 30: Human 
Resources.
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Various modi!cations and improvements to the • 

electricity installations.

Improvements to furniture for a more ef!cient • 

organisation of the documentation.

Repairs to the "oor in areas where it was defective .• 

A cleaning service is employed as well as other services 

for maintenance and the periodical inspection of the 

heating system, lifts and !re extinguishers.

IT Services

The following activities were undertaken:

Improvements to the programme for applications, • 

internal management and assessment of the extra 

salary payments for curricular excellence in order to 

adapt it to the new announcement for applications 

and in order to allow the assessment of each dossier 

by multiple external assessors.

Development of a web-based application for • 

petitioning of and the internal management of 

the extra payments for administrative posts. The 

application has been developed in a way that allows 

its integration into the already existing internal 

management and assessment systems of the 

curricular excellence bonuses to create a single 

platform. It has been developed using the PHP 

programming language and MySQL for the database 

management system.

Development of a web-based application for evaluati ng • 

the POP/Master. This application is based on the 

freeware software project LimeSurvey, in PHP.

Maintenance and up-dating contents of the ACSUG • 

website.

Implementation of a system for controlling and • 

optimising the use of IT consumibles to comply with 

ISO 14001:2004.

Graph 14: Register 
document entry-

departure.
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Reception and Filing

There has been a highly variable rate of movement 

of documentation  requiring the recording of document 

entries and departures (graph 14). The most pronounced 

spikes occur at the time of the public announcements for 

the assessment of teaching staff by the Agency.

Outsourced Activities

Outsourced Legal, Tax, Accounting and 
Employment Consultancies

The agency has personnel collaborating in the area 

of IT: Mr. Antonio Masdías y Bonome (Lecturer of the 

UDC).

A network service is provided by the Galician Regional 

Government and an accounting, tax and personnel 

advisory service is provided by the !rm “Castro e  

Asociados”. 

External Working Parties

In order to develop the operations  there are several 

working parties who carry out analyses of various 

topics:

Statistical analysis group (GAE).• 

Costs of Quality Group.• 

OCTUGA working party.• 
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Agreements

Table 31: Agreements.

The Agency’s ongoing collaboration  with other bodies 

led to the signing of various agreements with the purpose 

of optimising the possibility of attaining quality in the  

higher education university institutions.

Overall 17 collaboration agreements were signed this 

year (Table 31):

AGREEMENT CONTENTS
SIGNING 
DATE

Framework of cooperation between ANECA and 
ACSUG

Development of the Docentia Programme for 
supporting the evaluation of tuition of the 
teaching staff in the SUG universities.

30/01/2007

Framework of cooperation between ANECA and 
ACSUG

Setting up of a follow-up committee for the 
ANECA-ACSUG agreement.

30/01/2007

Speci!c cooperation agreement between UDC and 
ACSUG

Carrying out labour market integration 
surveys in the SUG.

01/03/2007

Speci!c cooperation agreement between USC and 
ACSUG

Carrying out labour market integration 
surveys in the SUG.

01/03/2007

Speci!c cooperation agreement between UVI and 
ACSUG

Carrying out labour market integration 
surveys in the SUG.

01/03/2007

Framework of cooperation between ACSUG and 
UDC

General cooperation between UDC and ASCUG 
in different activities.

01/03/2007

Framework of ccoperation between ACSUG and 
UVI

General cooperation between UVI and ASCUG 
in different activities.

01/03/2007

Cooperation agreement between ACSUG and UDC 
for the development of the Docentia Programme

Development of the Docentia Programme for 
supporting the evaluation of the tuition of the 
university teaching staff.

02/05/2007

Cooperation agreement between ACSUG and USC 
for the development of the Docentia Programme

Development of the Docentia Programme for 
supporting the evaluation of the tuition of the 
university teaching staff.

02/05/2007

Cooperation agreement between ACSUG and UVI 
for the development of the Docentia Programme

Development of the Docentia Programme for 
supporting the evaluation of the tuition of the 
university teaching staff.

02/05/2007
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AGREEMENT CONTENTS
SIGNING 
DATE

Cooperation agreement between the management 
corporation “Centro de Supercomputación de 
Galicia” and ACSUG

Web hosting of the ACSUG website with 
CESGA.

