
PCS-01.01. Management and 
control of the documentation, 

registers and legal 
requirements of the integrated 

management system

PCS-02.01. Staff training 
management

PCS-02.02. Resources 
management (fixed assets)

PCS-03.01. Suppliers evaluation

PCS-03.02. Purchase and 
contracting management

PCS-01.02. archive 
management of ACSUG

PCS-01.03. Personal data 
protection

PCO-02.01. 
Preparation

PCO-02.02. 
Processing

PCE-01.01. ACSUG activities planning and follow-
up

PCE-02.02. Satisfaction client evaluation 

PCE-02.03. Internal audit

PCE-02.05. Non conformity 
management

PCE-02.01. Managing suggestions, complaints, 
claims and environmental communications

PCE-02.04. Management of corrective and 
preventive actions

PCS-02.03. External assessor 
management

PCO-02.03. 
Evaluation

PCO-02.04. 
Analysis

PRM-01 Environmental management

CLIENT

PCM-01.01. 
Identification 

and evaluation 
of 

environmental 
aspects

PCM-01.02. 
Environment 

operative 
control

PCM-01.04. 
Environmental 
follow-up and 

measuring

PCM-01.03. 
Environmental 
emergencies 
management

CLIENT

STRATEGIC PROCESSES

ENVIRONMENTAL PROCESSES OPERATIVE PROCESSES

SUPPORT PROCESSES

PCO-01.05. University services evaluation

PCO-01.01. Internal quality assurance systems 
(FIDES-AUDIT Programme )

PCO-01.02. Labour market insertion analysis 
and surveys

PCO-01.03. Evaluation of teaching staff 
performance (DOCENTIA Programme)

PCO-01.04. 
Verification, follow-up 
and accreditation of 

degrees

PRE-01 ACSUG activities planning and follow-up PRE-02 Continuous improvement

PRO-01 Evaluation of centres, degrees, programmes and services of the Galician University System

PRO-02 Teaching staff

PRS-01 Information management PRS-02 Resources management PRS-03 Purchase and contracting