21/05/2007

Cooperation framework for studying the 
“Methodology of the different phases of the panel 
2007-2011” between ACSUG and IGE

Elaboration of the statisitical methodology. 01/06/2007

Speci!c cooperation agreement between the UDC 
and ACSUG for the University Observatory of 
Science and Technology of Galicia (OCTUGA)

Continuation of University Observatory of 
Science and Technology of Galicia (OCTUGA).

29/06/2007

Speci!c cooperation agreement between the USC 
and ACSUG for the University Observatory of 
Science and Technology of Galicia (OCTUGA)

Continuation of University Observatory of 
Science and Technology of Galicia (OCTUGA).

29/06/2007

Speci!c cooperation agreement between the UVI 
and ACSUG for the University Observatory of 
Science and Technology of Galicia (OCTUGA)

Continuation of University Observatory of 
Science and Technology of Galicia (OCTUGA).

29/06/2007

Cooperation agreement between the Club for 
excellence in management through innovation and 
the ACSUG 

Collaboration between the two institutions. 17/09/2007

Agreement for cooperation framework between 
the Galician Institute of Statistics (IGE) and ACSUG

Knowledge of the degree of labour market 
integration of graduates.

19/09/2007

Table 31: Agreements.
(cont.)

AGREEMENTS 
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Conferences

Conferences organised by the ACSUG

Conference for presentation of:
FIDES-AUDIT Programme

On 11, 21 June and 5 July the presentation 

conferences  for the FIDES-AUDIT Programme were held 

at the Universities of Santiago de Compostela, A Coruña 

and Vigo respectively. The presentation consisted of 

giving a clear explanation to those present (coordinators 

of existing masters courses, deans, heads of educational 

institutions, teachers responsible for quality in their 

centres, and personnel of the technical departments) 

of the contents of the programmes, noti!cations, time 

periods, participants, methodology, etc.

There were a high number of participants and the 

conference was highly rated by those present.

Training conferences:
FIDES-AUDIT Programme

On 10 and 11 December, two conferences were held on 

the FIDES-AUDIT Programme. The !rst in the auditorium 

of the vice-chancellor’s of!ce of the University of A 

Coruña (jointly for UDC and USC) and the second in the 

Miralles Building at the University of Vigo. 

The conference passed off without incident following the 

scheduled programme (Table 32):

TRAINING CONFERENCES: FIDES-AUDIT 
PROGRAMME

Timetable CONTENTS

10.00 - 10.15 h. Opening

10.15 - 10.45 h. FIDES-AUDIT PROGRAMME

10.45-12.00 h. “GyA Group” Scheme

12.00 - 12.30 h. Break

12.30 - 13.30 h.
Evaluation of the FIDES-AUDIT 
Programme Timetable

13.30-14.00 h. Clari!cations

They were addressed to members of the internal quality 

assurance committees and to the personnel of technical 

departments for quality.  

The number of participants was high with 90 and 60 

taking part respectively and the conference was highly 

rated by those present.

Participation in conferences, courses, 
seminars... in the CCAA of Galicia

The agency took part  (table 33) in several conferences, 

course, seminars... in the CCAA of Galicia: 

                 Table 32: 
Training conferences 

FIDES-AUDIT 
Programme.
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PARTICIPATION IN CONFERENCES, COURSES, SEMINARS… IN THE CCAA OF GALICIA

DATE ACTIVITY PLACE

08-09/11/07 
Seminar on “The ef!ciency of administration management through 
of!cial bodies and administrative law”.

Santiago

15-16/11/07 Seminar on “A comparative perspective on Electronic Administration” . Santiago

15 -19/10/07 Protocol: Etiquette and courtesy in the business world. Santiago

16-17-18/10/07 Java training. Santiago

27-28/11/07 Course: EFQM Assessors – 2003 Version. Santiago

04/06/07 Course: Strategic Planning in the Services of the UDC. A Coruña

15/02/07 Conference on Prevention of Risks in the Workplace. Santiago

15/03/07 II Technical Workshops on labour market integration programmes. Santiago

18/10/2007 Course: EFQM Model of Excellence and Self-evaluation. Santiago

19 & 20/04/07 First Technical-Professional workshops on Public Employment Services. Santiago

22/03/07 Entrepreneur Day. Santiago

23 & 24/05/07
Course: Protocol and Protocols on corporate and institutional 
communication: Tools of excellence. Communication and protocol.

Vigo

25/10/07 Conference on the European week on health and safe ty in the workplace. Santiago

27/03/07 Training day on data protection. Santiago

29/11/2007 Course: Method of self-assessment and use of the PERFIL Tool. Santiago

01/04-30/05/07 Course: Training – Foundation Level – on Risk Prevention in the workplace. Santiago

07/05 – 16/06/07 Course: Internal Quality Auditor. A Coruña

04/05 – 23/06/07 Course: Internal Auditor for the Environment. A Coruña

01/10/06 - 01/06/07 Advanced level course on Public Law. Santiago

08/01/07 -30/01/07 Oracle Forintel Platform course. Santiago

Table 33 - Participation 
in conferences, courses, 
seminars... in the CCAA 
of Galicia.

CONFERENCES
Participation in conferences, courses, 

seminars... in the Autonomous Region of 
Galicia
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Table 34 - Participation 
in conferences, courses, 

seminars... outside the 
CCAA of Galicia.

Participation in conferences, courses, 
seminars... outside the CCAA of Galicia

Outside the CCAA of Galicia, the agency participated 

(table 34) in the following seminars, courses:

PARTICIPATION IN CONFERENCES, COURSES, SEMINARS... OUTSIDE THE CCAA OF GALICIA

DATE ACTIVITY PLACE

28-29/06/07 Flexible professionals for a knowledge based society. Madrid

02-03/07/07 Student participation in quality assessment. Santander

12-13/07/07
Evaluation of the teaching staff in the quality assurance systems of university 
institutions.

Burgos

22-26/10/07 4th Forum on quality assessment in higher education and in research. Granada

25-26/10/07 9th Almagro Forum on quality assurance in new study curricula. Almagro

23/11/07
Seminar on “Faculties and Schools facing the challenge of the quality 
culture”.

Madrid

CONFERENCES
Participation in conferences, courses, 

seminars... outside the Autonomous Region 
of Galicia
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The ACSUG to join the European  
Association for Quality Assurance 
in Higher Education (ENQA)

The Agency continued to implement the necessary 

actions  by adapting the working methods and structure 

of the agency to comply, in a period of 2 years, with all 

the standards, guidelines and requirements set down by 

the ENQA to become a full member.

An internal working party was set up to ensure the 

correct implementation of these tasks by studying the 

criteria and preparing a self-assessment report re"ecting 

the degree of compliance with the criteria and setting out 

the strengths and areas for improvement. 

Once the self-assessment report is completed it is to 

be sent at the end of 2008 to an external assessment 

committee appointed by ENQA for analysis.

During the year the Agency participated in meetings and 

activities organised by ENQA:

Workshop “Quality Assurance and Quali!cations • 

Frameworks”, in Dublin, June 2007.

2• nd European Quality Assurance Forum: 

“Implementing and Using Quality Assurance: 

Strategy and Practice”, 15-17 November 2007.

“The bene!ts of mutual recognition of accreditation • 

and quality assurance decisions” organised by 

ECA (European Consortium for Accreditation), in 

Barcelona, 10-11 December.

Joining “IQA Group” working party made up of • 

representatives of various European university 

agencies for quality which studies factors relating 

to the bene!ts and uses of the internal quality 

assurance systems implemented in the respective 

agencies.

Becoming part of the ENQA and ful!lling the required 

criteria is of even greater importance not only because it 

helps the ACSUG execute its functions but also because of 

the imminent creation of the European Quality Agencies 

Register (EQAR). Being a member of ENQA and having 

been independently assessed guarantees compliance 

with the requirements for joining EQAR. 
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Publications

POST-GRADUATE TITLES

GUIA PARA A ELABORACI"N DAS 
PROPOSTAS DOS T#TULOS 

UNIVERSITARIOS DE POSGRAO 
�
�

Anualidade 2007 

              �

Title:  “Guía para a elaboración das propostas dos títulos universitarios de posgrao [Guide for 
the design of university post-graduate quali!cation proposals]”.
Pages: 78
Year:  2007
Contents:  Document which intends to serve as a frame of reference for the procedure of 
preparation, authorisation and implementation of new quali!cations.
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Title:  “Guía da aplicación. Elaboración das propostas dos títulos universitarios [Guide for the 
application. Design of university quali!cation proposals]”.
Pages: 79
Year:  2007
Contents:  Guide for monitoring the computer software programme for the design of university 
quali!cation proposals.

SGIC
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Title:  “Programa FIDES [FIDES Programme]”.
Pages: 102
Year:  2007
Contents:  Proposal of procedures, methodology, criteria, guidelines, facts and indicators for 
setting up an Internal Quality Assurance System (SGIC) in Galician university institutions.
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EHEA: ADAPTATION OF MATERIAL FOR EUROPEAN ACCREDITATION: ACSUG PROJECT

Title:  “Adaptación de materias ao crédito europeo. Titulación de Bioloxía. Proxecto ACSUG 
[Adaptation of Material for European Accreditation. Degree in Biology. ACSUG Project]”.
Pages: 102  
Year:  2007 
Legal Deposit:  C-2171-2007

Title:  “Adaptación de materias ao crédito europeo. Titulación de Enxeñeiro Técnico de Obras 
Públicas. Proxecto ACSUG [Adaptation of Material for European Accreditation. Degree in 
Technical Engineering in Public Works. ACSUG Project]”. 
Pages: 31  
Year:  2007 
Legal Deposit:  C-2171-2007
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Title:  “Adaptación de materias ao crédito europeo. Titulación de Actividade Física e do Deporte.  
Proxecto ACSUG [Adaptation of Material for European Accreditation. Degree in Physical 
Activity and Sports. ACSUG Project]”.
Pages: 152
Year:  2007
Legal Deposit:  C-2656-2007
ISBN:  978-84-611-8205-3
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Title:  “Adaptación de materias ao crédito europeo. Titulación de Educación Infantil. Grupo 
de didácticas especiais. Proxecto ACSUG [Adaptation of Material for European Accreditation. 
Degree in Infant School Education. Group of Special Education. ACSUG Project]”. 
Pages: 94
Year:  2007
Legal Deposit:  C-2651-2007
ISBN: 978-84-611-8200-8
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Title:  “Adaptación de materias ao crédito europeo. Titulación de Educación Infantil de Lugo. 
Proxecto ACSUG [Adaptation of Material for European Accreditation. Degree in Infant School 
Education of Lugo. ACSUG Project]”.
Pages: 108
Year: 2007
Legal Deposit:  C-2650-2007
ISBN:  978-84-611-8199-5
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Title: “Adaptación de materias ao crédito europeo. Titulación de Educación Infantil de Ourense. 
Proxecto ACSUG [Adaptation of Material for European Accreditation. Degree in Infant School 
Education of Ourense. ACSUG Project]”.
Pages: 150
Year: 2007
Legal Deposit:  C-2652-2007
ISBN:  978-84-611-8201-5
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Title: “Adaptación de materias ao crédito europeo. Titulación de Educación Infantil de 
Pontevedra. Proxecto ACSUG [Adaptation of Material for European Accreditation. Degree in 
Infant School Education of Pontevedra. ACSUG Project]”.
Pages: 95
Year: 2007
Legal Deposit:  C-2649-2007
ISBN:  978-84-611-8198-8
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Title:  “Adaptación de materias ao crédito europeo. Titulación de Informática.  Proxecto  
ACSUG [Adaptation of Material for European Accreditation. Degree in Computer Studies.  
ACSUG Project]”.
Pages: 127
Year:  2007
Legal Deposit:  C-2654-2007
ISBN:  978-84-611-8203-9
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Title:  “Adaptación de materias ao crédito europeo. Titulación de Matemáticas.  Proxecto 
ACSUG [Adaptation of Material for European Accreditation. Degree in Mathematics. ACSUG 
Project].
Pages: 296
Year:  2007
Legal Deposit:  C-2656-2007
ISBN:  978-84-611-8197-1
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Title:  “Adaptación de materias ao crédito europeo. Titulación de Psicoloxía. Proxecto ACSUG 
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